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INTRODUCTION

Capital Improvements Plan
A Capital Improvements Plan (CIP) is a document focused on the City of Chandler’s future

infrastructure and public facilities improvements strategy. A Capital Improvements Plan
usually consists of short-range planning (0-5 year) and long-range planning (5-20 year)
that identifies capital projects. A short-term CIP should be updated annually to include
new projects, reflect priority changes, and extend the project an additional year.

A CIP is used to organize projects by priority, timing constraints and identifies potential
funding sources for the anticipated projects. By organizing the projects in this way, the
CIP creates a realistic plan to address both short-term and long-term goals for Chandler’s
infrastructure needs. Ultimately, it is a plan for physical improvements to infrastructure
and public facilities that is geared to improve public safety, utilities, transportation, and

quality of life for the citizens.

This Capital Improvements Plan offers the City of Chandler a complement to the 2011
Comprehensive Plan by analyzing local government project needs and budgets. By
establishing a CIP, the City will ensure the most efficient use of public funds is
implemented to revitalize and improve the City’s infrastructure. The CIP will build on the
Chandler Comprehensive Plan adopted in 2011 by translating established goals and
strategies into specific projects and areas of need.

Priority Ranking Matrix
The City of Chandler's CIP has been categorized and evaluated under the following

categories: Potable Water System, Wastewater System, Streets and Roads, Storm
Drainage, Parks and Recreational Facilities, and the Public Facilities. Using a Project
Priority Scoring Matrix ranking system, the projects were assessed individually based on
criterion including Health and Safety/Criticality of Services, Legal Requirements,
Financial Feasibility, Public Support, and Benefits to Residents. Projects can have a
ranking score from 0-81 with 81 being a project with the utmost priority.

The Potable Water System and Wastewater System projects typically rank highest of all
the projects due to the volume of residents served, public health and safety importance
and regulations governing them. By categorizing the projects and ranking them according
to their category, a more objective view of how the projects stack up amongst themselves
is given. A summarized list of projects ranked by category and a comprehensive ranking

list are attached as Appendix A.
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City Staff
Meetings with city staff proved to be vital in establishing the Capital Improvements Plan.

The staff offered valuable insight to locations of reoccurring and potential infrastructure
problems. After a rough draft of the CIP was compiled, the projects were reviewed with
city staff to ensure the direction and clarity of the projects aligned properly with the
guidelines set forth in the Chandler Comprehensive Plan.

The projects ranking serve as strictly a means to objectively order the projects within the
given categories. It should be noted that upon meeting with the City and discussing the
City’s budget, it was determined that the projects with the highest ranking should be
spread out over several years. The majority of the focus for improvements will not solely

be placed in one or two of the categories. -

Projects

This City of Chandler Capital Improvements Plan includes a total of 58 projects in the six
different project categories, and system studies for both the Potable Water System and
Wastewater System. See Table 1 below for the budgetary project costs by category and
the overall estimated cost for the 58 projects and two system studies.

Category Sum of Projects
Sewer $3,982,364
Water $4,214,682
Drainage $938,728
Streets 5,243,333
Developer Driven Roads $7,170,050
Parks $2,441,064
Public Facilities $9,108,475
Total $33,098,696
Table 1: Estimated Projects Totals
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Population Projections
Population projections play a vital role in the Capital Improvements Plan. Increases in

population will increase the strain that will be placed on the existing infrastructure. The
regulations placed upon entities by governing bodies such as the Texas Commission on
Environmental Quality (TCEQ) are often tied to population. A city’s population is a one of
the driving forces behind infrastructure and public facility improvements. The CIP allows
Chandler to plan for future growth and better accommodate new residents and

businesses.

Texas Water Development Board (TWDB) projects the City of Chandler to grow at an
average growth rate of 1.76% over the next 25 years and at an average of 1.86% from
now until the year 2070. Whereas, Henderson County is only expected to grow at an
average rate of 1.40% from the year 2020 to the year 2070 according to TWDB. Table 2
below shows the population projection for Chandler over the next 25 years as well as the

projected service population for Chandler.

2,957 1,000 1,319
2016 3,074 1,001 1,358
2017 3,195 1,002 1,399
2018 3,321 1,003 1,442
2019 3,453 1,004 1,486
2020 3,589 1,005 1,531
2021 3,660 1,006 1,556
2022 3,733 1,007 1,580
2023 3,807 1,008 1,605
2024 3,883 1,009 1,631
2025 3,960 1,010 1,657
2026 4,039 1,011 1,683
2027 4,119 1,012 1,711
2028 4,201 1,013 1,738
2029 4,285 1,014 1,766
2030 4,370 1,015 1,795
2031 4,431 1,016 1,816
2032 4,493 1,017 1,837
2033 4,556 1,018 1,858
2034 4,619 1,019 1,880
2035 4,684 1,020 1,901
2036 4,749 1,021 1,924
2037 4,815 1,022 1,946
2038 4,883 1,024 1,969
2039 4951 1,025 1,992
2040 5,020 1,026 2,015
2041 5,100 1,027 2,042

Table 2: City of Chandler Population Projection

¢ SCHAUMBURG & POLK, wie.



City of Chandler Population Projection
The City of Chandler is currently experiencing a higher growth rate than the rest of

Henderson County due to its proximity to the City of Tyler. Chandler has an aggressive
growth rate of 3.95% from now until the year 2020 according to the current population of
2,957 and the TWDB population of 3,589 in the year 2020. With this type of growth the
City of Chandler will be around 1.5 times its current size in 25 years. See Table 3 below
for a breakdown of the City of Chandler's projected population, projected service
population, projected total water service connections and growth rates.

2015 2,957 3,957 1,319 3.95%
2020 3,589 © 4,594 1,531 1.99%
2030 4,370 5,385 1,795 1.40%
2040 5,020 6,046 2,015 1.59%
2050 5,878 6,914 2,305 1.20%
2060 6,620 7,666 2,555 1.04%
2070 7,339 8,395 2,798 AVG=1.86%

Table 3: Projected Populations and Growth Rates
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E=IF" SCHAUMBURG ~ POLK,

BEAUMONT # HOUSTON * TYLER* TERRELL
Firm Registration # F-000521

Date: 8/24/2016

Chandler Capital Improvements Project- Project Priority Ranking

‘Overall Rank [Category Rank |Project |category Cost | Score
1 WW-1 Oxidation Ditch Rehabilitation- Structural Repairs and Dredging Sewer $674,636 66
2 P-1 McCain Fencing along UPRR Parks $34,073 64
3 W-1 New 12" Waterline S. of SH31- To service new b along east SH31 and Add redundancy to Water System Water $407,507 60
4 WW-2 New WWTP Headworks- Includes Mechanical Bar Screen, Manual Grit Chamber and Removal, Relocation of Bar Screen Sewer $1,008,546 58
4 WWw-3 New Gravity Sewer Main Interceptor @ WWTP- Existing lines are undersized causing backups in system Sewer $438,854 58
4 WW-4 Lift Station Driveway Improvements- Bring road elevation of LS E. of town on SH31 up as to remain serviceable at all times Sewer $115,847 58
4 WW-5 Lift Station Rehab (Every 5-10 yrs)- Preventative Maintenance Sewer $115,847, 58
4 WW-6 Original Clarifier Rehab Sewer $545,160 58
4 W-2 Well 4 Improvements and GST Water $606,491 58
4 W-3 Rehab 4th St Elevated Storage Tank Water $306,653 58
4 W-4 Rehab Martin Street Ground Storage Tank Water $272,580 58
4 W-5 Rehab Winchester Park Elevated Storage Tank Water $272,580 58
13 WW-7 Kidd Dr Sewer Line Improvements- Relocating Sewer Lines and Manholes onto City property Sewer $85,863 57
14 ST-1 4th St- Reconstruct and Widen for school bus safety Streets $355,793 56
15 WW-8 Neches and Two St Improvements- Lines have Belly (Low Spot), Reoccurring Problems Sewer $104,943, 54
15 D-2 Pecos Dr Drainage $35,776 54
19 WW-9 SCADA System for Lift Stations Sewer $511,088| 53
19 W-6 SCADA for Water System Water $408,870 53
19 PF-1 Police Department (5000 SF Building) Public Facilities $1,726,725 53
22 W-6 Cade Dr Infrastructure Improvements inlcuding Fire hydrants Water $293,024 52
23 D-3 Dollie and Edgar St Drainage $26,380 51
23 P-2 McCain Parking Lot Expansion Parks $390,907 51
23 D-4 0ld Tyler Rd (48 Individual Score) Drainage 574,960 51
23 ST-3 Old Tyler (55 idual Score) Streets $505,346 51
23 ST-4 Sawmill Rd- Old Tyler to Cade Campground Dr Streets $654,673 51
28 P-3 Winchester Parking Rehab- North Lot Parks $281,454, 50
29 W-7 Rehab Well 5 Water $545,890 48
34 P-4 Trails Project- Phase 1 Parks $152,866| 45
34 ST-7 Sawmill Rd- SH31 to Susie St Streets $438,235 45
34 PF-2 City Hall Public Facilities $2,307,834] 45
34 PF-3 Community Center Public Facilities $2,722,913 45
34 PF-4 Library Expansion Public Facilities $677,408 45
39 PF-5 Public Works and Animal Control Building at WWTP Public Facilities $1,673,595 44
39 D-7 0ld Noonday Rd Drainage $156,721 44
39 P-5 River Park- New Bathroom Facilities at South location Parks $118,572] 44
39 ST-8 0ld Noonday Phase 1: Cade Dr to Adams Streets $275,825 44
39 ST-9 0ld Noonday Phase 2: 315 to Cade Dr Streets $325,932 44
39 ST-10 3rd St Streets $495,561 44
45 D-8 Briarcrest Dr Drainage $53,153 43
45 P-6 Winchester Park Volleyball Court Parks $139,244 43
47 D-9 Broad St (315 N)- Re-grade ditches to prevent water backing up in school and down Crestview St Drainage $59,627 42
48 D-10 Crestview St Drainage $28,621 41
48 P-7 Winchester Boulevard Drive and parking for soccer fields Parks $421,113 41
49 D-11 Red Bud Drainage $44,538 39
49 P-8 Winchester Parking Rehab- South Lot and Connecting Road Parks $201,577| 39
49 P-9 Trails Project- Phase 2 Parks $296,477 39
49 P-10 New Park- Addition of Park North of SH31 Parks $404,781 39
49 W-8 Pump House Control Room Water $323,689 39
49 ST-11 Susie St Streets $221,474] 39
49 ST-12 Cherry St Streets $273,037 39
56 WW-10 Cedar Ln Sewer Line Improvements- Lines have Belly (Low Spot), Reoccurring Problems Sewer $103,580 36
56 W-9 Sportsman Paradise Improvements (3 Phases of Construction) Water $742,398 36
58 D-12 Creekside Dr Drainage $277,691 28
THE HIGHLIGHTED ROWS INDICATE THE FOUR STREETS THAT HAVE A DRAINAGE PROJECT AS WELL AS A STREET IMPROVEMENT PROJECT. THE PROJECTS SHOULD BE SCHEDULED IN SUCH A MANNER THAT BOTH OF THE PROJECTS IN THESE FOUR AREAS CAN
BE COMPLETED TOGETHER. - - —
Category Sum of Projects
Sewer]| $3,982,364
Water| $4,214,682
Drainage $938,728 ——
Streets 35,243,333 systan Total Costs
Developer Driven Roads| $7,170,050 _Studies
Parks $2,441,064 Sewer $278,000
Public Facilities $9,108,475 Water $35,000
Total 533,098,696

This Capital Improvements Plan does not include routine maintenance expenditures
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POTABLE WATER SYSTEM:

TCEQ Customer Information
The City of Chandler is currently considered a regulated entity of the Texas Commission

on Environmental Quality. Listed below is Chandler’s current customer information with
the TCEQ.

RN No: RN101270395
CN No: CN600630271

PWS No: TX1070006
Notice of Violations: There are no current notices or violations.

Existing Facilities
The City of Chandler’'s water supply currently serves approximately 1,350 connections
including the Sportsman’s Paradise area located just south of the city limits. The entire

system is listed as one pressure plane and is composed of the following facilities.

e Five active wells and one inactive well for a total well production capacity of 1,003

gallon per minute (gpm).
e The City of Chandler is in the process of completing a Well 7 with an estimates

production of 150 gpm
Two active elevated storage tanks (EST) for total elevated storage of 350,000 gal

A third inactive elevated storage tank having a capacity of 75,000 gal
One ground storage tank (GST) with a storage capacity of 420,000 gal.
Two high service pumps (HSP) with a 500 gpm flow rate each.

Current Deficiencies
Using the current service population and population projections, the City of Chandler’s

current water distribution system facilities were evaluated according to TCEQ’s Minimum
Capacity Requirements. See table this section titled “Pressure Plan 1, TCEQ Minimum
Requirements.” The system evaluated as one pressure plane is in immediate need of
high service pump capacity improvements and must submit a planning report for total well

capacity in the near future.

The current high service pump capacity is listed at 1,000 gpm but runs at approximately
600 gpm due to the maximum elevation change of the 200,000 gal EST at the 4" St
location. The newest EST raised the maximum elevation of the system and lowered the
pumps’ efficiencies due to the new total dynamic head. It is recommended the city replace
the existing pumps with two high service pumps that are capable of producing at minimum
600 gpm each with the appropriate total dynamic head (TDH) from the taller EST.
Alternatively, the city can install new pump houses and high service pumps at the other
active well sites to increase the total high service capacity to a minimum of 1,200 gpm.

The City of Chandler is at 87% on their total well capacity according to TCEQ. This is
without the production that may be provided by Well #7. According to population

7 E=PF scHAUMBURG & POLK, i



projections, the city will reach 100% of its total well capacity in 2027. At 85% the city must
submit a planning report indicating its plans to improve the total well capacity. In the event
that Well #7 is low producing or cannot be used, the city should plan to explore its options
of rehabilitating Well #5 in the Sportsman’s Paradise area or drill another well.

Future Improvements
With help from the city, a total of nine water system improvement projects and a water

system study project have been identified. The projects’ scope of work, estimated cost
and priority ranking were then assembled. Water system projects total an estimated
$3,770,812 with an additional $35,000 required to conduct the proper water system study

needed.

Category Rank | Water Projects Cost Score
W-1 New 12" Waterline S. of SH31- To service new businesses along east SH31 and Add redundancy to Water System $407,507 60
W-2 Well 4 Improvements and GST $606,491 58
W-3 Rehab 4th St Elevated Storage Tank $306,653 58
W-4 Rehab Martin Street Ground Storage Tank $272,580 58
W-5 Rehab Winchester Park Elevated Storage Tank $272,580 58
W-6 Cade Dr Infrastructure Improvements inlcuding Fire hydrants $293,024 52
W-7 Rehab Well 5 $545,890 48
w-8 Pump House Control Room $323,689 39
W-9 Sportsman Paradise Improvements (3 Phases of Construction) $742,398 36
W-0 *Water System Study- Mapping, Hydraulic Model and Report $35,000 NR

8 EEP SCHAUMBURG £ POLK, e




PRESSURE PLANE #1
TCEQ Minimum Requirements

TCEQ Min Capacity Based on Connections Served and EXISTING Capacity as % of Required

Y C i Total Well Capacity Total Storage Capacity Elevated Storage Capacity High Service Pump Capacity
SR (0.6 gpm/conn) (200.0 gal/conn) (100.0 gal/conn) (0.6 gpm/conn)

Required % of Required Required % of Required Required % of Required Required % of Required

2016 1,319 791.4 gpm 78.9% 263,800.0 gal 34.3% 131,900 gal 37.7% 7914 gal |

2017 1,358 814.8 gpm 81.2% 271,600.0 gal 35.3% 135,800 gal 38.8% 814.8 gal

2018 1,399 839.4 gpm 83.7% 279,800.0 gal 36.3% 139,900 gal 40.0% 839.4 gal

2019 1,442 865.2 gpm 86.3% 288,400.0 gal 37.5% 144,200 gal 41.2% 865.2 gal

2020 1,486 891.6 gpm 88.9% 297,200.0 gal 38.6% 148,600 gal 42.5% 891.6 gal

2021 1,531 918.6 gpm 91.6% 306,200.0 gal 39.8% 153,100 gal 43.7% 918.6 gal

2022 1,556 933.6 gpm 93.1%. 311,200.0 gal 40.4% 155,600 gal 44.5% 933.6 gal

2023 1,580 948.0 gpm 94.5% 316,000.0 gal 41.0% 158,000 gal 451% 948.0 gal

2024 1,605 963.0 gpm 96.0% 321,000.0 gal 41.7% 160,500 gal 45.9% 963.0 gal

2025 1,631 978.6 gpm 97.6% 326,200.0 gal 42.4% 163,100 gal 46.6% 978.6 gal

2026 1,657 994.2 gpm 99.1% 331,400.0 gal 43.0% 165,700 gal 47.3% 994.2 gal

2027 1,683 1,009.8 gpm 336,600.0 gal 43.7% 168,300 gal 48.1% 1,009.8 gal

2028 1,711 1,026.6 gpm 342,200.0 gal 44.4% 171,100 gal 48.9% 1,026.6 gal

2029 1,738 1,042.8 gpm 347,600.0 gal 45.1% 173,800 gal 49.7% 1,042.8 gal

2030 1,766 1,059.6 gpm 353,200.0 gal 45.9% 176,600 gal 50.5% 1,059.6 gal

2031 | 1,795 1,077.0 gpm
2032 | 1816 1,089.6 gpm
2033 | 1837 1,102.2 gpm
2034 | 1,858 1,114.8 gpm
2035 | 1,880 1,128.0 gpm
2036 | 1,901 1,140.6 gpm
2037 | 1,924 1,154.4 gpm
2038 | 1,946 1,167.6 gpm

359,000.0 gal 46.6% 179,500 gal 51.3% 1,077.0 gal
363,200.0 gal 47.2% 181,600 gal 51.9% 1,089.6 gal
367,400.0 gal 47.7% 183,700 gal 52.5% 1,102.2 gal
371,600.0 gal 48.3% 185,800 gal 53.1% 1,114.8 gal
376,000.0 gal 48.8% 188,000 gal 53.7% 1,128.0 gal
380,200.0 gal 49.4% 190,100 gal 54.3% 1,140.6 gal
384,800.0 gal 50.0% 192,400 gal 55.0% 1,154.4 gal
389,200.0 gal 50.5% 194,600 gal 55.6% 1,167.6 gal

2039 1,969 1,181.4 gpm 393,800.0 gal 51.1% 196,900 gal 56.3% 1,181.4 gal
2040 1,992 1,195.2 gpm 398,400.0 gal 51.7% 199,200 gal 56.9% 1,195.2 gal
2041 2,015 1,209.0 gpm 403,000.0 gal 52.3% 201,500 gal 57.6% 1,209.0 gal
2042 2,042 1,225.2 gpm 408,400.0 gal 53.0% 204,200 gal 58.3% 1,225.2 gal

Existing Water Treatment Facilities

Existing Well Capacity w/o Well #7 1,003 gpm|

Elevated Storage Capacity 350,000 gal

Total Storage Capacity 770,000 gal

Pressure Tank Capacity n/al Legend: At 85% Capacity, Must Submit Planning Report
High Service Pump Capacity (1000

gpm at 100% efficiency) 600 gpm|

APPENDIX A- TCEQ Min Requirements Tables
10/13/2016 7:48 AM 1of1 EIEIFT SCHAUMBURG & POLK, ne:



=P SCHAUMBURG - POLK,

BEAUMONT * HOUSTON * TYLER* TERRELL
Firm Registration # F-000520

City of Chandler
Capital Improvements Project- Water

Description Quantity] Unit Unit Price Total Price
Water System Mapping 1 LS $ 18,000 | $ 18,000
Water System Hydraulic Model and Report 1 LS $ 17,000 | $ 17,000
Project Total: $ 35,000
Description Quantity] Unit Unit Price Total
Contractor Mobilization, Bonds, and Insurance 1 LS $ 18,313 | $ 18,313
Abandon Wells per TCEQ Requirements 3 EA $ 12,000 | $ 36,000
Acquire sanitary control easement 1 LS $ 5500 | $ 5,500
Intruder resistant fence 6' high 1 LS $ 15,000 | $ 15,000
Intruder resistant gate 16' wide 1 LS $ 2,500 (| $ 2,500
Erosion Control 1 LS $ 1,500 | $ 1,500
8" steel cased well television inspection 450 LF $ 5193 2,250
30 HP submersible pump inspect and rehab 1 LS $ 10,000 | $ 10,000
Water Sampling and Testing 1 LS $ 4500 1|9 4,500
Electrical service, starters, controls 1 LS $ 55,000 | $ 55,000
Chlorination/treatment 1 LS $ 45000 | $ 45,000
Equipment Building 1 LS 3 50,000 | $ 50,000
New High Service Pumps/piping/meters 1 LS 3 100,000 | $ 100,000
Rehab GST 1 LS $ 25000 | $ 25,000
3 Phase Power Allowance 1 LS $ 50,000 % 50,000
Construction Contingency 1 LS $ 42,056 | $ 42,056
Engineering,Permitting & Survey 1 LS $ 60,140 | $ 60,140
Construction Phase Services 1 LS $ 23,1311 % 23,131
Project Total: $ 545,890

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



Sportsman terline Phase 1 Improvements AR
Description Quantity|] Unit Unit Price Total
Contractor Mobilization, Bonds, and Insurance 1 LS $ 89701 % 8,970
Erosion Control, Trench Safety, Traffic Control 1 LS $ 20,000 | $ 20,000
6" PVC Waterline 7,000 LF 3 201 % 140,000
6" Gate Valves 6 EA 3 1,500 | $ 9,000
Fire Hydrants 4 EA $ 2,000 | $ 8,000
Interconnection to Existing Waterline 2 EA 3 1,200 $ 2,400
Construction Contingency 1 LS $ 18,837 | $ 18,837
Engineering,Permitting & Survey 1 LS $ 26,937 | $ 26,937
Construction Phase Services 1 LS $ 10,360 | $ 10,360
Project Total: $ 244,504
Description Quantity] Unit Unit Price Total
Contractor Mobilization, Bonds, and Insurance 1 LS $ 9,080 (9% 9,080
Erosion Control, Trench Safety, Traffic Control 1 LS 3 20,000 | $ 20,000
6" PVC Waterline 5,700 LF $ 201 % 114,000
6" Gate Valves 6 EA 3 1,500 | $ 9,000
Fire Hydrants 10 EA 3 2,000 |93 20,000
Interconnection to 6" Waterline 3 EA $ 1,200 | $ 3,600
Service Reconnections 60 EA $ 2501 % 15,000
Construction Contingency 1 LS $ 17,568 | 3 17,568
Engineering,Permitting & Survey 1 LS $ 27,072 | $ 27,072
Construction Phase Services 1 LS $ 10,412 1 $ 10,412
Project Total: $ 245,733
Description Unit Price Total
Contractor Mobilization, Bonds, and Insurance 1 LS 3 9,305] % 9,305
Erosion Control, Trench Safety, Traffic Control 1 LS 3 20,000 | $ 20,000
6" PVC Waterline 5,000 LF 3 201 9% 100,000
6" Gate Valves 20 EA $ 1,500 | $ 30,000
Fire Hydrants 10 EA $ 20001 % . 20,000
Interconnection to 6" Waterline 3 EA $ 1,200 | $ 3,600
Service Reconnections 50 EA $ 2501 $ 12,500
Construction Contingency 1 LS $ 18,291 | $ 18,291
Engineering,Permitting & Survey 1 LS $ 27,780 | $ 27,780
Construction Phase Services 1 LS 3 10,685 | $ 10,685
Project Total: $ 252,161

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



[Cade Dr infastructure Improvements E : Ee
Description Quantity] Unit Unit Price Total
Contractor Mobilization, Bonds, and Insurance 1 LS 3 10,750 | $ 10,750
Erosion Control, Trench Safety, Traffic Control 1 LS $ 20,000 % 20,000
6" PVC Waterline 5,600 LF 3 2519% 140,000
68" Gate Valves 6 EA $ 1,500 | $ 9,000
Fire Hydrants 11 EA $ 2,000 (% 22,000
Driveway Repairs 450 SY 3 201 % 9,000
Service Reconnections 60 EA 3 250 | $ 15,000
Construction Contingency 1 LS $ 225751 % 22,575
Engineering,Permitting & Survey 1 LS $ 32,282 | $ 32,282
Construction Phase Services 1 LS $ 12,416 | $ 12,416

Project Total: $ 293,024

New 12" Wi e R SRl e i
Description Quantity] Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS $ 14,950 | $ 14,950
Interconnection to Old Noonday Rd Plant 1 EA $ 2,000 % 2,000
12" PVC Waterline 4,000 LF $ 601 $ 240,000
12" Gate Valve 3 EA $ 40001 $% 12,000
18" Steel Encased Railroad Wetbore 150 LF $ 3001 % 45,000
Construction Contingency 1 LS 3 31,395 | $ 31,395
Engineering,Permitting & Survey 1 LS $ 44895 | $ 44 895
Construction Phase Services 1 LS $ 17,267 { $ 17,267

Project Total: $ 407,507
Pump House Control Room (3 ne SR L 3 =
Description Quantity| Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS $ 11,8751 $ 11,875
CMU Block Building 22'-8" x 16' 1 EA $ 65,000 | $ 65,000
High Service Pumps 2 EA 3 25,000 | $ 50,000
Yard Piping 1 LS 3 10,000 (| $ 10,000
Access Drive 1 LS $ 15,000 | $ 15,000
Intruder resistant fence 6' high 1 LS $ 15,000 | $ 15,000
Intruder resistant gate 16' wide 1 LS $ 2,500 (% 2,500
Electrical and Controls 1 LS $ 80,000 | % 80,000
Construction Contingency 1 LS $ 24,938 | $ 24,938
Engineering,Permitting & Survey 1 LS $ 35661 | $ 35,661
Construction Phase Services 1 LS $ 13,716 | $ 13,716

Project Total: $ 323,689

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



[Well #4 Improvements and GST ‘ =
Description Quantity| Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 3 222501 % 22,250
New 250,000 gal Welded GST 1 LS $ 275,000 | $ 275,000
High Service Pumps 2 EA $ 25,000 | $ 50,000
Yard Piping and Valves 1 LS $ 25,000 | $ 25,000
Access Drive 1 LS $ 15,000 | $ 15,000
Electrical and Controls 1 LS 3 80,000 $ 80,000
Construction Contingency 1 LS $ 46,725 | $ 46,725
Engineering,Permitting & Survey 1 LS $ 66,817 | $ 66,817
Construction Phase Services 1 LS $ 25699 % 25,699

Project Total: $ 606,491
Description Quantity|] Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 3 11250 $ 11,250
Rehab 200,000 gal EST 1 LS 3 225,000 | $ 225,000
Construction Contingency 1 LS 3 236251 % 23,625
Engineering,Permitting & Survey 1 LS $ 33,784 | $ 33,784
Construction Phase Services 1 LS $ 12,994 | $ 12,994
Project Total: $ 306,653
Description Quantity] Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 3 10,000 | $ 10,000
Rehab 420,000 gal GST 1 LS 3 200,000 | $ 200,000
Construction Contingency 1 LS 3 21,000 | $ 21,000
Engineering,Permitting & Survey 1 LS $ 30,030 | $ 30,030
Construction Phase Services 1 LS $ 11,550 | $ 11,550
Project Total: $ 272,580
Description Quantity] Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS $ 10,000 | $ 10,000
Rehab 150,000 gal EST 1 LS $ 200,000 | $ 200,000
Construction Contingency 1 LS $ 21,000 | $ 21,000
Engineering,Permitting & Survey 1 LS $ 30,030 | $ 30,030
Construction Phase Services 1 LS $ 11,550 | $ 11,550
Project Total: $ 272,580
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1|LS 5% $ 15,000
New SCADA System 1|LS $ 200,000 | $ 200,000
Electrical Modifications 1]LS $ 100,000 | $ 100,000
Construction Contingency 1|LS 3 31,500 | $ 31,500
Design Engineering, Permitting, And Surveying 1|LS $ 45045 | $ 45,045
Construction Phase Services 11LS $ 17,325 | $ 17,325
Project Total: $ 408,870

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F
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Project Name

Project Detail Sheet

Sporrtsman Area (3 Phases)

Fund: Priority Score 36
Project Description Replace undersized waterlines with 6" PVC
Project Estimate $742,398
Engineering report prepared? YES Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
Local Match 22,500
CDBG 825,000.00
TOTALFUNDS $ 825,000.00 TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
T e o e R A
Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBTOTAL|$ - |$§ - $ Sl T LrEg %
Direct Appropriations
Amount to be Borrowed
o e e e = afise
Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct )
Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - S - $ - S - - S -
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S - S - - S -

(a) Include contributions to reserves



Project Name: Sporrtsman Area (3 Phases)

Project Priority Scoring Matrix

Project Description Replace undersized waterlines with 6" PVC

Date of Scoring:

Rating Points

Criteri 3 2 1 0 Ratin Multiplier ) . . ority Score
Tena B (Weighting)
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to .
- " . e < ; public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service _ " .
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . n afa c.> 4 Y
X . . o Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations . . ) R ) 1 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified . . L
s i . Project is specifically identified ina | . . " v Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X | R - 2 1 2
community plan ; - with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable X X . ) ¥
. R . . y ) . ; . No financial assistance is available
. i = Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility . s - . R L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely| funding application has not been R . . .
) without financial assistance
be funded filed
. 5 Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the [ Will benefit <25% of the households
Benefits to residents . ) . ) i ) ) ; 1 3 3
households in the community households in the community households in the community in the community
T Tm— Strong public support for the project| Moderate public support forthe | Moderate public opposition for the Strong public opposition to the 2 5 4
B with minor or no opposition project with minor or no opposition| project with minor or no support project with minor or no support
. Project has been designed and is o . A preliminary engineering report . . .
Project Readiness - ! . . g_ o The project is currently being P yiEngnect g, P Preliminary engineering report has
ERinasrifie & Desish ready to bid or engineering design is P — has been prepared, but design work ot vet bean preparad 0 2 0
. & & not needed & has not been started ¥ prep
S § . . . Project has some significant Project is not feasible and feasibility
Project:is feasible with some minor o . ; . .
- . . - feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be R X . . . 3 4 12
. K . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 36
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Project Name

Project Detail Sheet

Well #5- Sportsman Paradise

Fund: Priority Score 48
Project Description Rework Well #5 to bring into service, Possiblility of Chemical treatment needed and new Gst
Project Estimate $545,890
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTAL FUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTABS:: s SRS e S s BlS e HiS

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - |$ - |5 solish e als

Direct Appropriations

Amount to be Borrowed

TOTAL[IS: evilis s S e e s liel e S e

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS|$ - |$ - |§ sles

Operating Cost Impact

TOTALFISCALIMPACT|$ - |$ - |$ slEs

(a) Include contributions to reserves



Project Name: Well #5- Sportsman-Paradise

Proj

ect Priority Scoring Matrix

Project Description Rework Well #5 to bring into service, Possiblility of Chemical treatment needed and new Gst

Date of Scoring:

Rating Points

Criteria 3 2 1 0 Ratin Multiplier Priority Score
& (Weighting) Y
. . . . NOTn din order oid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to . geded in otder to avold
- . . " . . public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service _ ", .
provide a critical service
NOT dat ired b
Required by Federal or State law, . _ OT manda .ed c?r required by
. ’ ’ _ Needed in order to continueto | contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations . . - ; X 3 4 12
- provide a required service to continue to provide a mandated
service
Consistency with . . i Project is not specifically identified . . ! L
e ¥ . Project is specifically identified ina | . . ¥ Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the . . B - 3 1 3
community plan . R with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ' . . . .
5 5 ; . . . . . ) No financial assistance is available
. . I Financial assistance has been assistance has been filled and the | without financial assistance, but a o
Financial Feasibility < .. - o . L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been ) ’ } ,
" without financial assistance
be funded filed
Beneffis {6 Fasidant Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households ) 3 6
enefits to resi s
households in the community households in the community households in the community in the community
. — Strong public support for the project| Moderate public support forthe | Moderate public opposition for the Strong public opposition to the ) 2 4
b with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
Project has been designed and is Lo R A preliminary engineering report . . :
Project Readiness - ) : . g. S The project is currently being P Vg g- P Preliminary engineering report has
. X - ready to bid or engineering design is ' has been prepared, but design work 0 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
G . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor o . . . )
A T . s feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be w . . ) . 3 4 12
. . ; substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 48
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Project Detail Sheet

Project Name Cade Addition- Water Line Imp. Fund: Priority Score
Project Description Lines leak from age, Infrastructure needs to be improved to 6" waterline with FH
Project Estimate $293,024
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

s L e e T T

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTRGIS . =it o BlREe > T e e

Direct Appropriations
Amount to be Borrowed

i R e | R [ T SRRSO £

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCALIMPACT - CAPITALCOSTS| $ - |8 - [ =i Al s e
Operating Cost Impact
TOTALFISCALIMPACT[$ - [s - [3¢ nlash s e C Rl -

(a) Include contributions to reserves



Project Name: Cade Addition- Water Line Imp.

Project Priority Scoring Matrix

Project Description Lines leak from age, Infrastructure needs to be improved to 6" waterline with FH

Date of Scoring:

Rating Points

Criteria

Rating

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

Will benefit > 75% of the

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

Multiplier _
P Priority Score
(Weighting)

8 16
4 12
1 2
3 3
3 3
2 4
2 0
4 12

TOTAL SCORE 52
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Project Name

Project Detail Sheet

Well #4 Improvements and New GST Fund:

Priority Score 58
Project Description Well #4 has a pump house without controls or High Service Pumps and room at location for a New GST to give the system redundancy
Project Estimate $606,491
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTAL GRANTS $ - TOTAL DEBT SERVICE $ =

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

R T e | A |

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTALI S | g o Alls = TS =0 S

Direct Appropriations

Amount to be Borrowed

TOTREIE . e e s B e S e e -

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| S - |$ - |$S - |$

Operating Cost Impact

TOTAL FISCAL IMPACT| $ = $ = $ = $

(a) Include contributions to reserves



Project Name:

Project Priority Scoring Matrix

Well #4 Improvements and New GST

Date of Scoring:

Project Description Well #4 has a pump house without controls or High Service Pumps and room at location for a New GST to give the system redundancy

Rating Points

Criteria

Rating

Health and Safety /
. Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary enginéering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

Multiplier
Priority S
(Weighting) jority Score
8 16
4 12
1 2
3 3
3 9
b 4
2 0
4 12
TOTAL SCORE 58




Project Name

Project Detail Sheet

Pump House Control Room Fund: Priority Score 39
Project Description 3 wells do not currently have pump house control rooms
Project Estimate $323,689
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
TOTAL GRANTS $ - TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
TOTAL| $ - S - S - - - -
Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBTOTAL|S - |$ - |38 - - - <
Direct Appropriations
Amount to be Borrowed
TOTAL| $ - S - S - - - -
Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - S - S - - - -
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S - - - -

(a) Include contributions to reserves




Project Nam

e:

Project Priority Scoring Matrix

Pump House Control Room

Project Description 3 wells do not currently have pump house control rooms

Date of Scoring:

Rating Points |
o . Multiplier L.
Criteria 3 2 1 0 Rating . Priority Score
(Weighting)
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to ) n < avol
. . . . ) . public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service ) ", .
provide a critical service
NOT mandated or required b
Required by Federal or State law, ) . : S . #
. ; . - Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations ) . ) ] . 1 4 4
S provide a required service to continue to provide a mandated
service
Consistency with ' . —_ Project is not specifically identified . ; < — ‘
0 _e, Y R Project is specifically identifiedina | : P Y I Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the ) | R - 2 1 2
community plan ) ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . . . . .
. . . y : ; ) . X No financial assistance is available
i . - Financial assistance has been assistance has been filled and the | without financial assistance, buta L
Financial Feasibility . ey s o1 i i - and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely funding application has not been . . . ;
. without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents . ) i ) ) . . . 2 3 6
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the | Strong public opposition to the g 5 4
PR with minor or no opposition project with minor or no opposition | - project with minor or no support project with minor or no support J
. . Project has been designed and is . . A preliminary engineering report .. R .
Project Readiness - . . . g. o The project is currently being P ary engine ng‘ P Preliminary engineering report has
Engineering & Design ready to bid or engineering design is designad has been prepared, but design work notyetbeen prepared 0 2 0
not needed has not been started
o ; . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e ) . ) .
e . ; e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be S . ) i . 3 4 12
. ) ; substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 29



Project Detail Sheet

Project Name Rehab Winchester Park 150000 Gal EST Fund: Priority Score
Project Description Existing Winchester Park 150,000 gal EST needs rehabilitation
Project Estimate $272,580
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTAL GRANTS $ - TOTAL DEBT SERVICE S =

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

L R e R T T

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOFALIss: i Jigi o ilis oo cn ciallig - st )i

Direct Appropriations
Amount to be Borrowed

TOTAL|do: st GOt - illis o Bnilis = lls B .

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCALIMPACT - CAPITALCOSTS| $ - |$ - [ halegl o HlisE e s

Operating Cost Impact

TOTALFISCALIMPACT| S - [$ - |3 SEeh eSS

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Rehab Winchester Park 150000 Gal EST

Project Description Existing Winchester Park 150,000 gal EST needs rehabilitation

Date of Scoring:

—

Rating Points

|

Criteria

‘ Rating \

Health and Safety /
Critical Services

|

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue t
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(o]

( Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with

community's planning

document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable

without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report

has been prepared, but design wo
has not been started

Preliminary engineering report has
not yet been prepared

rk

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant

feasibility issues that will require

substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

Multiplier .
L Priority Score
(Weighting)

8 16
4 12
il 2
3 3
3 9
2 4
2 0
4 12

TOTAL SCORE 58




Project Name

Project Detail Sheet

Rehab Martin St GST Fund:

Priority Score 58
Project Description Existing Martin St 420,000 gal GST needs rehabilitation or replacement (roughly every 15 yrs)
Project Estimate $272,580
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTAL GRANTS $ = TOTAL DEBT SERVICE $ 3

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

e e | T

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL| S - |$ - |$ - |s

Direct Appropriations

Amount to be Borrowed

o e e A s e

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ = S - $

Operating Cost Impact

TOTALFISCALIMPACT|$ - |$ - |$ - s

(a) Include contributions to reserves



Project Priority Scoring Matrix

Project Name: Rehab Martin St GST

Date of Scoring:

Project Description Existing Martin St 420,000 gal GST needs rehabilitation or replacement (roughly every 15 yrs)

Rating Points
Criteria 3 2 1 0 Ratin Multiplier | ; rity Score
ri
ert g (Weighting) v
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to .
. . ; - y : public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service K . )
provide a critical service
NOT mandated or required b
Required by Federal or State law, . X o 4 Y
. ) ) L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) . . A ) 3 4 12
e provide a required service to continue to provide a mandated
service
Consist with Project is not specifically identified
ons:s_ er‘1cy : . Project is specifically identified ina | . 156 sbe Vi € Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X . o . i 2 1 2
community plan X i with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) . . . .
. . p ; ) . ' A . No financial assistance is available
. ., - Financial assistance has been assistance has been filled and the | without financial assistance, but a S
Financial Feasibility R L . o . . and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been . X < :
; without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) . ] ) . K K X 3 3 9
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support for the | Moderate public opposition forthe |  Strong public opposition to the 2 o 2
i with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
Project has been designed and is A preliminary engineering report
Project Readiness - s X ) g‘ e The project is currently being e Lk ; g, P Preliminary engineering report has
T — ready to bid or engineering design is —— has been prepared, but design work SO .1 0 2 0
L 5 B not needed g has not been started ¥ prep
N ) . ’ Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e X ) . .
ST R o - feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be " . . } . 3 4 12
X ) . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 58




Project Detail Sheet

Project Name Rehab 4th St EST Fund: Priority Score 58
Project Description Existing 4th ST EST need rehabilitation
Project Estimate $306,653
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount Amount Rate Term Service

TOTAL GRANTS $ - I TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

TOTAL|$ - SEL s = S St is $ =

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

o e R s | e 7 T

Direct Appropriations
Amount to be Borrowed

TOTALIS: =i el - s s o e

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT: - CAPITAL COSTS| $ - S - S - $
Operating Cost Impact
TOTAL FISCAL IMPACT| § - SERE $ < $
(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Rehab 4th St EST

Project Description Existing 4th ST EST need rehabilitation

Date of Scoring:

Rating Points

Criteria

3 2 1 1] Ratin Multiplier Priority Score
B (Weighting) ¥
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to .
e . . . ¥ ) public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service . " .
provide a critical service
NOT mandated or required b
Required by Federal or State law, . ) . a i
. ) . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) . X : X 3 4 12
order provide a required service to continue to provide a mandated
service
Consist ith Project is not specifically identified . . . N
onsns. el:lcy wi . Project is specifically identified ina | Ject] ped Y Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the . . T - 2 1 2
community plan . ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) ! . . .
. X X . § i X X X No financial assistance is available
. . i Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility R L i, . ) L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been . . R )
: without financial assistance
be funded filed
! . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the Will benefit <25% of the households :
Benefits to residents X i K ) . X K . 3 3 9
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the Strong public opposition to the 5 2 4
PP with minor or no opposition project with minor or no opposition| project with minor or no support project with minor or no support
Project has been designed and is A preliminary engineering report o . .
Project Readiness - ) ) . g_ . The project is currently being P L g_ P Preliminary engineering report has
K X . ready to bid or engineering design is R has been prepared, but design work 0 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
. . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor L . ) . ,
s a o : . feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be o ) . . ) 3 4 12
. . ) substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 58




Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

SCADA for Water

Project Detail Sheet

Install SCADA for 7 Water Plants

Fund:

Priority Score

53

$408,870

YES

NO

Date of Engineering Report:

Funding
Secured

Funding
Assumed

Grant Amount

TOTALFUNDS $ =

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES

Loan Interest Annual Debt
Amount Rate Term Service

TOTAL DEBT SERVICE S u

Available Reserve Balance

NO



Project Name: SCADA for Water

Project Priority Scoring Matrix

Project Description Install SCADA for 7 Water Plants

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

53




WASTEWATER SYSTEM:

Category Rank |Sewer Projects Cost Score
Ww-1 Oxidation Ditch Rehabilitation- Structural Repairs and Dredging $674,636 66
WW-2 New WWTP Headworks- Includes Mechanical Bar Screen, Manual Grit Chamber and Removal, Relocation of Bar Screen $1,008,546 58
WWwW-3 New Gravity Sewer Main Interceptor @ WWTP- Existing lines are undersized causing backups in system $385,701 58
WW-4 Lift Station Driveway Improvements- Bring road elevation of LS E. of town on SH31 up as to remain serviceable at all times $115,847 58
WW-5 Lift Station Rehab (Every 5-10yrs)- Preventative Maintenance $115,847 58
WW-6 Original Clarifier Rehab $545,160) 58
WW-7 Kidd Dr Sewer Line Improvements- Relocating Sewer Lines and Manholes onto City property $85,863 57
WW-8 Neches and Two St Improvements- Lines have Belly (Low Spot), Reoccurring Problems $104,943 54
WW-9 SCADA System for Lift Stations $511,088 53

WW-10 Cedar Ln Sewer Line Improvements- Lines have Belly (Low Spot), Reoccurring Problems $103,580 36
WW-0 Sewer Study- Mapping, Modeling, &I Study (Smoke Testing) $278,000) NR

E=F SCHAUMBURG & POLK, s




=P SCHAUMBURG = POLK,

BEAUMONT * HOUSTON * TYLER* TERRELL
Firm Registration # F-000520

City of Chandler
Capital Improvements Project

A R e

Item Description Quantity|Unit Unit Price Total Price
Sewer System Mapping 1|LS $ 18,000 | $ 18,000
Sewer System Modeling 1|LS $ 100,000 | $ 100,000
I/1 - Study (Smoke Testing) 1|LS $ 60,000 | $ 60,000

Project Total: $ 178,000

Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1|LS 5% $ 37,000
Mechanical Bar Screen and Equipment 1|EA 3 160,000 | $ 160,000
Construct/Install New Bar Screen Basin 1|LS 3 100,000 | $ 100,000
Bypass Pumping 1|LS $ 40,000 | $ 40,000
Demo Existing Bar Screen Basin & Piping 1|LS $ 50,000 | $ 50,000
Construct/Install De-gritting Treatment Unit 1|LS $ 100,000 | $ 100,000
Yard Piping Modifications 700|LF $ 3001 $ 210,000
Electrical Modifications 1ILS $ 80,000 | $ 80,000
Construction Contingency 1{LS $ 77,700 | $ 77,700
Design Engineering, Permitting, And Surveying 1ILS $ 1M1,1111$ 111,111
Construction Phase Services 1|LS $ 42735 $ 42735
Project Total: $ 1,008,546

|

Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 11LS 5%| $ 24,750
Bypass Pumping 1|LS $ 95,000 | $ 95,000
Dredge Oxidation Ditch 1|LS $ 250,000 | $ 250,000
Concrete Repair Work in Oxidation Ditch 1|LS $ 150,000 | $ 150,000
Construction Contingency 1|LS $ 51,975 | $ 51,975
Design Engineering, Permitting, And Surveying 1|LS $ 74,324 | $ 74,324
Construction Phase Services 1|LS $ 28,586 | $ 28,586

Project Total: $ 674,636




Original Clarifier Equipment Rehabilitation R
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1]LS 5%( $ 20,000
Original Clarifier Rehabilitation- New Mech. Equip/Sludge Removal 1|LS $ 300,000 | $ 300,000
Electrical Modifications 1|LS $ 100,000 | $ 100,000
Construction Contingency 1|LS $ 42,000 | $ 42,000
Design Engineering, Permitting, And Surveying 1|LS $ 60,060 | $ 60,060
Construction Phase Services 1]LS $ 23,100 | $ 23,100
Project Total: $ 545,160
SCADA System for Wastewater SRR : . MO e
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1|LS 5% $ 18,750
New SCADA System 1|LS $ 275,000 | % 275,000
Electrical Modifications 1|LS $ 100,000 | $ 100,000
Construction Contingency 1ILS $ 39,375 | $ 39,375
Design Engineering, Permitting, And Surveying 1]LS $ 56,306 | $ 56,306
Construction Phase Services 1|LS $ 21,656 | $ 21,656
Project Total: $ 511,088
Lifi Station Driveway Improvements (SH31) =~ =~~~ - o o o0 o 0 e
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1|LS 5% $ 4,250
Construct New Lift Station Driveway 500|CY $ 1001 $ 50,000
Install Concrete Culverts 1]LS $ 35,000 | $ 35,000
Construction Contingency 1|LS $ 8,925 | $ 8,925
Design Engineering, Permitting & Survey 1|LS $ 12,763 | $ 12,763
Construction Phase Services 1[LS $ 4909 | 9$ 4,909
Project Total: $ 115,847
New Gravity Sewer Wiain near WWiP________ RGN R
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1|LS 5%t $ 16,100
24" PVC Piping 1,300|LF $ 130 $ 169,000
12" PVC Piping 1,700|LF $ 7019 119,000
6' Diameter Manhole 11EA $ 10,000 | $ 10,000
4' Diameter Manhole 41EA $ 6,000 | $ 24,000
Construction Contingency 1|LS $ 33,8101 $ 33,810
Design Engineering, Permitting & Survey 1|LS $ 48,348 | $ 48,348
Construction Phase Services 1]LS $ 18,596 | $ 18,596
Project Total: $ 438,854
Cedar Lane Sewer Line Imp.________ > R A e
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1]LS 5%| $ 3,800
6" PVC Piping 1,300|LF $ 401 $ 52,000
4' Diameter Manhole 41EA $ 6,000 | $ 24,000
Construction Contingency 1|LS $ 7,980 | $ 7,980
Design Engineering, Permitting & Survey 1|LS $ 11,4111 $ 11,411
Construction Phase Services 1|LS $ 43891 % 4,389
Project Total: $ 103,580

320S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



Kidd Dr Sewer Line Imp.

Total Price

Unit Price

ltem Description QuantityjUnit
Contractor Mobilization, Bonds & Insurance 1]LS 5%| $ 3,150
8" PVC Piping 900|LF $ 50|% 45,000
4' Diameter Manhole 3|EA $ 6,000 | $ 18,000
Construction Contingency 1ILS $ 6,615 $ 6,615
Design Engineering, Permitting & Survey 1|LS $ 9,459 | $ 9,459
Construction Phase Services 1{LS $ 3,638 |% 3,638
Project Total: $ 85,863
Neches and Two St Sewer Line Imp. 7 R PRI s Sl B i
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1|LS 5% $ 3,850
8" PVC Piping 1,300)LF $ 50| % 65,000
4' Diameter Manhole 2|EA $ 6,000 | $ 12,000
Construction Contingency 1|LS $ 8,085 | $ 8,085
Design Engineering, Permitting & Survey 1|LS $ 11,562 | $ 11,562
Construction Phase Services 1{LS $ 4447 | $ 4,447
Project Total: $ 104,943
Lift Station Rehab (Every5-10yrs) e e
Item Description Quantity|Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1|LS 5% $ 4,250
Rehab Lift Station 1|LS 3 55,000 | $ 55,000
New Lift Station Pumps 2|EA $ 15,000 | $ 30,000
Construction Contingency 1ILS $ 8,925 ] $ 8,925
Design Engineering, Permitting & Survey 1|LS ) 12,763 | $ 12,763
Construction Phase Services 1|LS $ 49091 9% 4,909
Project Total: $ 115,847

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F




BAR SCREEN TO BE
RELOCATED CLOSER TO
OXIDATION DITCH AND
EXISTING LIFT STATION
TO BE ABANDONED

DREDGE SLUDGE AND

STRUCTURALLY REPAIR
OXIDATION DITCH

REMOVE AND REPLACE EXISTING
CLARIFIER MECHANICAL EQUIPMENT,  {
MODIFY SLUDGE WITHDRAWAL PIPING,
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Project Detail Sheet.

Project Name WWTP Improvements- Ox. Ditch Dredging and Conc. Repairs Fund:

Priority Score

Project Description Drain and dredge sediment/sludge buildup from bottom of basin and structurally repair the concrete wall that has begun to shift

Project Estimate $674,636
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ = TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

TOTALIES T alest g Blise v o RS s i o 8l D o

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOMAL RS H=eialiss mar Blisi st S e el o a0

Direct Appropriations
Amount to be Borrowed

TOTARES el silis i e e s i sl o

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - $ - S - S - S
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S
(a) Include contributions to reserves




Project Priority Scoring Matrix

Project Name: WWTP Improvements- Ox. Ditch Dredging and Conc. Repairs

Date of Scoring:

Project Description Drain and dredge sediment/sludge buildup from bottom of basin and structurally repair the concrete wall that has begun to shift

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

24

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

12

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

66




Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

New Mechanical Bar Screen

New Mechanical Bar Screen and Concrete Basin

Fund:

Priority Score

58

$1,008,546

YES

NO

Date of Engineering Report:

Funding
Secured

Funding
Assumed

Grant Amount

TOTAL FUNDS $ -

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES

Loan Interest Annual Debt
Amount Rate Term Service

TOTAL DEBT SERVICE $ -

Available Reserve Balance

NO



Project Name: New Mechanical Bar Screen

Project Priority Scoring Matrix

Project Description New Mechanical Bar Screen and Concrete Basin

Date of Scoring:

Rating Points

Multiplier
iteri 3 1 Rati Priority Score
Criteria 2 0 HHne (Weighting) | oY
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to .
. . ; o ‘ R public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service p P X
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . __— a y
. ) . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) . ) R ) 3 4 12
- provide a required service to continue to provide a mandated
service
Consistency with Project is not ifically identifi
on ls.telcy ! . Project is specifically identified in a _OJe Is not specifically identified Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the ) ) R - 2 1 2
community plan . i with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . ) . . )
’ . - : ] . " ; " No financial assistance is available
. . i Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility ] L . . . L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been . . ; .
: without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents X . - K i ) . . 3 3 9
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support forthe | Moderate public opposition for the |  Strong public opposition to the ) 2 4
R with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is Lo . reliminary engineering report - . .
Project Readiness - ) . ) g. o The project is currently being Ap yengnes g. P Preliminary engineering report has
Engineering & Desien ready to bid or engineering design is desianed has been prepared, but design work not vet been prepared 0 2 0
B & = not needed ¢ has not been started ¥ Prep
. ) ’ ) Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e : ) ) ;
s L . i feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be S i . - . 3 4 12
. K X substantial time and/or effort to time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 58




Project Detail Sheet

Project Name Original Clarifier Rehab Fund: Priority Score

Project Description Remove and Replace original mechanical equipment; Dredge sludge from Clarifier as necessary

58

Project Estimate $545,160

Engineering report prepared? YES NO Date of Engineering Report:

_—

Design Plans Prepared? YES

Funding Sources

Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

OTAL|#SE L Soh s wligdile wiisiliel o Telieen i .

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL[S. il s il T e e - e <

Direct Appropriations
Amount to be Borrowed

TOTAL|6E e S Ut flie v i o alesi e aien s -

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - S - S - S - S
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S - S
(a) Include contributions to reserves

NO



Project Name: Original Clarifier Rehab

Project Priority Scoring Matrix

Project Description Remove and Replace original mechanical equipment; Dredge sludge from Clarifier as necessary

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

24

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Proj'ect is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

58
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Project Name

Project Detail Sheet

Lift Station 2 Driveway Improvements Fund: Priority Score 58
Project Description Road is submerged during high rainfall events
Project Estimate $115,847
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
TOTALFUNDS $ . TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
L R R e e e T
Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBRORRLIGH = ligherio El@ T o s s Sl e e e -
Direct Appropriations
Amount to be Borrowed
oA e e e | e O
Fiscal Impact of Project 2016 2017 | 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCALIMPACT - CAPITALCOSTS| $§ - [$ - [ SIS e ROV i s
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S - S - S - S -

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Lift Station 2 Driveway Improvements

Project Description Road is submerged during high rainfall events

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

24

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

12

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

TOTAL SCORE

58
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Project Detail Sheet

Project Name New Gravity Sewer Main near WWTP Fund: Priority Score
Project Description Lines feeding the current WWTP are undersized and back up when Lift Stations kick on Simultaneously
Project Estimate $438,854
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

e e T T

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - |$ - | - s

Direct Appropriations
Amount to be Borrowed

TOTAL|S - |8 - |3 - s

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - S - S - S - S - S -

Operating Cost Impact

TOTAL FISCAL IMPACT| $ - S - S - S - S

(a) Include contributions to reserves




Project:Name:

Project Priority Scoring Matrix

New Gravity Sewer Main near WWTP

Project Description Lines feeding the current WWTP are undersized and back up when Lift Stations kick on Simultaneously

Date of Scoring:

Rating Points
Multiplier
Criteri 2 1 0 Ratin Priority Score
riteria 3 ing (Weighting) Y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to ;
. : . : ; ; public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service _ . p
provide a critical service
NOT dated or required b
Required by Federal or State law, . ] manca ; c? a Y
. X . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) . . R ) 1 4 4
- provide a required service to continue to provide a mandated
service
Consistency with . Project is not specifically identified . . , L
o ¥ X Project is specifically identified ina | . ’ 2 ¥ Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the : X L - 2 1 2
community plan . . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) . . ; i
" ’ ; . ) ; : . . No financial assistance is available
. i o Financial assistance has been assistance has been filled and the | without financial assistance, buta L
Financial Feasibility ; L - . R o and the project is not affordable i 3 3
secured or is not needed project is competitive and will likely | funding application has not been . ) R .
) without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) . . ) ) i i . 3 3 9
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support for the | Moderate public opposition forthe | Strong public opposition to the 2 ) 4
i with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. X Project has been designed and is . . A preliminary engineering report - . .
Project Readiness - ) . . g_ L The project is currently being P nary engl g- P Preliminary engineering report has
Eneineering & Design ready to bid or engineering design is Jesianad has been prepared, but design work I B 0 2 0
8 J & not needed = has not been started ¥ prep
Project h me significant jecti feasibl d feasibili
Projectis feasiblewith some minor F.OJ.E. .as so SIgr.u ica ) PTOJEC is not feasible and feasi I}ty
e o ’ e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be L i ) ; ) 3 4 12
. . ) substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 58
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Project Name

Project Detail Sheet

Cedar Lane Sewer Line Improvements Fund: Priority Score 36
Project Description Belly or Low Spot on Cedar Lane (315 N)
Project Estimate $103,580
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ -

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

TOTAL DEBT SERVICE $ -

Available Reserve Balance




Project Priority Scoring Matrix

Project Name: Cedar Lane Sewer Line Improvements

Project Description Belly or Low Spot on Cedar Lane (315 N)

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

36
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

Kidd DR- Sewer Line Relocation Fund:

—_——————

Priority Score

Current SS line under pavement, Place 3 new MH and move out from under the parking lot

57

$85,863

YES NO Date of Engineering Report: Design Plans Prepared? YES

Funding | Funding

Loan Interest Annual Debt
Secured | Assumed | Grant Amount

Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

e (R e R e e [

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

suBtoTAL[$ - [§ - [s R e

Direct Appropriations

Amount to be Borrowed

TOTALIESH= 0 weahsh tieeiilige 2 woelises lE s s, . -

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS|$ - [$§ - [$ “emlsodnees g g - 2

Operating Cost Impact

TOTALFISCAL IMPACT| ¢ - St $ ) s S S -

(a) Include contributions to reserves

NO



Project Name:

Project Priority Scoring Matrix

Kidd DR- Sewer Line Relocation

Project Description Current SS line under pavement, Place 3 new MH and move out from under the parking lot

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

“NOT needed in order to avoid a
public health or safety threat to
provide a critical service

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without fir)ancial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

57
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Project Name

Project Detail Sheet

Sewer Line Imp- Various Areas Fund: Priority Score 54
Project Description Neches (Shea to Concord), Two St (5th to 6th)
Project Estimate $104,943
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
TOTAL FUNDS $ - TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
TOTALIGSE . Cotalssr o slbllise © v il = S s e
Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBSOTARIES® "o dlie = dls . o llS s e e -
Direct Appropriations
Amount to be Borrowed
LR e e | e N
Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCALIMPACT - CAPITALCOSTS| $ - |$ . [ =l e e e BT
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - $ - S - S - S - S -

(a) Include contributions to reserves




Project Name: Sewer Line Imp- Various Areas

Project Priority Scoring Matrix

Project Description Neches (Shea to Concord), Two St (5th to 6th)

Date of Scoring:

Rating Points

Multiplier
iteri 2 1] Ratin Priority Score
Criteria 3 1 Mg (Weighting) Y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to .
s . . " . ) public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service - - .
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . m o 4 v
. _ . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) . . . ; 2 4 8
order provide a required service to continue to provide a mandated
service
Consist: ith Project is not specifically identified
0n5|s- er.lcy W X Project is specifically identified in a ‘r e s Al Project has no relationship to or | Project is contrary to the goals and
community's planning ) ina plan, but would advance the ) i o - 2 1 2
community plan ) ) with a community plan objectives in a community plan
document(s) goals stated in a community plan :
An application for financial The project is not affordable . . . . .
. . . . ; . . \ . No financial assistance is available
. ., o Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility R o - - ; L and the project is not affordable 3 3 9
secured or is not needed project is competitive and will likely | funding application has not been | " i )
. without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) . : . : : . ; 1 3 3
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support forthe | Moderate public opposition for the Strong public opposition to the ) 2 4
we with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. Project has been designed and is N ) A preliminary engineering report . ) . -
Project Readiness - ) X . g' e The project is currently being P inary engin g_ ER Preliminary engineering report has
Engineering & Desien ready to bid or engineering design is desiened has been prepared, but design work not vet been prepared 0 2 0
B & g not needed g has not been started ¥ prep
. . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor sy i ! y . ;
_ I . N feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be L ) ) . : 3 4 12
. K X substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 54
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Project Name

Project Detail Sheet

Sewer Line Imp- Various Areas Fund: Priority Score 54
Project Description Neches (Shea to Concord), Two St (5th to 6th)
Project Estimate $104,943
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
TOTAL FUNDS $ - TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
TOTAL| $ - S - S - S - - -
Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBTOTAL| $ - S - S 3 S o z -
Direct Appropriations
Amount to be Borrowed
TOTAL| S - S - S - S - - -
Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - S - S - S - - -
Operating Cost Impact
! TOTAL FISCAL IMPACT| $ - S - S - S - - -

(a) Include contributions to reserves




Project Name: Sewer Line Imp- Various Areas

Project Priority Scoring Matrix

Project Description Neches (Shea to Concord), Two St (5th to 6th)

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been
filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

54




Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources.

Lift Station Rehabilitation (Every 5-10 years)

Project Detail Sheet

Lift Stations need to be rehabilitated to increase longevity

Fund:

Priority Score

58

$115,847

YES

NO

Date of Engineering Report:

Funding
Secured

Funding
Assumed

Grant Amount

TOTALFUNDS $ -

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared?

YES

Loan Interest
Amount Rate

Term

Annual Debt
Service

TOTAL DEBT SERVICE $ -

Available Reserve Balance

NO



Project Name:

Project Priority Scoring Matrix

Lift Station Rehabilitation (Every 5-10 years)

Project Description Lift Stations need to be rehabilitated to increase longevity

Date of Scoring:

Rating Points

Criteria

Rating

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

Multioli
u.ItlpI.ler Priority Score
(Weighting)
8 24
4 12
1 1
3 3
3 6
2 4
2 0
4 8
TOTAL SCORE 58




Project Detail Sheet

Project Name SCADA for Wastewater Fund: Priority Score 53
Project Description Install SCADA for 6 LS and new Control Unit capable to handle both Water and Wastewater
Project Estimate $511,088
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ #

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

MOTALfEsh! il Risiedatailiey ho = wonailigl S ilse e ahe

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL| $ - S - S - $ = $ - S -

Direct Appropriations
Amount to be Borrowed

e R e e e T L

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| $ - [¢ - |3 - |S

Operating Cost Impact

TOTALFISCALIMPACT|$ - [$ - ¢ el i IS s s

(a) Include contributions to reserves




Project Name: SCADA for Wastewater

Project Priority Scoring Matrix

Project Description Install SCADA for 6 LS and new Control Unit capable to handle both Water and Wastewater

Date of Scoring:

Rating Points
Criteri 3 2 i} 0 Ratin Multiplier Priority Score
Thend 5 (Weighting) ¥
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to .
- N ) it ) , public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service K . )
provide a critical service
. NOT mandated or required by
Required by Federal or State law, . . L
X ) ) o Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations ) ) ) . ) 2 4 8
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified .
: il i . Project is specifically identified ina | . : P ¥ Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X . o - 1 1 1
community plan X . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . . . . .
. : : . . . . . X No financial assistance is available
. X — Financial assistance has been assistance has been filled and the | without financial assistance, but a =
Financial Feasibility K L . . i L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been . . _ )
R without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents i ) ; ) ) ) : . 3 3 9
households in the community households in the community households in the community in the community
S —— Strong public support for the project| Moderate public support forthe [ Moderate public opposition for the Strong public opposition to the ) ) 4
B with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
Project has been designed and is A preliminary engineering report
Project Readiness - ! ) © X s g' X : ) The project is currently being PRIV ENE g, P Preliminary engineering report has
, : . ready to bid or engineering design is . has been prepared, but design work 0 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
Lo . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e X ) X .
- P ; e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be o X X ] . 3 4 12
. R . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 53




STORM DRAINAGE SYSTEM:

$26,380

D-3 Dollie and Edgar St

D-4 0ld Tyler Rd (48 Individual Score) $74,960) 51
D-7 Old Noonday Rd $156,721 44
D-8 Briarcrest Dr $53,153 43
D-9 Broad St (315 N)- Re-grade ditches to prevent water backing up in school and down Crestview St $59,627 42
D-10 Crestview St $28,621] 41
D-11 Red Bud $44,538] 39
D-12 Creekside Dr $277,691 28
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

Walton St Drainage Fund: Priority Score 43
Facilitate drainage by clearing and re-grading drainage ditch and installing new culvert
$8,346
YES NO Date of Engineering Report: Design Plans Prepared? YES NO

Funding | Funding

Loan Interest Annual Debt
Secured | Assumed | Grant Amount

Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOWALsSH-F - Erlleshil A f e o - g gk flisi s - =

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTALESE =T HlESh e iss o re Rl e =g e g™ L

Direct Appropriations

Amount to be Borrowed

T o e e L TR R o, [T S =N

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS|$ - |$ - |3 =i ST eS| e vilRS -

Operating Cost Impact

TOTALFISCALIMPACT[$ - [$ - [$ e e TS -

(a) Include contributions to reserves



Project Name:

Walton St Drainage

Project Priority Scoring Matrix

Project Description Facilitate drainage by clearing and re-grading drainage ditch and installing new culvert

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

43
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Project Name

Project Detail Sheet

Crestview St Drainage Fund:

Priority Score 41
Project Description Install area inlets and storm sewer piping to facilitate drainage and prevent ponding.
Project Estimate $28,621
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

T T e T T

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - |$ - |5 | A T £

Direct Appropriations

Amount to be Borrowed

TOTALS: i sy vl Al = S e Hhg e - afise e

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - $ - $

Operating Cost Impact

TOTAL FISCAL IMPACT| $ - S - $

(a) Include contributions to reserves



Project Name:

Crestview St Drainage

Project Priority Scoring Matrix

Project Description Install area inlets and storm sewer piping to facilitate drainage and prevent ponding.

Date of Scoring:

Rating Points

Criteria

Rating

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

Multiplier
Priority Scor:

(Weighting) fonity €

8 16

4 0

1 2

3 9

3 0

2 6

2 0

4 8
TOTAL SCORE 41
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

Creekside Dr Bridge Installation Fund: . Priority Score

Install bridge to connect north and south portions of Creekside Dr

28

$277,691 ;

YES NO Date of Engineering Report: Design Plans Prepared? YES

Funding
Secured

Funding
Assumed

Loan
Amount

Interest
Rate

Annual Debt

Grant Amount Term

Service

TOTALFUNDS S - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL[ESH - onl iligl e ligy = o IS T g e e -

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - |$ - |S =Hod]aSH TR TEs

Direct Appropriations

Amount to be Borrowed

TOTALISH - -l e 158 ot SR o e =

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ = $ - $

Operating Cost Impact

TOTALFISCALIMPACT|$ - |8 - |§ S P

(a) Include contributions to reserves

NO



Project Name: Creekside Dr Bridge Installation

Project Priority Scoring Matrix

Project Description Install bridge to connect north and south portions of Creekside Dr

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

TOTAL SCORE

28
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Project Detail Sheet

Project Name Dollie Dr & Edgar St Drainage Issue Fund: Priority Score
Project Description Facilitate drainage by clearing and re-grading drainage paths
Project Estimate $26,380
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ = TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021

Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

LV Nl e L e [

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBFOTALISG: i i =ilis o s T s s

Direct Appropriations
Amount to be Borrowed

TOTALiGH S B8R v Gli8 e 7 o il s lieT o TS

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - S - S - $ - $ - S -

Operating Cost Impact

TOTALFISCALIMPACT| S - [$ - ¢ it SR ] S [

(a) Include contributions to reserves




Project Name: Dollie Dr & Edgar St Drainage Issue

Project Priority Scoring Matrix

Project Description Facilitate drainage by clearing and re-grading drainage paths

Date of Scoring:

Rating Points
Multiplier
iteri 3 2 1 0 Ratin, Priority Score
Criteria ating (Weighting) %
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to ;
e . ) e R K public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service K ", )
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . L 4 i
) K . — Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) ) ) - X 0 4 0
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified L
et v . Project is specifically identified ina | . ! 4 v Project has no relationship to or | Project is contrary to the goals and .
community's planning ) in a plan, but would advance the . . . . - 2 1 2
community plan . ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . . . ’ ;
2 : ’ . ) . k ) ) No financial assistance is available
. . s Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility ] L. . iy | L and the project is not affordable 3 3 9
secured or is not needed project is competitive and will likely| funding application has not been ) y . )
) without financial assistance
be funded filed
N . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents i ) ) A ) ) ) - 0 3 0
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support forthe | Moderate public opposition for the Strong public opposition to the 2 ) 4
PR with minor or no opposition project with minor or no opposition |  project with minor or no support project with minor or no support
. i Project has been designed and is " . A prelimina ineering report . ) .
Project Readiness - ) : ) g. c The project is currently being prefiminary eng eermg‘r P Preliminary engineering report has
. ) . ready to bid or engineering design is ) has been prepared, but design work 0 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
S . . ) Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e ) : ; i
i o ' e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be o ) . . X 3 4 12
. : . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 51
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Project Detail Sheet

Project. Name W Main (Behind Dollar General) Fund:

Priority Score 54

Project Description Fa.cmtatﬁ_ drainage by clearing and re-grading drainage paths, raising road elevation and installing new drainage structures with headwalls and
wingwalls

Project Estimate $121,943

Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO

Funding Sources

Funding | Funding

Loan Interest Annual Debt
Secured | Assumed | Grant Amount

Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

O D e AR il | 1 e e | £

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

e e o n e

Direct Appropriations
Amount to be Borrowed

T0TAL$—$-$ - |s

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| S - [$ - |$ squblESE ot gl s IS e

Operating Cost Impact

TOTALFISCALIMPACT| S - [$ - |[$ o e S | e

(a) Include contributions to reserves




Project Name: W Main (Behind Dollar General)

Project Description Facilitate drainage by clearing and re-grading drainage paths, raising road elevation and installing new drainage structures with headwalls and wingwalls

Project Priority Scoring Matrix

Date of Scoring:

Rating Points
Multiplier
Criteri 2 1 0 Rati Priority Score
riteria 3 ating (Weighting) iority
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to X
" . ) L . ) public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service ] . X
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . ands o i ¥
. ) . o Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ] . . R ) 0 4 0
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
L Y wi . Project is specifically identified ina | . ) P v ; Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X i . X N 2 1 2
community plan ) ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ! . ; . :
; , . . i . ) . . No financial assistance is available
. . e Financial assistance has been assistance has been filled and the | without financial assistance, but a o
Financial Feasibility , L. . o ] L and the project is not affordable 3 3 9
secured or is not needed project is competitive and will likely | funding application has not been . : _ .
; without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents X . K X K K K X 1 3 3
households in the community households in the community households in the community in the community
public Subport Strong public support for the project| Moderate public support forthe | Moderate public opposition forthe |  Strong public opposition to the 5 ) 4
PP with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. N Project has been designed and is — ) A preliminary engineering report - ; .
Project Readiness - ! . ) g_ L The project is currently being P ¥ eng g. P Preliminary engineering report has
Engineering & Design ready to bid or engineering design is desiened has been prepared, but design work S 0 2 0
& B “ not needed & has not been started ¥ PIep
o . . < Project has some significant Project is not feasible and feasibility
Project is feasible with some minor . R . . .
— ‘o . R feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be S ) A R ) 3 4 12
. ) . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 54
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Project Detail Sheet

Project Name Martin St Fund:

Priority Score 45

Project Description Install new drainage structures

Project Estimate $53,698

Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO

Funding Sources

Funding | Funding Loan

Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

|
I | i

TOTALFUNDS $ = TOTAL DEBT SERVICE $ B

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

e o | T e [T T U A

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - |8 - |§ — i e S

Direct Appropriations
Amount to be Borrowed

e T R e T SR

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project

annual Debt Service

[ FISCALIMPACT-CAPITALCOSTS|$ - [$ - |$ T o - R -l

Operating Cost Impact
TOTALFISCALIMPACT|S - |$ - |$ e e

(a) Include contributions to reserves




Project Nam

e: Martin St

Project Description Install new drainage structures

Project Priority Scoring Matrix

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Sconj\

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health o
safety threat

r | Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with

community's planning

document(s)

Project is specifically identified in a
community plan

Project is not specifically identified

in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial

assistance has been filled and the
project is competitive and will likely

be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

_ Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no oppositio

Moderate public opposition for the
n| project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some mino
feasibility issues that can be

resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

r

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

45
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

Pecos Dr

Install new drainage structures

Fund: Priority Score

)

$35,776

YES NO Date of Engiheering Report:

Funding
Secured

Funding

Assumed | Grant Amount

TOTALFUNDS $ 4

Design Plans Prepared? YES

Interest
Rate

Loan
Amount

Annual Debt

Term Service

TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020

2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL| § - Slas iz $ srfegi i EPISE s

Project Funding/Financial

2016 2017 2018 2019 2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - |8 - |3 - |$

Direct Appropriations

Amount to be Borrowed

TOTALES el s e R A

Fiscal Impact of Project

2016 2017 2018 2019 2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTALFISCALIMPACT|$ - [§ - [ =ri: B[S

(a) Include contributions to reserves

NO



Project Name:

Project Description

Pecos Dr

Install new drainage structures

Project Priority Scoring Matrix

Date of Scoring:

Rating Points

Criteria

2 1 0 Ratin Multiplier Priority Score
& | (weighting) *
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to .
i . . -, R R public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service - . .
provide a critical service
NOT mandated or required b
Required by Federal or State law, . X o q Y
. i . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations : ) . R X i 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified ! ; _—
onSls, . Ll . Project is specifically identified ina | . ! P Y Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the ) X R - 2 1 2
community plan . ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) . ) . )
. . . X ) : . ) . No financial assistance is available
. . i Financial assistance has been assistance has been filled and the | without financial assistance, but a o
Financial Feasibility , . . o . . and the project is not affordable 3 3 9
secured or is not needed project is competitive and will likely | funding application has not been . : . .
. without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) ) - ) ) . i . 1 3 3
households in the community households in the community households in the community in the community
R — Strong public support for the project| Moderate public subport forthe | Moderate public opposition for the |  Strong public opposition to the ) ) 4
i with minor or no opposition project with minor or no opposition| project with minor or no support project with minor or no support
Project has been designed and is A preliminar i i ort
Project Readiness - ) . <0 . e5|gA L The project is currently being preliminary engmeerlnglrep Preliminary engineering report has
T ready to bid or engineering design is desiened has been prepared, but design work rotver heerereEnared 0 2 0
B 5 B not needed g has not been started ¥ Prep
N . ) . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e . . ; ;
o o . o feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be L ) . , . 2 4 8
. K . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 54
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Project Detail Sheet

Project Name Old Tyler RD Fund: Priority Score 48
Project Description Fa!cilitate drainage by clearing and re-grading drainage paths, raising road elevation, and installing new drainage structures with headwalls and
wingwalls.

Project Estimate $74,960
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ = TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

TOFALIESH: oL Tliey 1 anallash D e RS T i s T

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL| S - [$ - |3 - |s

Direct Appropriations
Amount to be Borrowed

MOTALES: i wlisy tisgleeia Tos sdn B - o gl s s

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - S - S - S - S
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S
(a) Include contributions to reserves




Project Name:

0ld Tyler RD

Project Priority Scoring Matrix

Date of Scoring:

Project Description Facilitate drainage by clearing and re-grading drainage paths, raising road elevation, and installing new drainage structures with headwalls and wingwalls.

Rating Points
Multiplier
iteri 0 Rati Priority Score
Criteria 3 2 1 ating (Weighting) o
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to :
s N _ L ; . public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service K . )
provide a critical service
NOT mandated or required b
Required by Federal or State law, ; " e a v
. . . o Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations . . ) ) | 1 4 4
- provide a required service to continue to provide a mandated
service
Consist ith Project is not specifically identified
onsns. erl1cy e . Project is specifically identified ina | . ) R v Project has no relationship to or | Project is contrary to the goals and
community's planning ) in a plan, but would advance the ) ) B ; 2 1 2
community plan . ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) . . ’ .
X . . . . . § . X No financial assistance is available
. : s Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility ] . . . ; L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been . ! i .
: without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) ) ) ) . ) i ) 1 3 3
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the [ Strong public opposition to the 5 ) 4
ER with minor or no opposition project with minor or no opposition| project with minor or no support project with minor or no support
. . Project has been designed and is A . A prelimi i ing report o ) )
Project Readiness - ; ) . g. S The project is currently being prefiminary engmeermgv po Preliminary engineering report has
Engineering & Deslign ready to bid or engineering design is desiened has been prepared, but design work notvet bean prepared 0 2 0
g g not needed 4 has not been started ¥ pHep
o . i : Project has some significant Project is not feasible and feasibility
Project is feasible with some minor o X } . .
- R ) . feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be o ) ) R X 2 4 8
. . ) substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 48




e i S d ¢ i
R B B RO o e T T : : A
dep : : G i s

A

5

4.

REMOVE AND REPLACE
EXISTING 66" CULVERT
WITH 24 LF OF XX" CULVERT

SCALE 1" = 200'

320 S. BROADWAY AVE,, STE. 200

CAPITAL
TYLER, TX 75702

i e IMPROVEMENTS OLDDNRC;\?Q‘,EQQ i
SCHAUMBURG & POLK, g § 7 208°9520%3 PROGRAM IMPROVEMENTS
BEAUMONT * HOUSTON % TYLER %« TERRELL FIRM REG. NO. FOOO-520 © COPYRIGHT 2016 N 2 D /l 6




Project Detail Sheet

Project Name Old Noonday RD Fund:

Priority Score

Project Description Facilitate drainage by clearing and re-grading drainage ditch, raising road elevation and installing headwalls and wingwalls -

Project Estimate $156,721
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS S - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

AT e ) R e e e TR [

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL| $ - S - S 2 S - S = S =

Direct Appropriations
Amount to be Borrowed

TOWALSH =l T e T et e e R T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - S - S - S - $ - S -

Operating Cost Impact

TOTAL FISCAL IMPACT| S - S - S - S - S - S -

(a) Include contributions to reserves




Project Name:

Old Noonday RD

Project Priority Scoring Matrix

Date of Scoring:

Projéct Description Facilitate drainage by clearing and re-grading drainage ditch, raising road elevation and installing headwalls and wingwalls

Rating Points

Multiplier
iteri 2 1 0 Ratin Priority Score
Criteria 3 ating (Weighting) Y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to )
- R ) - . ; public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service ; . .
provide a critical service
NOT mandated or required b
Required by Federal or State law, : . e . ¥
. ) . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) ) ) R . 1 4 4
order provide a required service to continue to provide a mandated
service
Consiste ith Project is not specifically identified
onsns. r‘lcy Wi . Project is specifically identified ina | . JEEt | pecl v iden Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the . . B N 2 1 2
community plan X . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) ) ) ) )
; : ’ . s . ' ) ) No financial assistance is available
. X o Financial assistance has been assistance has been filled and the | without financial assistance, but a o
Financial Feasibility R o " . R o and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been i . _ X
) without financial assistance
be funded filed
X . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) X K ) i K K . 1 3 3
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support forthe | Moderate public opposition for the Strong public opposition to the 2 ) 4
PR with minor or no opposition project with minor or no opposition project with minor or no support project with minor or no support
. . Project has been designed and is : . A preliminary engineerin ort . . ’
Project Readiness - ) ) : g. L The project is currently being RIClimiRaty ekgincen g.rep Preliminary engineering report has
Engineering & Deslgn ready to bid or engineering design is dslgned has been prepared, but design work et vt bear Aidkared 0 2 0
& not needed B has not been started L g
G . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e . . R ;
- Lo . R feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be S o . , . 3 4 12
. ) X substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 44
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Project Detail Sheet

Project Name Broad St Fund: Priority Score

Project Description Ditches need to be re-graded to allow flow of storm water and prevent water from backing up into school

Project Estimate $59,627
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ # TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

TOTALESH 2 RSy s RS 51l Tfige e RjES el Ee -

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - |$ - |s - |s

Direct Appropriations
Amount to be Borrowed

TOTAL}S - [§&. - |$ ] e I Nl -

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCALIMPACT - CAPITALCOSTS| S - |$S - |$ R T e
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S
(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Broad St

Project Description Ditches need to be re-graded to allow flow of storm water and prevent water from backing up into school

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

TOTAL SCORE

42




Project Name

Project Detail Sheet

Red Bud (W Main N of SH 31) Fund:

Priority Score 39
Project Description Facilitate drainage by clearing and re-grading drainage paths and installing headwalls and wingwalls
Project Estimate 544,538
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed [ Grant Amount Amount Rate Term Service

TOTAL FUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

e e e T e

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - |$ - |5 - % -ials

Direct Appropriations

Amount to be Borrowed

TOTAL| $ - S $ = S, Lo X $ -

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| $ - CHE S

Operating Cost Impact

TOTALFISCALIMPACT| § - Shii= $

(a) Include contributions to reserves



Project Name:

Red Bud (W Main N of SH 31)

Project Priority Scoring Matrix

Project Description Facilitate drainage by clearing and re-grading drainage paths and installing headwalls and wingwalls

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been
filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

TOTAL SCORE

39




Project Detail Sheet

Project Name Briarcrest Dr Fund: Priority Score 43
Project Description Drainage flows two ways, Install inlets to direct flow to desired drainage area
Project Estimate $53,153
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources

Funding | Funding . Loan Interest Annual Debt

Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

TOTAL|lSE: - HIFSE T R i | - - e AfESI Tites Mliee o UfESE

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - |s - |8 -85

Direct Appropriations
Amount to be Borrowed

TOTAL[ESH = dligs i s L = RS e S s S -

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - $ - $ = $ 5 $ 5 $ o

Operating Cost Impact

TOTALFISCALIMPACT|$ - |$ - |$ il e R SR

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Briarcrest Dr

Project Description Drainage flows two ways, Install inlets to direct flow to desired drainage area

Date of Scoring:

Rating Points

Criteri 3 2 1 0 Ratin, Multiplier Priority Score
iteria
8 (Weighting) v
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to <
i3 : ) - . . public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service ) ", .
provide a critical service
. NOT mandated or ired b
Required by Federal or State law, . i o required by
. X . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) ) . R . 0 4 0
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
l _e? e . Project is specifically identified ina | . ) b ¥ Project has no relationship to or | Project is contrary to the goals and
community's planning p in a plan, but would advance the ) ) o , 2 1 2
community plan X ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ' ) . " s
§ . X ) . ) ) . . No financial assistance is available
. X - Financial assistance has been assistance has been filled and the | without financial assistance, but a oo £
Financial Feasibility . — s - . L and the project is not affordable 3 3 9
secured or is not needed project is competitive and will likely | funding application has not been . it ; .
) without financial assistance
be funded filed
’ . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) ) ) ) ) i i ) 0 3 0
households in the community households in the community households in the community in the community
piiblic SuBBGFE Strong public support for the project| Moderate public support for the | Moderate public opposition forthe |  Strong public opposition to the ) ) 4
PP with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is L ) A preliminary engineering report . ; :
Project Readiness - ) ) i g, o The project is currently being P yEng g' v Preliminary engineering report has
Engineering & Design ready to bid or engineering design is desianed has been prepared, but design work S SEVEEEEER BISRad 0 2 0
B B g not needed 8 has not been started ¥ prep
- ; ; ; Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e i ; ; ;
A — ; e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be L : . ) ) 3 4 12
. ) . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 43




STREETS AND ROADS:

Cost Score

Category Rank |Street Projects
$355,793 56

ST-1 4th St- Reconstruct and Widen for school bus safety

old Tyler (55 Individual Score) $505,346 51

_|sawmill Rd- Old Tyler to Cade Campground Dr_

ST-3

ST-7 Sawmill Rd- SH31 to Susie St $438,235 45
ST-8 Old Noonday Phase 1: Cade Drto Adams $275,825 44
ST-9 0ld Noonday Phase 2: 315 to Cade Dr $325,932 44
ST-10 3rd St $495,561 44
ST-11 Susie St $221,474 39

ST-12 Cherry St $273,037| 39

10+ YR Plan

$306,168 47
$265,192 42

ST-13 Barron Dr
ST-14 Adam Ln

Developer Driven Roads
These roads are part of the Master Thoroughfare Plan adopted in 2011 and their

construction will lie mostly on the development of the City of Chandler driving the need
for these new collectors.

Develdper Driven Roads
ST-01 Battle Creek- 5300 LF of Road to connect SH31 to FM2010 (See Master Thoroughfare Plan) $1,016,198 45
ST-02 Sawmill RD- Cade Campground Dr to Adams LN $814,876 42
ST-03 Battle Creek South- "Poteet" $1,727,338 42

ST-04 E Barron Dr $946,599 42
ST-05 0ld Noonday Rd- Phase 3 Adams to E Barron $394,782 36

EI=PF SCHAUMBURG & POLK, e




E=Ip° SCHAUMBURG ¢ POLK,

BEAUMONT * HOUSTON * TYLER* TERRELL

Firm Registration # F-000520

City of Chandler
CIP Project- Streets
5 yr Plan
t Rehabilitation =]
Martin St (FM315 to End of 58 SRR . T

Item Description Quantity| Unit Unit Price Total Price
ROW Preparation 54 STA |$ 5001 $ 27,000
Full Depth Pavement Repair (2%) 322 SY $ 751 % 24,150
Tack Coat (0.05 GAL/SY) 805 GAL |$ 719 5,635
HMAC 2" (220 LBS/SY) 1762 TON |[|$ 1201 $ 211,424
Concrete Driveway Approach 10 EA $ 3300 % 33,000
HMAC Driveway Approach 25 EA $ 2,500 | $ 62,500
Remove & Replace Driveway Culverts 1 LS $ 50,000 | $ 50,000
Reflective Pavement Markings (24" Stop Bar) 23 LF $ 6193 138
Reflective Pavement Markings (18" Solid White School Zone) 24 LF $ 5% 120
Reflective Pavement Markings ( Blue Button) 3 EA $ 5% 15
Mobilization, Bonds, and Insurance 1 LS $ 41,398 | $ 41,398
Construction Contingency 1 LS $ 45538 | $ 45,538
Design Engineering, Permitting, And Surveying 1 LS $ 65119 | $ 65,119
Construction Phase Services 1 LS $ 25,046 | $ 25,046
Project Total: $ 591,084

ﬁm%aimdon@}mﬁ A e o o e e l

Item Description Quantity| Unit Unit Price Total Price|
ROW Preparation 17 STA |$ 500 $ 8,500
Full Depth Pavement Repair (2%) 72 SY $ 751% 5,400
Tack Coat (0.05 GAL/SY) 180 GAL |$ 7193 1,260
HMAC 2" (220 LBS/SY) 436 TON | $ 1200 $ 52,320
Trench Widening - HMAC 8" 54 TON |$ 120 | § 6,480
Rework Base Course per TxDOT ltem 275 3600 SY $ 519% 18,000
Cement (5%- 26lbs/SY) 47 TON |$ 180 | $ 8,424
Surface Preparation 3780 CY $ 319 11,340
Ditch Construction 1300 LF $ 1019 13,000
Prime Coat (0.3 gal/SY) 1080 GAL |[|$ 51% 5,400
Excavation 82 CcY $ 819% 656
Embankment 55 cY $ 1213 660
Base Material (8" Typ) 2,667 SY $ 201 9% 53,333
Concrete Driveway Approach 2 EA $ 3,300 | $ 6,600
HMAC Driveway Approach 10 EA $ 2500 | % 25,000
Remove & Replace Driveway Culverts 1 LS $ 25,000 | $ 25,000
Reflective Pavement Markings (24" Stop Bar) 36 LF $ 61% 216
Mobilization, Bonds, and Insurance 1 LS $ 24159 | $ 24,159
Construction Contingency 1 LS $ 26,575 | $ 26,575
Design Engineering, Permitting, And Surveying 1 LS $ 38,002 | $ 38,002
Construction Phase Services 1 LS $ 14,616 | $ 14,616
Project Total: $ 344,941




4th St- 3500 SY - o e N TRl
Item Description Quantity| Unit Unit Price Total Price
ROW Preparation 20 STA |$ 500 $ 10,000
Excavation 150 CY $ 81% 1,125
Embankment 70 CcY $ 1219% 840
Ditch Construction 4034 LF $ 10093 40,340
Full Depth Pavement Repair (2%) 77 SY $ 751 9% 5,775
Tack Coat (0.05 GAL/SY) 225 GAL |$ 719 1,575
HMAC 2" (220 LBS/SY) 493 TON | $ 1201 $ 59,160
Trench Widening - HMAC 8" 296 TON |$ 1201 $ 35,520
Concrete Driveway Approach 8 EA $ 3,300 | $ 26,400
HMAC Driveway Approach 20 EA $ 2,500 | $ 50,000
Remove & Replace Driveway Culverts 560 LF $ 4013% 22,400
Mobilization, Bonds, and Insurance 1 LS $ 25314 | $ 25,314
Construction Contingency 1 LS $ 27,845 | $ 27,845
Design Engineering, Permitting, And Surveying 1 LS $ 39,818 | $ 39,818
Construction Phase Services 1 LS $ 15,315 $ 15,315
Project Total: $ 361,426
fler Rd- (Sawm e TR
Item Description Quantity U;it Unit Price Total Price
ROW Preparation 32 STA |$ 500 | $ 16,000
Excavation 326 CY $ 81$ 2,445
Embankment 218 CY $ 121 % 2,616
Ditch Construction 6400 LF $ 101($ 64,000
Full Depth Pavement Repair (2%) 145 SY $ 751 % 10,875
Tack Coat (0.05 GAL/SY) 361 GAL |$ 719 2,527
HMAC 2" (220 LBS/SY) 795 TON |$ 1201 $ 95,400
Trench Widening - HMAC 8" 783 TON |$ 1201 $ 93,960
HMAC Driveway Approach 20 EA $ 2,500 | $ 50,000
Remove & Replace Driveway Culverts 600 LF $ 40 % 24,000
Mobilization, Bonds, and Insurance 1 LS $ 36,182 | $ 36,182
Construction Contingency 1 LS $ 39,80119% 39,801
Design Engineering, Permitting, And Surveying 1 LS $ 56,915 | $ 56,915
Construction Phase Services 1 LS $ 21,890 | $ 21,890
Project Total: $ 516,611
Walton Dr-950 SY g S PR S :
ltem Description Quantity|] Unit Unit Price Total Price
ROW Preparation 7 STA $ 500 (9% 3,500
Excavation 72 CcY $ 81% 540
Embankment 48 CY $ 121 $ 576
Ditch Construction 1400 LF $ 101(9% 14,000
Full Depth Pavement Repair (2%) 19 8Y $ 7519 1,425
Tack Coat (0.05 GAL/SY) 43 GAL |$ 719 336
HMAC 2" (220 LBS/SY) 105 TON | $ 120 | $ 12,600
Trench Widening - HMAC 8" 274 TON |$ 120 | $ 32,880
Concrete Driveway Approach 1 EA $ 33001 % 3,300
HMAC Driveway Approach 1 EA $ 25001 9% 2,500
Remove & Replace Driveway Culverts 60 LF $ 401 % 2,400
Reflective Pavement Markings (24" Stop Bar) 12 LF $ 6193 72
Mobilization, Bonds, and Insurance 1 LS $ 74131 $ 7,413
Construction Contingency 1 LS $ 8,154 | $ 8,154
Design Engineering, Permitting, And Surveying 1 LS $ 11,660 | $ 11,660
Construction Phase Services 1 LS $ 44851 % 4,485
Project Total: $ 105,841




t- 6567 SY (DOES NOT INCLUDE REPLACE@Eﬂf OF RIBBON CURVE) = L e o
Item Descrlptlon Quantity| Unit Unit Price Total Price
Rework Base Course per TXDOT ltem 275 6567 SY $ 5|9 32,835
Cement (5%- 26 Ibs/SY) 85 TON |$ 180 | $ 15,367
Full Depth Pavement Repair (2%) 132 SY $ 751 % 9,900
Prime Coat (0.3 GAL/SY) 1971 GAL |$ 719% 13,797
HMAC 2" (220 LBS/SY) 723 TON |$ 1201 $ 86,760
Reflective Pavement Markings (24" Stop Bar) 12 LF $ 6% 72
Mobilization, Bonds, and Insurance 1 LS $ 15,873 | $ 15,873
Construction Contingency 1 LS $ 17,460 | $ 17,460
Design Engineering, Permitting, And Surveying 1 LS $ 24,968 | $ 24,968
Construction Phase Services 1 LS $ 9,603 | $ 9,603
Project Total: $ 226,636
‘ ay Rd-F SNlcamame o T
Item Descnptlon Quantity| Unit Unit Price Total Price
Rework Base Course per TXDOT ltem 275 3720 SY $ 51% 18,600
Cement (5%- 26 Ibs/SY) 48 TON |$ 180 | $ 8,705
Full Depth Pavement Repair (2%) 75 SY $ 751 % 5,625
Prime Coat (0.3 GAL/SY) 1116 GAL |$ 719 © 7,812
HMAC 2" (220 LBS/SY) 410 TON |$ 120 | $ 49,200
Trench Widening - HMAC 8" 546 TON |$ 120 | $ 65,520
HMAC Driveway Approach 17 EA $ 2500 $ 42,500
Mobilization, Bonds, and Insurance 1 LS $ 19,796 | $ 19,796
Construction Contingency 1 LS $ 21,776 | $ 21,776
Design Engineering, Permitting, And Surveying 1 LS $ 31,139 | $ 31,139
Construction Phase Services 1 LS $ 11,977 | $ 11,977
Project Total: $ 282,650
[Gid Noonday Ra- Phase 2; 4900 SY (Cadeto315) e e
Item Description Quantity| Unit Unit Price Total Price
Rework Base Course per TxDOT Item 275 4900 SY $ 51% 24,500
Cement (5%- 26 1bs/SY) 64 TON | $ 180 | $ 11,466
Full Depth Pavement Repair (2%) 98 SY $ 7513 7,350
Prime Coat (0.3 GAL/SY) 1470 GAL |$ 719 10,290
HMAC 2" (220 LBS/SY) 539 TON |$ 120 $ 64,680
Trench Widening - HMAC 8" 719 TON | $ 1201 $ 86,280
HMAC Driveway Approach 12 EA $ 2500 | % 30,000
Mobilization, Bonds, and Insurance 1 LS $ 23,457 | $ 23,457
Construction Contingency 1 LS $ 25802 | $ 25,802
Design Engineering, Permitting, And Surveying 1 LS $ 36,897 | $ 36,897
Construction Phase Services 1 LS $ 14,1911 $ 14,191
Project Total:  $ 334,913




mnondaymT@?QgY (Adams to Pmpoéeﬁﬁ%ééﬁoﬁa) :

Unit Price

: Totéi Price

Item Description Quantity| Unit
Rework Base Course per TXDOT ltem 275 4978 SY $ 518 24,890
Cement (5%- 26 Ibs/SY) 65 TON | $ 180 | $ 11,649
Full Depth Pavement Repair (2%) 100 SY $ 751% 7,500
Prime Coat (0.3 GAL/SY) 1494 GAL |$ 719 10,458
HMAC 2" (220 LBS/SY) 548 TON |$ 120 | $ 65,760
Trench Widening - HMAC 8" 1252 TON | $ 1201 $ 150,240
HMAC Driveway Approach 6 EA $ 2,500 | $ 15,000
Sanitary Sewer Line 3,200 LF $ 50 1% 160,000
Manholes 7 EA $ 6,000 | $ 42,000
Water Line (6" Min) 3,200 LF $ 401 $ 128,000
Fire Hydrants 7 EA $ 3,000 | $ 21,000
\Valves 5 EA $ 1,500 | $ 7,500
Interconnections 3 EA $ 1,200 | $ 3,600
Mobilization, Bonds, and Insurance 1 LS $ 64,760 | $ 64,760
Construction Contingency 1 LS $ 71,236 | $ 71,236
Design Engineering, Permitting, And Surveying 1 LS $ 101,867 | $ 101,867
Construction Phase Services 1 LS $ 39,180 | $ 39,180
Project Total: $ 924,638
Quantity| Unit Unit Price Total Price
Rework Base Course per TXDOT ltem 275 4444 SY $ 519% 22,220
Cement (5%- 26 Ibs/SY) 58 TON | $ 180 | $ 10,399
Full Depth Pavement Repair (2%) 89 SY $ 751 % 6,675
Prime Coat (0.3 GAL/SY) 1334 GAL |$ 719 9,338
HMAC 2" (220 LBS/SY) 489 TON |$ 120 | $ 58,680
Trench Widening - HMAC 8" 392 TON |[$ 120 | $ 47,040
HMAC Driveway Approach 24 EA $ 2500 | $ 60,000
Mobilization, Bonds, and Insurance 1 LS $ 21,4351 $ 21,435
Construction Contingency 1 LS $ 235791 % 23,579
Design Engineering, Permitting, And Surveying 1 LS $ 33,7181 $ 33,718
Construction Phase Services 1 LS $ 12,968 | $ 12,968
Project Total: $ 306,052
3rd St- 8000SY Sl s o e .
Item Description Quantity| Unit Unit Price Total Price
Rework Base Course per TxDOT ltem 275 8000 SY $ 519% 40,000
Cement (5%- 26 Ibs/SY) 104 TON |$ 180 | $ 18,720
Full Depth Pavement Repair (2%) 160 SY $ 751 9% 12,000
Prime Coat (0.3 GAL/SY) 2400 GAL |$ 719 16,800
HMAC 2" (220 LBS/SY) 880 TON |$ 120 | $ 105,600
Trench Widening - HMAC 8" 783 TON |$ 120 | $ 93,960
HMAC Driveway Approach 24 EA $ 2,600 | $ 60,000
Mobilization, Bonds, and Insurance 1 LS $ 34708 | $ 34,708
Construction Contingency 1 LS $ 38,179 | $ 38,179
Design Engineering, Permitting, And Surveying 1 LS $ 54,596 | $ 54,596
Construction Phase Services 1 LS $ 20,998 | $ 20,998
Project Total: $ 495,561




E=P° SCHAUMBURG - POLK,:

BEAUMONT * HOUSTON * TYLER* TERRELL
Firm Registration # F-000520

City of Chandler
CIP Project- Streets

10 yr Plan
t Rehabilitation
Barron Dr G15 N T
Item Description Quantity] Unit Unit Price
ROW Preparation 25 STA | $ 500 $
Excavation 255 CY $ 819
Embankment 170 CY $ 121 9%
Ditch Construction 5000 LF $ 101 9%
Full Depth Pavement Repair (2%) 140 SY $ 751 %
Tack Coat (0.05 GAL/SY) 350 GAL $ 719
HMAC 2" (220 LBS/SY) 770 TON |$ 120 | $
HMAC Driveway Approach 12 EA $ 2,500 | $
Remove & Replace Driveway Culverts 400 LF $ 400 9%
Reflective Pavement Markings (24" Stop Bar) 12 LF $ 6%
Reflective Pavement Markings (24" Stop Bar) 24 LF $ 6%
Reflective Pavement Markings (18" Solid White School Zone) 48 LF $ 51%
Reflective Pavement Markings ( Blue Button) 5 EA $ 519%
Mobilization, Bonds, and Insurance 1 LS $ 21,828 | $
Construction Contingency 1 LS 3 24,0111 9% 24,011
Design Engineering, Permitting, And Surveying 1 LS $ 34,336 | $ 34,336
Construction Phase Services 1 LS $ 13,206 | $ 13,206
Project Total: $ 311,665

War

Ttal Price

Item Description Quantity] Unit
ROW Preparation 16 STA | $ 500 % 8,000
Excavation 163 CcY $ 819 1,223
Embankment 109 CcY $ 1219% 1,308
Ditch Construction 3200 LF $ 101 9% 32,060
Full Depth Pavement Repair (2%) 72 SY $ 751 % 5,400
Tack Coat (0.05 GAL/SY) 180 GAL $ 719% 1,260
HMAC 2" (220 LBS/SY) 396 TON | $ 120 $ 47,520
Trench Widening - HMAC 8" 704 TON | $ 1201 $ 84,480
HMAC Driveway Approach 3 EA $ 250019% 7,500
Remove & Replace Driveway Culverts 60 LF $ 401 % 2,400
Reflective Pavement Markings (24" Stop Bar) - 24 LF $ 6% 144
Mobilization, Bonds, and Insurance 1 LS $ 19,123 $ 19,123
Construction Contingency 1 LS $ 21,036|9% 21,036
Design Engineering, Permitting, And Surveying 1 LS $ 30,081 $ 30,081
Construction Phase Services 1 LS $ 11,570 | $ 11,570
Project Total: $ 273,045




[Martin St- Barron Dr to Sportsmans Paradise (4700 SY)

Item Description Quantity] Unit Unit Price Total Price
ROW Preparation 24 STA |$ 500 | $ 12,000
Excavation 240 CY |$ 819% 1,800
Embankment 160 CcY $ 12193 1,920
Ditch Construction 4700 LF $ 101 9% 47,000
Full Depth Pavement Repair (2%) 94 SY 3 751 9% 7,050
Tack Coat (0.05 GAL/SY) 235 GAL |$ 719 1,645
HMAC 2" (220 LBS/SY) 517 TON |$ 120]$ 62,040
Trench Widening - HMAC 8" 1379 TON | $ 1201 $ 165,480
HMAC Driveway Approach 10 EA $ 2,500 | $ 25,000
Remove & Replace Driveway Culverts 400 LF $ 401 $ 16,000
Reflective Pavement Markings (24" Stop Bar) 12 LF $ 693 72
Mobilization, Bonds, and Insurance 1 LS $ 34,0011 $ 34,001
Construction Contingency 1 LS $ 37,401 | $ 37,401
Design Engineering, Permitting, And Surveying 1 LS $ 53,483 | $ 53,483
Construction Phase Services 1 LS $ 20,570 | $ 20,570
Project Total: $ 485,462
e o T S T Ao LA
Item Description Quantity] Unit Unit Price Total Price
ROW Preparation 35 STA | $ 500 9% 17,500
Excavation 347 CcY $ 819 2,603
Embankment 231 CY $ 1219 2,772
Ditch Construction 6800 LF $ 1019 68,000
Full Depth Pavement Repair (2%) 136 SY $ 751 9% 10,200
Tack Coat (0.05 GAL/SY) 340 GAL |$ 719 2,380
HMAC 2" (220 LBS/SY) 748 TON | $ 120 | $ 89,760
Trench Widening - HVIAC 8" 1995 TON | $ 1201 $ 239,400
HMAC Driveway Approach 20 EA $ 2,5001] % 50,000
Reflective Pavement Markings (24" Stop Bar) 24 LF 3 619% 144
Mobilization, Bonds, and Insurance 1 LS $ 48276 | $ 48,276
Construction Contingency 1 LS $ 53,103 | $ 53,103
Design Engineering, Permitting, And Surveying 1 LS $ 75,9381 9% 75,938
Construction Phase Services 1 LS $ 29,207 | $ 29,207
Project Total: $ 689,283




" SCHAUMBURG

BEAUMONT * HOUSTON * TYLER* TERRELL
Firm Registration # F-000520

City of Chandler
CIP Project- Streets

POLK,

Item Description Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 278,532
Select Fill (1' entire length) 6,637 CY $ 251% 165,926
Subgrade Preparation 16,987 SY $ 319% 50,960
Prime Coat (0.3 gal/SY) 4,480 GAL |$ 519% 22,400
Base Material (6" Typ) 16,178 SY $ 201 % 323,556
HMAC 1,807 TON |$ 1151 9% 207,797
Railroad Overpass 1 LS $ 4,800,000 % 4,800,000
Construction Contingency 1 LS $ 1,169,834 | $ 1,169,834
Design Engineering, Permitting, And Surveying 1 LS $ 9124711 9% 912,471
Construction Phase Services 1 LS $ 350,950 | $ 350,950
Project Total: $ 8,282,426

ipground Dr (1450 LF) ir ade UPRR crossing

Item Description Quantity Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 5% $ 22,016
Select Fill (1' entire length) 830 CcY $ 251 9% 20,741
Subgrade Preparation 2,123 SY $ 319 6,370
Prime Coat (0.3 gal/SY) 560 GAL |$ 51% 2,800
Base Material (6" Typ) 2,022 SY $ 201 $ 40,444
Rework Base Course per TxDOT Item 275 1301 SY $ 519% 6,505
Cement (5%- 26 Ibs/SY) 17 TON |$ 1801 $ 3,044.34
Full Depth Pavement Repair (2%) 27 SY $ 751% 2,025
Prime Coat (0.3 GAL/SY) 391 GAL |$ 719 2,737
HMAC 369 TON |$ 1201 $ 44 277
Trench Widening - HMAC 8" 294 TON $ 1201 $ 35,280
Sanitary Sewer Line 1,450 LF $ 501% 72,500
Manholes 4 EA $ 6,000 % 24,000
\Water Line (6" Min) 1,450 LF $ 401 % 58,000
Fire Hydrants 4 EA $ 3,000 % 12,000
Valves 4 EA $ 1,500 $ 6,000
Interconnections 3 EA $ 1200 | $ 3,600
Railroad at Grade Crossing (24' Wide) 1 LS $ 100,000 | $ 100,000
Construction Contingency 1 LS $ 92468 | $ 92,468
Design Engineering, Permitting, And Surveying 1 LS $ 72,125 $ 72,125
Construction Phase Services 1 LS $ 27,7401 $ 27,740

Project Total: $ 654,673




— . T

|Sawmill RD- SH31 to Susie St ( (24" Wide) T
Item Description Quantity |Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 5%| $ 14,738
Select Fill (1' entire length) 1,304 CcY $ 25| % 32,593
Subgrade Preparation 3,337 SY $ 319% 10,010
Prime Coat (0.3 gal/SY) 880 GAL |$ 5% 4,400
Base Material (6" Typ) 3,178 SY $ 201 9% 63,556
HMAC 355 TON |$ 120 | $ 42 592
Sanitary Sewer Line 1,100 LF $ 50| $ 55,000
Manholes 4 EA $ 6,000 | $ 24,000
Water Line (6" Min) 1,100 LF $ 400 % 44,000
Fire Hydrants 3 EA $ 3,000 % 9,000
Valves 4 EA $ 1,500 | $ 6,000
Interconnections 3 EA $ 1,200 | $ 3,600
Construction Contingency 1 LS $ 61,898 | $ 61,898
Design Engineering, Permitting, And Surveying 1 LS $ 48,280 | $ 48,280
Construction Phase Services 1 LS $ 18,569 | $ 18,569

Project Total: $ 438,235

ISawmill RD- Cad 1s (4250 LF) (24' Wide) SREEIE s
Item Description Quanti Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 53,511
Select Fill (1' entire length) 5,037 CY $ 251% 125,926
Subgrade Preparation 12,892 SY $ 319% 38,675
Prime Coat (0.3 gal/SY) 3,400 GAL |$ 51% 17,000
Base Material (6" Typ) 12,278 SsY |$ 201 $% 245,556
HMAC 1,371 TON | $ 120 | $ 164,560
Sanitary Sewer Line 4,250 LF $ 50| % 212,500
Manholes 9 EA $ 6,000 % 54,000
Water Line (6" Min) 4,250 LF $ 401 $ 170,000
Fire Hydrants 9 EA $ 3,00019% 27,000
\alves 6 EA $ 1,500 | $ 9,000
Interconnections 5 EA $ 1,200 § $ 6,000
Construction Contingency 1 LS $ 224745|% 224,745
Design Engineering, Permitting, And Surveying 1 LS $ 175,301 | $ 175,301
Construction Phase Services 1 LS $ 67,424 | $ 67,424

Project Total: $ 1,591,198 |




"Battle Creek” Dr- SH 31 to FM 2010 (5300 LF) (24" Wide)

Unit Price

Total Price

Item Description Quantity |Unit
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 66,595
Select Fill (1' entire length) 6,281 CcY $ 251 % 157,037
Subgrade Preparation 16,077 SY $ 319 48,230
Prime Coat (0.3 gal/SY) 4,240 GAL $ 51% 21,200
Base Material (6" Typ) 15,311 SY $ 201 % 306,222
HMAC 1,710 TON |$ 1201 $ 205,216
Sanitary Sewer Line 5,300 LF 3 501 % 265,000
Manholes 11 EA 3 6,000 9% 66,000
Water Line (6" Min) 5,300 LF $ 401 9% 212,000
Fire Hydrants 11 EA $ 3,000 % 33,000
Valves 8 EA $ 1,500 | $ 12,000
Interconnections 5 EA $ 1,200 | $ 6,000
Construction Contingency 1 LS $ 279,700| % 279,700
Design Engineering, Permitting, And Surveying 1 LS $ 218,166 | $ 218,166
Construction Phase Services 1 LS $ 83,9101 $ 83,910
Project Total: $ 1,980,277
E Barron Dr- Wartin Stto Old Nooday (2500 LF) (24 Wide)
Item Description Quantity [Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 31,833
Select Fill (1" entire length) 2,963 oY $ 2519% 74,074
Subgrade Preparation 7,583 SY $ 319% 22,750
Prime Coat (0.3 gal/SY) 2,000 GAL |$ 51% 10,000
Base Material (6" Typ) 7,222 SY $ 201 $ 144,444
HMAC 807 TON |$ 120 $ 96,800
Sanitary Sewer Line 2,500 LF $ 501 $ 125,000
Manholes 6 EA $ 6,000 $ 36,000
Water Line (6" Min) 2,500 LF $ 401 % 100,000
Fire Hydrants 6 EA $ 3,000 $ 18,000
Valves 4 EA $ 1,500 | $ 6,000
Interconnections 3 EA $ 1,200 | $ 3,600
Construction Contingency 1 LS $ 133,700 | $ 133,700
Design Engineering, Permitting, And Surveying 1 LS $ 104,286 | $ 104,286
Construction Phase Services 1 LS $ 40,1101 $ 40,110
Project Total: $ 946,599




"Battle Creek South” Poteet- SH31 W to 315 S (3000 LF) (24' Wide)

Total Price

Item Description Quantity |Unit Unit Price
Contractor Mobilization, Bonds & Insurance 1 LS 5%1 $ 58,089
Select Fill (1' entire length) 3,556 CY $ 251 9% 88,889
Subgrade Preparation 9,100 SY $ 319 27,300
Prime Coat (0.3 gal/SY) 2,400 GAL |$ 519% 12,000
Base Material (6" Typ) 8,667 SY $ 201 % 173,333
HMAC 968 TON |$ 120 | $ 116,160
New Traffic Signal 1 LS $ 400,000 % 400,000
Sanitary Sewer Line 3,000 LF $ 501 9% 150,000
Manholes 7 EA $ 6,000 | $ 42,000
Water Line (6" Min) 3,000 LF $ 401 9% 120,000
Fire Hydrants 7 EA $ 3,0001% 21,000
Valves 5 EA $ 1,500 | $ 7,500
Interconnections 3 EA $ 1,200 $ 3,600
Construction Contingency 1 LS $ 243974 | $ 243,974
Design Engineering, Permitting, And Surveying 1 LS $ 190,300 | $ 190,300
Construction Phase Services 1 LS $ 73,192 | $ 73,192
Project Total: $ 1,727,338
W Adam St- 315 S to Martin St (1500 LF) (24' Wide) s B
Item Description Quantity {[Unit Unit Price Total Price
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 19,201
Select Fill (1' entire length) 1,778 CY $ 25193 44 444
Subgrade Preparation 4,550 SY $ 313 13,650
Prime Coat (0.3 gal/SY) 1,200 GAL |$ 51% 6,000
Base Material (6" Typ) 4,333 SY 3 201 % 86,667
HMAC 484 TON | $ 1151 % 55,660
Sanitary Sewer Line 1,500 LF $ 50| $ 75,000
Manholes 4 EA $ 6,000 $ 24,000
Water Line (6" Min) 1,500 LF $ 401 $ 60,000
Fire Hydrants 4 EA $ 3,000(9% 12,000
Valves 2 EA $ 1,500 | $ 3,000
Interconnections 3 EA $ 1,200 % 3,600
Construction Contingency 1 LS $ 80,644 | $ 80,644
Design Engineering, Permitting, And Surveying 1 LS $ 62,903 | $ 62,903
Construction Phase Services 1 LS $ 241931 9% 24,193
Project Total: $ 570,963
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Project Name

Project Detail Sheet

Battle Creek Fund:

Priority Score 45
Project Description Proposed 2 lane road to serve potential subdivision and Northwest Side of town
Project Estimate $1,980,277
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTADISY 2t Al s s o Bl sl e e e SR e

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - [$s - |[$ - |s

Direct Appropriations

Amount to be Borrowed

TOTAL| S - Shel = ES e )

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTALFISCALIMPACT|$ - [$ - [$ 5l

(a) Include contributions to reserves



Project Name:

Project Priority Scoring Matrix

Battle Creek

Project Description Proposed 2 lane road to serve potential subdivision and Northwest Side of town

Date of Scoring:

Rating Points

Criteria

Rating

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

Mu.ltlpl.ler Priority Score

(Weighting)
8 8
4 4
1 3
3 3
3 9
2 6
2 0
4 12

TOTAL SCORE 45
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Project Detail Sheet

Project Name ) Martin St

Fund: Priority Score
Project Description Reconstruct Martin St to repair base failures and improve drainage
Project Estimate $591,084
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021

Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

2 e | e 7 e 7 e e

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTALIES: coiliss - il T Tl e o s -

Direct Appropriations
Amount to be Borrowed

R e e T T e

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - S - $ - $ - S - S -

Operating Cost Impact

TOTALFISCALIMPACT|S - |s - |8 = S S

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Martin St

Project Description Reconstruct Martin St to repair base failures and improve drainage

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

50
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

W Main Fund:

Priority Score 54
Reconstruct W Main St to repair base failures, improve drainage and realign current intersection with SH31 as well as 3rd St
$153,940
YES NO Date of Engineering Report: Design Plans Prepared? YES NO

Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ “ TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTALSE 1 Al i C ST T an e s riligee TG e

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

sutoTAL|s - |8 - |8 o e

Direct Appropriations

Amount to be Borrowed

e [T e T [ P R

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

[ FISCAL IMPACT - CAPITALCOSTS| § - |$ - |5§ e | R s

Operating Cost Impact

TOTALFISCALIMPACT|S - |$ - |$ R oy e e [ R -

(a) Include contributions to reserves



Project Name:

Project Priority Scoring Matrix

W Main

Date of Scoring:

Project Description Reconstruct W Main St to repair base failures, improve drainage and realign current intersection with SH31 as well as 3rd St

Rating Points
Criteri 3 2 1 0 Ratin, Multiplier | e seare
Criteria i (Weighting) ¥
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to .
- P ; - | Rk public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service ) . )
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . m S . !
N X . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) - . R ) 1 4 4
— provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
n5|s. e' i . Project is specifically identified ina | . ! notsp v Project has no relationship to or | Project is contrary to the goals and
community's planning ) in a plan, but would advance the ) ) N - 2 1 2
community plan X . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . ) . . .
;. : : ) ) ) ) . - No financial assistance is available
. ) I Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility K L . . R i and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been R ; . R
) without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) : ) B ; . A . 1 3 3
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support forthe | Moderate public opposition for the Strong public opposition to the 3 2 6
Py with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is L . A preliminary engineering report - . .
Project Readiness - ! . . g‘ S The project is currently being ared VN8 ] g. P Preliminary engineering report has
Ertneding B Deslin ready to bid or engineering design is o has been prepared, but design work A 0 2 0
© = B not needed B has not been started ¥ prep
N . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor o . K . .
o, o . g feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be o . . . X 3 4 12
) . . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 54
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Project Detail Sheet

Project Name 4th St Fund: Priority Score
Project Description Reconstruct and widen 4th St to repair base failures and improve drainage )

Project Estimate $361,426

Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES

Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

0 T T [ [

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL 8SHE = clishiy elldilis s o 2038y e als 5 Tl 7 =

Direct Appropriations
Amount to be Borrowed

TOTAR|ESH 1o~ wlashi hon JISHY 0 S I8 7 s illigl 2 e

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service

FISCALIMPACT - CAPITALCOSTS|$ - ¢ - [ ] | | I [ S
Operating Cost Impact
TOTALFISCALIMPACT|$ - |s - |8 o SRS 5

(a) Include contributions to reserves



Project Name:

Project Description Reconstruct and widen 4th St to repair base failures and improve drainage

Project Priority Scoring Matrix

4th St

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

24

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

56
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

Old Tyler Rd Fund:

Priority Score

Reconstruct and widen to repair base failures and improve drainage

55

$516,611

YES NO Date of Engineering Report:

Design Plans Prepared? YES

Funding
Secured

Funding
Assumed

Loan
Amount

Interest
Rate

Annual Debt
Grant Amount

Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTALISS el ilisEe i e e e Bl S leE o

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - [S$ - |S halEss s

Direct Appropriations

Amount to be Borrowed

TOTAL$1 -0 Hligr o tifis ] s R | (S s

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| § - |$ - °|$ - |$

'Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

NO



Project Name:

Project Priority Scoring Matrix

Old Tyler Rd

Project Description Reconstruct and widen to repair base failures and improve drainage

Date of Scoring:

Rating Points

Criteria

Rating

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

Multiplier
Priority S
(Weighting) riority Score
8 24
4 4
1 3
3 3
3 3
2 6
2 0
4 12
TOTAL SCORE 55
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Project Detail Sheet

Project Name Walton Dr Fund:

Priority Score

Project Description Reconstruct and widen to repair base failures and improve drainage

Project Estimate $105,841

Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES

Funding Sources

Funding | Funding

Loan Interest Annual Debt
Secured | Assumed | Grant Amount

Amount Rate Term Service

TOTALFUNDS $ = TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021

Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

TOTALJLSE: fi- Hi|ESE i 1S || e e ] s

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL| S - |8 - |[§ - |s

Direct Appropriations
Amount to be Borrowed

TOTALSII el S i s T s s

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCALIMPACT - CAPITALCOSTS|S - |$s - |§ e R | TS e -

Operating Cost Impact

TOTAL FISCAL IMPACT| $ - Sidios S - Siboe S

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Walton Dr

Project Description Reconstruct and widen to repair base failures and improve drainage

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

53
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

Barron Dr

Fund:

Reconstruct and widen to repair base failures and improve drainage

Priority Score

—

$311,665

YES

NO

Date of Engineering Report:

Funding
Secured

Funding
Assumed

Grant Amount

TOTALFUNDS $ -

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES

Loan Interest Annual Debt
Amount Rate Term Service

TOTAL DEBT SERVICE $ -

Available Reserve Balance

NO



Project Name:

Project Priority Scoring Matrix

Barron Dr

Project Description Reconstruct and widen to repair base failures and improve drainage

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

47
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Project Name

Project Description

Project Detail Sheet

Adam Ln

Fund:

Reconstruct and widen to repair base failures and improve drainage

Priority Score

42

Date of Engineering Report:

_—

Project Estimate $273,045
Engineering report prepared? YES NO
Funding Sources
Funding | Funding
Secured | Assumed | Grant Amount

TOTALFUNDS $ 4

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES
Loan Interest Annual Debt
Amount Rate Term Service

TOTAL DEBT SERVICE $ =

Available Reserve Balance

NO



Project Name:

Project Priority Scoring Matrix

Adam Ln

Project Description Reconstruct and widen to repair base failures and improve drainage

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
documenty(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

42
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Project Name

Project Detail Sheet

Old Noonday Rd- Phase 1 (Cade Dr to Adams) Fund: Priority Score 44
Project Description Reconstruct and widen to repair base failures
Project Estimate $282,650
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funcling Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
TOTALFUNDS $ - TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
T e | e e [ T
Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBTOVALIS:: - diise il Tl 0 e T e T LTE T -
Direct Appropriations .
Amount to be Borrowed
T N e (o [
Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITALCOSTS| $ - |$ - [s ot | S
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S - S - S - S -

(a) Include contributions to reserves



Project Name:

Project Priority Scoring Matrix

Old Noonday Rd- Phase 1 (Cade Dr to Adams)

Project Description Reconstruct and widen to repair base failures

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, buta
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

44
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Project Detail Sheet

Project Name Old Noonday Rd- Phase 2 (Cade Dr to 315) Fund: Priority Score
Project Description Reconstruct and widen to repair base failures
Project Estimate $334,913
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget 2016 2017 2018 2019 2020 2021

Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

TOTAT or b e Eo e i A[RSRE 2 = s o i o B |iar, on

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S: "o Slish vl Blis i evilis g g

Direct Appropriations
Amount to be Borrowed

TOTALG s e e e e e = s

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| S - [$ - [|¢ s i e ST s S -
Operating Cost Impact
TOTALFISCALIMPACT[$ - [$ - |§ e e A ) -

(a) Include contributions to reserves



Project Priority Scoring Matrix

Project Name: Old Noonday Rd- Phase 2 (Cade Dr to 315)

Date of Scoring:

Project Description Reconstruct and widen to repair base failures

Rating Points
Multiplier
Criteria 3 2 1 0 Ratin Priority Score
& (Weighting) v
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to ;
- " ) e R _ public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service K . )
provide a critical service
dated ired b
Required by Federal or State law, . . NOT manda 'e c?r required by
X ) . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations _ . X R ) 1 4 4
e provide a required service to continue to provide a mandated
service
Consistency with - Project is not specifically identified
L ¥ Wi . Project is specifically identified ina | . , P v Project has no relationship to or | Project is contrary to the goals and
community's planning X in a plan, but would advance the ) ) . X - 2 il 2
community plan . ; with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable : . : 5 .
. . . . ] . ' . . No financial assistance is available
. X o Financial assistance has been assistance has been filled and the | without financial assistance, but a o
Financial Feasibility R L " . R - and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been . . , .
§ without financial assistance
be funded filed \
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) . ) ) ) ) . ) 1 3 3
households in the community households in the community households in the community in the community
Public Support Strong public support for the project] Moderate public support for the | Moderate public opposition for the Strong public opposition to the ) ) 4
PR with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is o . A preliminary engineering report " ;
Project Readiness - ) . . g. L The project is currently being P Ty €ng g‘ P Preliminary engineering report has
< < p ready to bid or engineering design is . has been prepared, but design work 0 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
Project has some significant Project is not feasible and feasibilit
Prjectis teaslblamithsomerminar feasibjilit issues that fvill require issJues cannot be overcome at thisy
Feasibility Project is feasible feasibility issues that can be y K q ) . . . 3 4 12
. ) . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 44
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Project Detail Sheet

Project Name Old Noonday Rd- Phase 3 (Adam to E Barron)

Project Description Reconstruct and widen to repair base failures

Fund:

Priority Score

36

Project Estimate $924,638

Engineering report prepared? YES NO Date of Engineering Report:

Funding Sources

Funding | Funding
Secured | Assumed | Grant Amount

TOTALFUNDS $ -

Project Budget 2016 2017 2018 2019 2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL{IS =0 )iBe = s =il e

Project Funding/Financial 2016 2017 2018 2019 2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - [|$ - |S Soofisk s e it s

Direct Appropriations

Amount to be Borrowed

e e e e o L

Fiscal Impact of Project 2016 2017 2018 2019 2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| $ - |$ - [$ < iS

Operating Cost Impact

TOTALFISCALIMPACT| S - [$ - |$ S T

(a) Include contributions to reserves

Design Plans Prepared?

YES

Loan
Amount

Interest
Rate

Term

Annual Debt
Service

Available Reserve Balance

TOTAL DEBT SERVICE $ -

NO



Project Name:

Project Priority Scoring Matrix

Old Noonday Rd- Phase 3 (Adam to E Barron)

Project Description Reconstruct and widen to repair base failures

Date of Scoring:

Rating Points
Multiplier
iteri 2 1 0 Rati Priority Score
Criteria 3 ating (Weighting) jority
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to _
s ) X o | R public health or safety threat to 4, 8 8
Critical Services health or safety hazard safety threat provide a critical public service ) » ;
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . e b, v
) X X —_ Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations R . i i ) b 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
onsl . ? Y ) Project is specifically identified ina | . ) P ¥ Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the ) X B , 2 1 2
community plan ) R with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . . . . .
X . . . ; ; ) . . No financial assistance is available
i . i Financial assistance has been . assistance has been filled and the | without financial assistance, but a e
Financial Feasibility . L " i R L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely| funding application has not been . . . )
: R without financial assistance
be funded filed
X . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents X . ) A . , ) X 1 3 3
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the Strong public opposition to the ) ) 1
PP with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is — . A preliminary engineering report - ) }
Project Readiness - ) . ) gA L. The project is currently being P ¥ €Ng g‘ P Preliminary engineering report has
s B ready to bid or engineering design is desiened has been prepared, but design work P S— 0 2 0
g & & not needed & has not been started ¥ Prep
Lo . ) . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor L . R . :
. T : S feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be N ) ) . . 3 4 12
f : ) substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 36
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Project Name

Project Detail Sheet

Sawmill Rd- Old Tyler Rd to Cade Campground RD

Project Description

Proposed 2 lane road to improve RR crossing

Fund:

Priority Score

51

Project Estimate

$804,552

Engineering report prepared?

Funding Sources

YES

NO

Date of Engineering Report:

Funding
Secured

Funding
Assumed

Grant Amount

TOTALFUNDS $ -

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES

Loan Interest Annual Debt
Amount Rate Term Service

TOTAL DEBT SERVICE $ -

Available Reserve Balance

NO



Project Name:

Project Priority Scoring Matrix

Sawmill Rd- Old Tyler Rd to Cade Campground RD

Project Description Proposed 2 lane road to improve RR crossing

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

51
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Project Detail Sheet

Project Name Susie St Fund: Priority Score
Project Description Reconstruct to repair base failures
Project Estimate $226,636
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ = TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

TOTAL|IsL L 2erEmlige e i s e -

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - [s - |[¢ e e e

Direct Appropriations
Amount to be Borrowed

A e e o e e T, T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCALIMPACT - CAPITALCOSTS|§ - |$ - |¢ | s M R

Operating Cost Impact

TOTALFISCALIMPACT|S - [$§ - |8 e Sl e PR [T

(a) Include contributions to reserves




Project Name:

Project Description

Project Priority Scoring Matrix

Susie St

Reconstruct to repair base failures

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

39
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Project Detail Sheet

Project Name Cherry St Fund:

Priority Score 39

Project Description Reconstruct and widen to repair base failures

Project Estimate $306,052

Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
———e e

Funding Sources

Funding | Funding

Loan Interest Annual Debt
Secured | Assumed | Grant Amount

Amount Rate Term Service

TOTAL FUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

TOTAL| S - Sl = s

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL| $ - S - S 5 S = S = S 2

Direct Appropriations
Amount to be Borrowed

Lot R R e T [

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS S - S - S - S - S

Operating Cost Impact

TOTAL FISCAL IMPACT| ¢ - S - S i S

(a) Include contributions to reserves -




Project Name:

Project Priority Scoring Matrix

Cherry St

Project Description Reconstruct and widen to repair base failures

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
ina plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

39
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Project Detail Sheet

Project Name Sawmill Rd- Entire Length with UPRR Overpass Fund: Priority Score
Project Description Proposed 2 lane road to serve as additonal RR crossing

Project Estimate $8,282,426

Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES

Funding Sources

Funding | Funding

Loan Interest Annual Debt
Secured | Assumed | Grant Amount

Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget 2016 2017 2018 2019 2020 2021

Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

TOTALeS: = iliss a8 R R [ i

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|ES" ot s e ilign o sl i cilig - i -

Direct Appropriations
Amount to be Borrowed

o e e T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - S - $

Operating Cost Impact

TOTALFISCAL IMPACT| $ - Sile $ - Sh Sil S -

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Sawmill Rd- Entire Length with UPRR Overpass

Project Description Proposed 2 lane road to serve as additonal RR crossing

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to

provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

24

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

community plan

Project is specifically identified in a

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, buta
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

with minor or no opposition

Strong public support for the project

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the

project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is

not needed

ready to bid or engineering design is

The project is currently being
designed

A preliminary engineering report
has been prepared, but design wor
has not been started

Preliminary engineering report has
not yet been prepared

k

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

61




Project Name

Project Detail Sheet

E Barron Dr Fund: Priority Score 42
Project Description Construct proposed E Barron Dr to connect Martin St to Old Noonday, Including utilities in area
Project Estimate $946,599
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

ToTALsE Pl st sl T i S e e e e e

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL| S - [$ - [$ e e

Direct Appropriations

Amount to be Borrowed

o e R T e

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS| $ - S - $

Operating Cost Impact

TOTAL FISCAL IMPACT| $ - S - S

(a) Include contributions to reserves



Project Priority Scoring Matrix

Project Name: E Barron Dr

Date of Scoring:

Project Description Construct proposed E Barron Dr to connect Martin St to Old Noonday, Including utilities in area

f Rating Points l
Criteria 3 2 1 0 Rating Mu!tlpl‘ler
(Weighting)

Priority Score

NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or Needed to enhance or continue to .n
" . ‘ - ; ) public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service

provide a critical service

. NOT mandated or required by
Required by Federal or State law, . . G
X . . N Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations . ) ) R X 1 4 4
—— provide a required service to continue to provide a mandated
service
Consistency with . e i Project is not specifically identified ) ) . "
o i . Project is specifically identifiedina | . " P Y Project has no relationship to or Project is contrary to the goals and
community's planning i in a plan, but would advance the . i R , 3 1 3
community plan . ) with a community plan . objectives in a community plan
document(s) - goals stated in a community plan
An application for financial The project is not affordable . . . . .
. ; ; ; ) ; ) . i No financial assistance is available
. ) o Financial assistance has been assistance has been filled and the without financial assistance, buta .
Financial Feasibility ) i " . . - and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely| funding application has not been ) ) . .
) without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents i ) i ) ) i ) . 2 3 6
households in the community households in the community households in the community in the community
public Support Strong public support for the project Moderate public support for the Moderate public opposition for the | ~ Strong public opposition to the 3 5 6
i with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. i Project has been designed and i o A imi i ing report . R )
Project Readiness - oJee -as e X e5|g.ne an. ls_ The project is currently being prefiminary engineert g. RO Preliminary engineering report has
Engineering & Design ready to bid or engineering design is —— has been prepared, but design work Adipvet been piapared 0 2 0
g e not needed g has not been started ¥ prep
N ; s . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e : " ; .
T _r ' N feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be T . X ) i 3 4 12
) ) ; substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve

TOTALSCORE[ __ 42 |



roject Name
roject Description

roject Estimate

‘ngineering report prepared? YES NO Date of Engineering Report:

“unding Sources

Project Detail Sheet

Battle Creek S- "Poteet” Fund:

Priority Score 42

Proposed 2 lane road connecting W SH31 to 315 S at Winchester Park, Includes signaled intersection

$1,727,338

P

Design Plans Prepared? YES NO
Funding | Funding Loan Interest
Secured | Assumed | Grant Amount Amount Rate Term

Annual Debt
Service
L |
L l

TOTALFUNDS $ - TOTAL DEBT SERVICE $

jan

Project Budget

2016 2017 | 2018 2019 2020 | 2021 Available Reserve Balance

Real Property Acquisition

il

Construction

Professional Services

Equipment/Furnishings

Eontingency/Other

_TOTAL$-$-$-$-$.$_

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTALs-s-s-s—s;s-

Direct Appropriations

Amount to be Borrowed

e e | o | T

rFiscaI Impact of Project

2016 2017 2018 2019 2020 2021

lAppropriation to Reserve Acct

|Eirect Appropriation to Project

|7Annual Debt Service

l

Bperating Cost Impact

[T FISCALIMPACT - CAPITALCOSTS| § - ‘Ils - ll\s - l\‘s =
| I l

TOTALFISCAL IMPACT| § -

Rz
[
W
'
-
'

(a) Include contributions to reserves



Project Priority Scoring Matrix

Project Name: Battle Creek S- "Poteet”

Date of Scoring:

Project Description Proposed 2 lane road connecting W SH31 to 315 S at Winchester Park, Includes signaled intersection

Rating Points |
Multiplier
Criteri 3 2 1 0 Rati Priority Score
iteria \ aing \ (Weighting) ¥
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to R l
- . i . A , public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service _ . )
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . - q Y
. K . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations K . ) R . 1 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
" 's, : Y Wi . Project is specifically identifiedina | . ) P v ' Project has no relationship to or Project is contrary to the goals and
community's planning . in a plan, but would advance the . . B ° 3 1 3
community plan . . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) . . R .
. . . X ) i X . X No financial assistance is available
. X e Financial assistance has been assistance has been filled and the without financial assistance, but a L.
Financial Feasibility X . " . R L and the project is not affordable 1 - 3
secured or is not needed project is competitive and will likely | funding application has not been - X " . X
) without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Wil benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents X . . R K . X X 2 3 6
households in the community households in the community households in the community in the community )
o — Strong public support for the project Moderate public support for the Moderate public opposition for the Strong public opposition to the 3 2 6
Bp with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
Project has been designed and is . A prelimi ineeri t ) .
Project Readiness - ) ) X g. o The project is currently being prefimimary SNEMES 1ng‘repor Preliminary engineering report has
. X . ready to bid or engineering design is . has been prepared, but design work 0 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
i . . . Project has some significant Project is not feasible and feasibility
" Project is feasible with some minor o X , . X
sriE N ’ g feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be i ) . i . 3 4 12
P ) ' substantial time and/or effortto | timeor will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCOREl A2



Project Detail Sheet

roject Name W Adam Ln Fund: Priority Score 42
roject Description Connects 315 S to Martin St along edge of Winchester Park

roject Estimate $570,963

ngineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO

-

‘unding Sources

Interest

Rate Term

Funding | Funding Loan
Secured | Assumed | Grant Amount Amount

| ArnualDebt |
l | l | |

TOTALFUNDS $ = TOTAL DEBT SERVICE $

]

L

Project Budget | 2016 2017 | 2018 | 2019 2020 2021 Available Reserve Balance
Real Property Acquisition l l
Construction l ‘
Professional Services |
Equipment/Furnishings l

|

|

lCTntingency/Other

TOTAL| S - S ol IS -

Project Funding/Financial 2016 2017 2018 2019 2020 ZOZLI
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue

SUBTOTAL| $ = $ - $ = $ x $ - S -

Direct Appropriations
Amount to be Borrowed

e e R TR R R RN

]?E,cal Impact of Project 2016 2017 2018 2019 2020
iAT:)propriation to Reserve Acct

| 2021
|
lﬁ'ect Appropriation to Project l
|
l

W\nual Debt Service \ \ ‘

& FISCAL IMPACT - CAPITALCOSTS| $ - (8 o |$ =SS
|
l

|

S =

Operating Cost Impact
TOTALFISCALIMPACT[$ - [$ -
(a) Include contributions to reserves
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Project Nam

Project Priority Scoring Matrix

e: W Adam Ln

Project Description Connects 315 S to Martin St along edge of Winchester Park

Date of Scoring:

r

Rating Points

I

r Criteria

0 \ Rating \

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

community's planning

document(s)

community plan

Project is specifically identified in a

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

( Consistency with

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, buta
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

8
4
3
3

Benefits to residents

|

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

6

Public Support

Strong public support for the project

Moderate public support for the

Moderate public opposition for the

Strong public opposition to the

|
|
|
:
|

2 6
with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is N . A preliminary engineering report e . -
Project Readiness - ) . ) g. o The project is currently being " nary enginee g. P Preliminary engineering report has
K ) . ready to bid or engineering design is ; has been prepared, but design work 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
s . ) ) Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e ) . s ;
. L 3 e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be T . . i K 4 12
. ) ) substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
| TOTAL SCORE 42




Project Detail Sheet

oject Name

Sportsman Paradise Fund: Priority Score 56
roject Description Reconstruct and Widen 315 S to Martin St
roject Estimate $689,283
ngineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO

unding Sources

Funding
Secured

Funding
Assumed

|

Grant Amount

TOTALFUNDS $ -

-

-

Project Budget 2016 | 2017 | 2018 | 2019

2020 |

Real Property Acquisition l

2021 |
|

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL S e e e S

Project Funding/Financial 2016 2017 2018 2019

2020 2021 |

From Reservces

Federal/State Grants

|
|

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL[S - [$§ - |$ T

Direct Appropriations

Amount to be Borrowed

L e e S [TV

[Fiscal Impact of Project 2016 2017 2018 2019

2020 2021

]Kppropriation to Reserve Acct

lDirect Appropriation to Project

Annual Debt Service \

& FISCAL IMPACT - CAPITALCOSTS| § -

W
1

W
1

|
lOperating Cost Impact l l
TOTALFISCALIMPACT| § - |

R%23
'

ur U
1 [
U
'

(a) Include contributions to reserves

Interest
Rate

Term

Loan
Amount

|

Annual Debi\
Service
|
l l

TOTAL DEBT SERVICE $ -

T
L

Available Reserve Balance




Project Name:

Project Priority Scoring Matrix

Sportsman Paradise

Project Description Reconstruct and Widen 315 S to Martin St

Date of Scoring:

Rating Points

Criteria

2 1 0 Ratin birdpllee Priority Score
& (Weighting) Y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to .
-, . ) g ; . public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service < = .
provide a critical service
NOT mandated or required b
Required by Federal or State law, . . o q Y
5 ) . - Needed in order to continueto | contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations : ) ) R ) 1 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
nst L Y X Project is specifically identified ina | . Ject s not speciicaliy ! Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X ) B = 2 1 2
community plan ) ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) . X . )
) . ) ’ ) ; : . . No financial assistance is available
. . - Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility . R . . ; o and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been ) s : .
) without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents . ) _ A ) . . . 1 3 3
households in the community households in the community households in the community in the community
Puiblic Suppoft Strong public support for the project| Moderate public support forthe | Moderate public opposition for the | Strong public opposition to the 3 ) 6
R with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. Project has been designed and is " . A preliminary engineering report - ) )
Project Readiness - ) . X g' P The project is currently being P ¥ eng g' P Preliminary engineering report has
Eneineering & Design ready to bid or engineering design is P — has been prepared, but design work AN ——— 1 2 2
& B B not needed 8 has not been started ¥ Pl
N . ; . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e : y . i
n__— W1 3 . feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be o : . _ ) 3 4 12
. K . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 56




Project Detail Sheet

oject Name 3rd St Fund:

[

Priority Score 44

-oject Description Reconstruct and widen 3rd St to repair base failures and improve traffic flow

roject Estimate $495,561

ngineering report prepared? YES NO Date of Engineering Report:

e e s

Design Plans Prepared? YES NO

unding Sources

Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate

TOTALFUNDS $ = TOTAL DEBT SERVICE $

Term Service

L

Project Budget 2016 2017 2018 | 2019 | 2020 2021 Available Reserve Balance
Real Property Acquisition ‘ l

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

(Ha e, e e [ e [ NG

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL$-$—$—$-$—$-

Direct Appropriations
Amount to be Borrowed

T e e [ R || T

|F75cal Impact of Project 2016 2017 | 2018 2019 2020 2021
Appropriation to Reserve Acct

Wct Appropriation to Project |
‘;nnual Debt Service \ l
FISCAL IMPACT - CAPITAL COSTS| $ - $ =
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - $ -
(a) Include contributions to reserves

h'2d
'




Project Name:

Project Priority Scoring Matrix

3rd St

Project Description Reconstruct and widen 3rd St to repair base failures and improve traffic flow

Date of Scoring:

Rating Points
Multiplier )
iteri 2 0 Rati Priority Score
Criteria 3 1 ating (Weighting) ity
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to )
s . ) e R ) public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service . " X
provide a critical service
NOT mandated or required b
Required by Federal or State law, X . L a ¥
. X . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations R . X ) X 1 4 4
R provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
= v R Project is specifically identified ina | . Jechis Dot sReeticely ; Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the . . T X 2 1 2
community plan ) A with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) \ . ) .
. . . X X i X X X No financial assistance is available
. ) e Financial assistance has been assistance has been filled and the | without financial assistance, but a L.
Financial Feasibility k . . o . L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been ) : , .
§ without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents X ) K K . K . X 1 3 3
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the |  Strong public opposition to the 5 2 4
L with minor or no opposition project with minor or no opposition| project with minor or no support project with minor or no support
. . Project has been designed and is N . A preliminary engineering report . . R
Project Readiness - ) X ) g, L The project is currently being P YEAD g, P Preliminary engineering report has
s N — ready to bid or engineering design is P a— has been prepared, but design work not vet been prepared 0 2 0
& E g not needed g has not been started ¥ prep
N . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor o X i X .
et I . - feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be . i X i i 3 4 12
A K X substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE a4




Project Detail Sheet

Project Name Sawmill Rd- Cade Campground to Adams

Project Description Proposed New 2 lane road

Fund:

Priority Score

2

Project Estimate $1,591,198

Engineering report prepared? YES NO Date of Engineering Report:

Funding Sources

Funding | Funding
Secured | Assumed | Grant Amount

TOTAL FUNDS $ -

Project Budget 2016 2017 2018 2019 2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

MOTAL ESE: S lish Tmi dleee T = riliss S ilist s s S

Project Funding/Financial 2016 2017 2018 2019 2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

sustotaL[s - [s - [s e

Direct Appropriations

Amount to be Borrowed

TOTAL|S - [s - | = lis

Fiscal Impact of Project 2016 2017 2018 2019 2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| S - S $

Operating Cost Impact

TOTALFISCALIMPACT|S - |8 - |§ SRS e S

(a) Include contributions to reserves

Design Plans Prepared?

YES

Loan
Amount

Interest
Rate

Term

Annual Debt
Service

Available Reserve Balance

TOTAL DEBT SERVICE $ -

NO



Project Name:

Project Description

Project Priority Scoring Matrix

Sawmill Rd- Cade Campground to Adams

Proposed New 2 lane road

Date of Scoring:

Rating Points

Criteria

2 1 0 Ratin Multiplier Priority Score
e (Weighting) Y
: NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to .
. . A " . : public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service , , )
provide a critical service
NOT mandated or required b
Required by Federal or State law, ) ) o q v
i . . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations R i . . ) 1 4 4
order provide a required service to continue to provide a mandated
service
Consist ith Project is not specifically identified
. er‘mcy Wi . Project is specifically identified ina | . : P i Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X i . . N 3 1 3
community plan X ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable 1 . . . ;
. X . . . . . . . No financial assistance is available
. . e Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility _ o . o A o and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely| funding application has not been . . R .
. without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents . . ) _ . . _ . 2 3 6
households in the community households in the community households in the community in the community
public Subport Strong public support for the project|] Moderate public support for the | Moderate public opposition for the Strong public opposition to the 3 5 6
B with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
Project has b designed and i A preliminary engineering report
Project Readiness - et ; s een. € lglne an. |s. The project is currently being prefiminary engineer! g' P Preliminary engineering report has
Engineering & Design ready to bid or engineering design is desiened has been prepared, but design work obvetbear preparad 0 2 0
& & & not needed & has not been started i RIGR,
L . . . Project has some significant Project is not feasible and feasibility
Prejectis feaslbls with some minar feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be y R q X ) . . 3 4 12
. . . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 42




Project Detail Sheet

Project Name W Main Fund: Priority Score

Project Description Reconstruct W Main St to repair base failures, improve drainage and realign current intersection with SH31 as well as 3rd St

Project Estimate $344,941
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount

Amount Rate |. Term Service

TOTAL FUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget 2016 2017 2018 2019 2020 2021

Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

L R e o et ) e R |-

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

suBTOTAL[S - |3 - 3 g

Direct Appropriations
Amount to be Borrowed

TOTALIES = lis ot oSl e afisn e afiSi e s e

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS|$ - |$ - |$ e e I -

Operating Cost Impact

TOTAL FISCAL IMPACT| $ - S S - Sh Ll S

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

W Main

Date of Scoring:

Project Description Reconstruct W Main St to repair base failures, improve drainage and realign current intersection with SH31 as well as 3rd St

Rating Points
Multiplier .
Criteri 3 2 1 0 Ratin Priority Score
riteria ing (Weighting) y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to .
. § i e ; . public health or safety threat to 3 8 24
Critical Services health or safety hazard safety threat provide a critical public service _ ", )
provide a critical service
NOT mandated or required b
Required by Federal or State law, g ; T a 4
. . X L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ; . ) ) ) 1 4 4
order provide a required service to continue to provide a mandated
service
Consisten ith Project is not specifically identified
. 'cy Wi X Project is specifically identified ina | . . peciicaly Project has no relationship to or | Project is contrary to the goals and
community's planning ; in a plan, but would advance the . ) R - 2 1 2
community plan X ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . . ) . .
. R i X ! X X X i No financial assistance is available
i i _ Financial assistance has been assistance has been filled and the | without financial assistance, but a L
Financial Feasibility . G o s R L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been ; ” . .
) without financial assistance
be funded filed
. R Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) ) ) ) ) A ) ) 1 3 3
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the | Strong public opposition to the 3 ) 6
pp with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is " . A prelimina ineering report . . .
Project Readiness - ) . . g, o The project is currently being prefiminary engineer g. por Preliminary engineering report has
K . | ready to bid or engineering design is ) has been prepared, but design work 0 2 0
Engineering & Design designed not yet been prepared
not needed has not been started
S . . : Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e ¢ " ! .
- — . e feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be T ) . ; ) 3 4 12
X K . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 54




PARKS AND RECREATION:

Category Rank | Parks Projects Cost Score
P-1 McCain Fencing along UPRR $34,073 64
P-2 McCain Parking Lot Expansion $390,907, 51
P-3 Winchester Parking Rehab- North Lot $281,454 50
P-4 Trails Project- Phase 1 $152,866 45
P-5 River Park- New Bathroom Facilities at South location $118,572 44
P-6 Winchester Park Volleyball Court $139,244 43
P-7 Winchester Boulevard Drive and parking for soccer fields $421,113 41
P-8 Winchester Parking Rehab- South Lot and Connecting Road $201,577 39
P-9 Trails Project- Phase 2 $296,477 39

P-10 New Park- Addition of Park North of SH31 $404,781 39

EBEF scHAUMBURG & POLK, i




SCHAUMBURG

BEAUMONT * HOUSTON * TYLER* TERRELL
Firm Registration # F-000520

City of Chandler
Capital Improvements Project
Parks and Recreation

POLK,

McCain Park
Parking Lot Expansion (Comprehensive) e e Ve 1
Item Description Quantity| Unit Unit Price Total Price
Construction Staking 1 LS $ 1,500 | $ 1,500
Erosion Control (SWPPP) 1 LS $ 3,000 | $ 3,000
Site Clearing 1.6 AC $ 3,000} % 4,800
Concrete Demoliton & Removal 415 SY $ 419 1,660
Tree Protection 1 LS $ 1,200 $ 1,200
Earthwork 800 CcY $ 1019 8,000
[6" Scarified & Compacted Subgrade 2,820 SY $ 71% 19,740
[6" Heavy Duty Concrete Pavement 700 SY $ 6519 45,500
5" Standard Duty Concrete Pavement 1,520 SY $ 551 % 83,600
4" Concrete Walking Trail/Sidewalk 600 SY $ 401 9% 24,000
Monolithic Concrete Curb 1,110 LF $ 8193 8,325
Parking Striping 800 LF $ 219% 1,600
Pedestrian Crosswalk Striping 2 EA $ 750 | $ 1,500
Signage 1 LS $ 3,000 $ 3,000
Landscaping 1 LS $ 12,000 | $ 12,000
Restroom Building, Plumbing, & Fixtures 1 LS $ 75,000 | $ 75,000
Contractor Mobilization, Bonds & Insurance 1 LS $ 10,9711 9% 10,971
Construction Contingency 1 LS $ 30,540 | $ 30,540
Design Engineering, Permitting, And Surveying 1 LS 3 39,702 | $ 39,702
Construction Phase Services 1 LS $ 15270 | $ 15,270
Project Total: $ 390,907
{New ﬁéhc!lggﬁé@ ROW : & ol e et
ltem Description Quantity| Unit Unit Price Total Price
Install 6' High Fence 1,000 LF $ 251 % 25,000
Contractor Mobilization, Bonds & Insurance 1 LS 5%| $ 1,250
Construction Contingency 1 LS $ 26251 % 2,625
Design Engineering, Permitting & Survey 1 LS $ 3,754 | $ 3,754
Construction Phase Services 1 LS $ 1,444 | $ 1,444
Project Total: $ 34,073

s mAA ] Tod e T TETAY | wanana ceniono com | QN2 595 2912 P I 9035952093F



Winchester Park
[Parking Lot Rehabilitation- North Lot o S T
Item D_-escription Quantity| Unit Unit Price Total Price
Rework Base Course per TxDOT ltem 275 6,826 SY 3 500]% 34,130
Tack Coat (0.1 Gallons per SY) 683 GAL |$ 500] 9% 3,413
2" HMAC Overlay 751 TON |$ 1151 % 86,349
Parking Lots Striping 1 LS $ 25,000 | $ 25,000
Landscaping 1 LS $ 50,000 | $ 50,000
Concrete Curb and Gutter for Islands 700 LF $ 151 9% 10,500
Contractor Mobilization, Bonds & Insurance 1 LS 5%| $ 7,445
Construction Contingency 1 LS $ 21,684 1% 21,684
Design Engineering, Permitting & Survey 1 LS $ 31,008 | $ 31,008
Construction Phase Services 1 LS $ 11,926 | $ 11,926
Project Total: $ 281,454
[Farking Lot Rehabilitation- South Iot and ConnectingRoad e
Item Dggcription Quantity| Unit Unit Price Total Price
Rework Base Course per TxDOT ltem 275 5,167 SY $ 5]9% 25,833
Tack Coat (0.1 Gallons per SY) 517 GAL |$ 51% 2,583
2" HVIAC Overlay 722 TON |$ 1151 % 83,026
Safety fencing/Guardrails 1 LS $ 15,000 | $ 15,000
Prime Coat (0.3 gal/SY) 240 GAL |95 50% 1,200
Base Material (6" Typ) 1,067 SY $ 201 % 21,333
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 6,322
Construction Contingency 1 LS $ 15,530 | $ 15,530
Design Engineering, Permitting & Survey 1 LS $ 22,208 | $ 22,208
Construction Phase Services 1 LS $ 8,541 | % 8,541
Project Total: $ 201,577
[Beach VolleybaliCourts (4) SRR G
Item Description Quantity| Unit Unit Price Total Price
Excavation 889 CY $ 81% 7,112
Gravel Fill (8") 1,778 SY $ 201 $ 35,556
Beach/Play Sand 200 TON |$ 451 % 9,000
Drain Pipes (4" PVC) 500 LF $ 519 2,500
Nets, Equipment, Poles 4 EA $ 2,000 % 8,000
Covered Area (20'x60") 2 EA 3 20,000 | $ 40,000
Contractor Mobilization, Bonds & Insurance 1 LS 5%| $ 5,108
Construction Contingency 1 LS $ 10,728 | $ 10,728
Design Engineering, Permitting & Survey 1 LS $ 15,340 | $ 15,340
Construction Phase Services 1 LS $ 59001} $ 5,900
Project Total: $ 139,244

290 < Rraadwayv Avente. Suite 200 | Tvler Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



{Boulevard off Martin St and Soccer Fields Parking Lot

Item Description Quantity| Unit Unit Price Total Price
Rework Base Course per TxDOT ltem 275 1,344 SY $ 51% 6,722
Tack Coat (0.1 Gallons per SY) 269 GAL |$ 51% 1,344
Cement (5%-35 Ibs/SY) 3.6 TON | $ 180 | $ 646
Curb and Gutter 5,000 LF $ 1519% 75,000
Prime Coat (0.3 gal/SY) 2,005 GAL |$ 519 10,024
Base Material (68" Typ) 5,583 SY $ 201 % 111,667
2" HMAC Overlay 735 TON | $ 1151 $ 84,533
Landscaping 1 LS 3 20,000 | $ 20,000
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 14,497
Construction Contingency 1 LS 3 32,443 1 $ 32,443
Design Engineering, Permitting & Survey 1 LS 3 46,394 | $ 46,394
Construction Phase Services 1 LS 3 17,844 | $ 17,844
Project Total: $ 421,113
New Park North of Town
Proposed Future Park B R T
Item Description Quantity| Unit Unit Price Total Price
Land Acquisition 9 AC $ 5,000 $ 45,000
Park Equipment 1 LS $ 150,000 | $ 150,000

Access Drive 1 LS $ 15,000 | $ 15,000
Landscaping 1 LS $ 12,000 | $ 12,000
Restroom Building, Plumbing, & Fixtures 1 LS $ 75,0001 $ 75,000
Contractor Mobilization, Bonds & Insurance 1 LS 5% $ 14,850
Construction Contingency 1 LS $ 31,185 $ 31,185
Design Engineering, Permitting & Survey 1 LS |$ 44595 | $ 44,595
Construction Phase Services 1 LS 3 17,152 | $ 17,152

Project Total: $ 404,781
RiverPark =~ ‘ :

[River Park Public Restrooms I R e
Item Description Quantity| Unit Unit Price Total Price
Landscaping 1 LS $ 12,000 | $ 12,000
Restroom Building, Plumbing, & Fixtures 1 EA $ 75,000 $ 75,000
Contractor Mobilization, Bonds & Insurance 1 LS 5%| $ 4,350
Construction Contingency 1 LS $ 9,135 $ 9,135
Design Engineering, Permitting & Survey 1 LS 3 13,063 | $ 13,063
Construction Phase Services 1 LS $ 50241 % 5,024

Project Total: $ 118,572

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



Trails Phase 1and 2

[Phase 1: 6' Wide Recreational Trail

Item Description Quantity| Unit Unit Price Total Price
Prep ROW (Clearing and Grubbing for New Trail) 35 STA |$ 1,500 | $ 52,500
Erosion Control 1 LS $ 1,500 | $ 1,500 |.
Excavation (8' Wide, 6" Deep) 519 CcY $ 201 % 10,370
6" Scarified and Compacted Subgrade (8' Wide) 519 CY $ 1219 6,222
Salvage, Stockpile, Reinstall Topsoil 140 CY $ 1219% 1,680
6'-Wide, 4" Thick HMAC Trail 257 TON |$ 1151 $ 29,517
Trash Receptacles 4 EA $ 1,200 $ 4,200
Benches 4 EA 3 2,000 % 7,000
Pedestrian Crosswalk Striping 1 EA $ 750 | $ 750
Contractor Mobilization, Bonds & Insurance 1 LS $ 5687 % 5,687
Construction Contingency 1 LS $ 11,943 | $ 11,943
Design Engineering, Permitting, And Surveying 1 LS $ 15,525 | $ 15,525
Construction Phase Services 1 LS $ 59711 9% 5,971
Project Total (100 feet): $ 152,866
Phase 2: 6" Wide Recreational Trail g e e e
Item Description Quantity| Unit Unit Price Total Price
Prep ROW (Clearing and Grubbing for New Trail) 45 STA |$ 1,500 | $ 67,500
Erosion Control 1 LS $ 1,500 | $ 1,500
Excavation (8' Wide, 6" Deep) 667 CY $ 2009 13,333
6" Scarified and Compacted Subgrade (8' Wide) 667 CY $ 121 % 8,000
Salvage, Stockpile, Reinstall Topsoil 180 cYy $ 121 % 2,160
6'-Wide, 4" Thick HMAC Trail 330 TON |$ 1151 % 37,950
Pedestrian Timber Boardwalk across River Flood Zone 1 LS $ 75,000 | $ 75,000
Trash Receptacles 5 EA $ 1,200 $ 5,400
Benches 5 EA $ 2,000( 9% 9,000
Pedestrian Crosswalk Striping 1 EA $ 7501 % 750
Contractor Mobilization, Bonds & Insurance 1 LS $ 11,030 | $ 11,030
Construction Contingency 1 LS $ 23,162 | $ 23,162
Design Engineering, Permitting, And Surveying 1 LS $ 30,1111 $ 30,111
Construction Phase Services 1 LS $ 11,581 | $ 11,581
Project Total (100 feet): $ 296,477

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F
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Project Name

Project Detail Sheet

McCain Park- Parking Lot Fund:

Priority Score 51
Project Description Parking lots expansion and trails additions
Project Estimate $390,907
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ =

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S. - T8 o 8 s

Direct Appropriations

Amount to be Borrowed

T0TAL$-$—$—$-$—$—

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT| ¢ a $ = $

(a) Include contributions to reserves



Project Name:

Project Priority Scoring Matrix

McCain Park- Parking Lot

Project Description Parking lots expansion and trails additions

Date of Scoring:

Rating Points
Multiplier )
iteri 1 0 Rati Priority Score
Criteria 3 2 ing (Weighting) Yy
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to y
o, ; ) - ) ) public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service K » .
provide a critical service
NOT mandated or required b
Required by Federal or State law, : " o . !
. . . _— Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations - _ A R 5 i 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
o Y . Project is specifically identified ina | . ) Sp v Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X i B - 2 1 2
community plan ) . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) ; : ; .
) ’ " . : : : ) ) No financial assistance is available
. : i Financial assistance has been assistance has been filled and the | without financial assistance, but a L.
Financial Feasibility - L . o . L and the project is not-affordable 1 8 3
secured or is not needed project is competitive and will likely | funding application has not been ) N . R
. without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents i ) - ) ) i ) : 2 3 6
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support forthe | Moderate public opposition for the Strong public opposition to the 3 5 6
B with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
. . Project has been designed and is N : A preliminary engineering report - ; .
Project Readiness - ) . ) g. o The project is currently being P ¥ g g. P Preliminary engineering report has
Eingiiesring & Deslen ready to bid or engineering design is desinad has been prepared, but design work fat e been prepared 1 2 2
& & not needed - has not been started ¥ RrER
@ : . ) Project has some significant Project is not feasible and feasibility
Project is feasible with some minor = . R . .
s T ’ e feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be L : X ) X 3 4 12
. ) . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 51
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Project Detail Sheet

Project Name McCain Park- Fencing Fund: Priority Score 64
Project Description Fencing needs to be installed along the UPRR for public safety
Project Estimate $47,702
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount- Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

TOTALfs: oo i i iliss v Con s e il s S -

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - |s - | = - dlesi iy RS

Direct Appropriations
Amount to be Borrowed

TOTAL|s - [$§ - |$ - IS s s Rl -

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCALIMPACT - CAPITALCOSTS| $ - |$ - |3 et | ||
Operating Cost Impact
TOTAL FISCAL IMPACT| $ = S - S - S
(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

McCain Park- Fencing

Project Description Fencing needs to be installed along the UPRR for public safety

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

24

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
ina plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

64




Project Name

Project Detail Sheet

Winchester Park- North Parking Lot Rehab Fund: Priority Score 50
Project Description Rehabilitate and Redesign parking layout to be similar to Planning Concepts document
Project Estimate $281,454
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
TOTALFUNDS $ - TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
TOTAL| $ - S - S - $ - - -
Project Funding/Financial 2016 2017 2018 2019 2020 - 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBTOTAL| $§ - S S - S22 - -
Direct Appropriations
Amount to be Borrowed
TOTAL| S - Se ke S - S = - -
Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - S - S - S - - -
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S - S - - -

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Winchester Park- North Parking Lot Rehab

Project Description Rehabilitate and Redesign parking layout to be similar to Planning Concepts document

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

16

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

50




Project Name

Project Detail Sheet

Winchester Park- South Lot and Connecting Rd Fund: Priority Score 39
Project Description Reconstruct and Redesign Lot and build connecting road as seen in Planning Concepts document
Project Estimate $201,577
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service
TOTAL FUNDS $ - TOTAL DEBT SERVICE $ -
Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other
TOALES o SR s el e e e
Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces
Federal/State Grants
Grant 1 & Source
Grant 2 & Source
Other Revenue
SUBTOMAEGS,  cd- sl e o0 L SRR s e e -
Direct Appropriations
Amount to be Borrowed
120 U e A T | R - ] T (7 T
Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCALIMPACT - CAPITALCOSTS|$ - |$§ - |[¢ I ey | e e
Operating Cost Impact
TOTALFISCALIMPACT| S - |$ - [ e P z

(a) Include contributions to reserves



Project Name:

Project Priority Scoring Matrix

Winchester Park- South Lot and Connecting Rd

Project Description Reconstruct and Redesign Lot and build connecting road as seen in Planning Concepts document

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specificélly identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

39
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Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Project Detail Sheet

Winchester Park- Beach Volleyball Courts (4) Fund: Priority Score

Build 4 Beach Volleyball Courts with covered patio

— 8

$139,244

YES NO Date of Engineering Report: Design Plans Prepared? YES

Funding | Funding

Loan Interest Annual Debt
Secured | Assumed | Grant Amount

Amount Rate Term Service

TOTAL FUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget

2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTALS-S-S-S-S—S—

Project Funding/Financial

2016 2017 2018 2019 2020 2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL|S - |s - |g§ L

Direct Appropriations

Amount to be Borrowed

v RN et £ e R s - 2

Fiscal Impact of Project

2016 2017 2018 2019 2020 2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| $ - [§ - [3 R e | TN 1 -

Operating Cost Impact

TOTALFISCALIMPACT| S - |$ - |3 ] P

(a) Include contributions to reserves

NO



Project Priority Scoring Matrix

Project Name: Winchester Park- Beach Volleyball Courts (4)

Date of Scoring:

Project Description Build 4 Beach Volleyball Courts with covered patio

Rating Points
Multiplier .
iteri 3 2 1 0 Ratin Priority Score
Criteria g (Weighting) Yy
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to \
. . ; G R . public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service . . A
provide a critical service
NOT mandated or required b
Required by Federal or State law, X ) L q ¥
i X ) o Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations ) . A ] . 1 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
° '5_ ‘cy I . Project is specifically identified ina | JECL IS not spec yldendiie Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the . . R * 3 1 3
community plan . . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) ; . . .
. . ; . i . ) ; ; No financial assistance is available
. i - Financial assistance has been assistance has been filled and the | without financial assistance, but a S
Financial Feasibility - L . o X o and the project is not affordable 3 3 9
secured or is not needed project is competitive and will likely | funding application has not been . . . .
. without financial assistance
be funded filed
§ . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents . . ) . ) ; ) . 1 3 3
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the Strong public opposition to the oy ) 4
PP with minor or no opposition project with minor or no opposition project with minor or no support project with minor or no support
. . Project has been designed and is s ; A preliminary engineering report o . .
Project Readiness - ) ) X g_ . The project is currently being P yeng g, P Preliminary engineering report has
Engineering & Desien ready to bid or engineering design is designed has been prepared, but design work not yet been prepared 0 2 0
B & & not needed & has not been started ¥ RISP
_— . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor o . R ) .
- _ . e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be " : . ) X 3 4 12
) ; ) substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 43
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Project Name

Project Description

Project Detail Sheet

Winchester Park- Boulevard Drive and Soccer Parking

Fund:

_———

Priority Score

Wdien existing entrance off of Martin St to park and make 2 lanes, Addition of a 100 space parking lot near Soccer fields

44

Date of Engineering Report:

Project Estimate $426,122
Engineering report prepared? YES NO
Funding Sources
Funding | Funding
Secured | Assumed | Grant Amount

TOTAL FUNDS $ =

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES
Loan Interest Annual Debt
Amount Rate Term Service

TOTAL DEBT SERVICE $ -

Available Reserve Balance

NO



Project Name:

Project Priority Scoring Matrix

Winchester Park- Boulevard Drive and Soccer Parking

Date of Scoring:

Project Description Wdien existing entrance off of Martin St to park and make 2 lanes, Addition of a 100 space parking lot near Soccer fields

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
documenty(s)

Project is specifically identified in a
community plan

Project is not specifically identified
ina plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

44
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Project Detail Sheet

Project Name Proposed Park North of Town Fund: Priority Score
Project Description Currently there are no parks north of SH31
Project Estimate $404,781
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

L e e e e e I e

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces )

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL| $ - S - S - S 4 S - S &

Direct Appropriations
Amount to be Borrowed

e e e e T e SO T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS| S - |$ - |8 L L e -

Operating Cost Impact

TOTAL FISCAL IMPACT| $ - Sl $ - S S $

(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Proposed Park North of Town

Project Description Currently there are no parks north of SH31

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

' Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

38
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Project Name

River Park- General Improvements

Project Detail Sheet

Project Description

Install publc restroom facilities and general improvements

Fund:

Priority Score

44

Project Estimate
Engineering report prepared?

Funding Sources

$118,572

YES

NO

Date of Engineering Report:

Funding
Secured

Funding
Assumed

Grant Amount

TOTALFUNDS $ =

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES

Loan Interest Annual Debt
Amount Rate Term Service

TOTAL DEBT SERVICE $ =

Available Reserve Balance

NO



Project Priority Scoring Matrix

Project Name: River Park- General Improvements

Date of Scoring:

Project Description Install publc restroom facilities and general improvements

Rating Points
Multiplier
Criteria 3 2 1 0 Ratin, Priority Score
' & (Weighting) Y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public | Needed to avoid a public health or | Needed to enhance or continue to .
" ; ) e R ) public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service _ e -
provide a critical service
NOT dated or required b
Required by Federal or State law, . X fmar a‘ ? 4 v
. . ) L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) . . ) ) 1 4 4
et provide a required service to continue to provide a mandated
service
Consistency-with . Project is not specifically identified ; ; . L
o v - Project is specifically identified ina | . ) P i Project has no relationship to or | Project is contrary to the goals and
community's planning . in a plan, but would advance the X X B - 2 1 2
community plan ) R with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . ; . ) .
. . . . ’ . 4 . . No financial assistance is available
X . o Financial assistance has been assistance has been filled and the | without financial assistance, but a o
Financial Feasibility i o . . R L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been ) . - .
) without financial assistance
be funded filed
" ; Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents . ) ) ) : i i ) 1 3 3
households in the community households in the community households in the community in the community
T — Strong public support for the project| Moderate public support for.the | Moderate public opposition for the |  Strong public opposition to the ) ) 4
PP with minor or no opposition project with minor or no opposition | project with minor or no support project with minor or no support
” . Project has been designed and is N . A preliminary engineering report . . .
Project Readiness - ) ) ) g‘ © o The project is currently being P ¥ €ngl I g. P Preliminary engineering report has
Enzifeering & Desigh ready to bid or engineering design is designed has been prepared, but design work not vet been prepared 0 2 0
@ & & not needed g has not been started ¥ REEP
o . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e X A X o
- N y A feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be L . . ) . 3 4 12
. . . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 44
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Project Detail Sheet

Project Name Trails Project- Phase 1 Fund: Priority Score
Project Description Recreational Trail from Proposed Park on Old Noonday RD to behind library on SH31
Project Estimate $152,866
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ w

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

TR e e, o e B~ =

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - [$ - |[S - |s

Direct Appropriations
Amount to be Borrowed

TOTARISE ouniige Faidiger o < i ooaig e i T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct 5

Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - $ - S - $
Operating Cost Impact
TOTALFISCALIMPACT| § - Si e S RS
(a) Include contributions to reserves




Project Priority Scoring Matrix

Project Name: Trails Project- Phase 1

Date of Scoring:

Project Description Recreational Trail from Proposed Park on Old Noonday RD to behind library on SH31

Rating Points
Multiplier
iteri 1 0 Ratin Priority Score
Criteria 3 2 |4 (Weighting) Yy
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to ublic health or safety threat to 1 3 3
Critical Services health or safety hazard safety threat provide a critical public service B - " i .
provide a critical service
NOT mandated or required b
Required by Federal or State law, . F ot 1 4
. ) . L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations A . ) A ) 1 4 4
StEr provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified o
! R e' i , Project is specifically identified in a .r0) ¢ ot specitically identi Project has no relationship to or Project is contrary to the goals and
community's planning . in a plan, but would advance the X . L - 3 1 3
community plan ) ) with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable . . . . i
i ’ . . ’ . ; ; . No financial assistance is available
. ) - Financial assistance has been assistance has been filled and the | without financial assistance, but a o
Financial Feasibility . L . . . o and the project is not affordable 3 3 9
secured or is not needed project is competitive and will likely | funding application has not been . : , )
. without financial assistance
be funded filed
. " Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents ) . ; . . : ; . 1 3 3
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support for the | Moderate public opposition for the Strong public opposition to the 3 2 6
P with minor or no opposition project with minor or no opposition project with minor or no support project with minor or no support
. . Project has been designed and is " . A preliminary engineering report o . .
Project Readiness - ; ) X g_ o The project is currently being P yeng gA P Preliminary engineering report has :
Enghneerine & Desigh ready to bid or engineering design is designed has been prepared, but design work R S—— 0 2 0
E & not needed 8 has not been started o e
o ; ) . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor . . ; : i
. o . s e feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be . X X ) X 3 4 12
. - . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 45




Project Name

Project Description

Project Estimate

Engineering report prepared?

Funding Sources

Trails Project- Phase 2

Project Detail Sheet

Recreational Trail from behind library on SH31 to River Park

Fqnd:

Priority Score

39

$296,477

YES

NO

Date of Engineering Report:

——

Funding
Secured

Funding
Assumed

Grant Amount

[

L

TOTAL FUNDS

Project Budget

2016

2017

2018

2019

2020

2021

Real Property Acquisition

Construction

Professional Services

Equipment/Furnishings

Contingency/Other

TOTAL

Project Funding/Financial

2016

2017

2018

2019

2020

2021

From Reservces

Federal/State Grants

Grant 1 & Source

Grant 2 & Source

Other Revenue

SUBTOTAL

Direct Appropriations

Amount to be Borrowed

TOTAL

Fiscal Impact of Project

2016

2017

2018

2019

2020

2021

Appropriation to Reserve Acct

Direct Appropriation to Project

Annual Debt Service

FISCAL IMPACT - CAPITAL COSTS

Operating Cost Impact

TOTAL FISCAL IMPACT

(a) Include contributions to reserves

Design Plans Prepared? YES

Loan
Amount

Interest
Rate Term

Annual Debt
Service

TOTAL DEBT SERVICE $ -

Available Reserve Balance

NO



Project Name:

Project Priority Scoring Matrix

Trails Project- Phase 2

Project Description Recreational Trail from behind library on SH31 to River Park

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier
(Weighting)

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

39




PUBLIC FACILITIES:

Category Rank | Public Facilities Projects Cost Score
PF-1 Police Department- 5000 SF Building $1,726,725 53
PF-2 City Hall $2,307,834] 45
PF-3 Community Center $2,722,913 45
PF-4 Library Expansion $677,408| 45
PF-5 Public Works and Animal Control Building at WWTP $1,673,595 a4

EIEP SCHAUMBURG & POLK, wr.
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Firm Registration # F-000520

City of Chandler
Capital Improvements Project- Public Facilities

S e ey i
Description Quantity] Unit Unit Price Total
Land/ Building Acquisition 5 ACRE | $ 10,000 | $ 50,000
5,000 Sq Ft Building 5,000 SF $ 2501 $ 1,250,000
Contractor Mobilization, Bonds, and Insurance 1 LS $ 65,000 $ 65,000
Construction Contingency 1 LS $ 136,500 | $ 136,500
Engineering,Permitting & Survey 1 LS $ 150,150 | $ 150,150
Construction Phase Services 1 LS $ 75,075 | % 75,075
Project Total: $ 1,726,725
»~41 & = ;, : 3 A
Description Qua Unit Price Total
Land/ Building Acquisition 5 ACRE [ $ 10,000 | $ 50,000
7,500 Sq Ft Building 7,500 SF $ 2251$ 1,687,500
Contractor Mobilization, Bonds, and Insurance 1 LS $ 86,875 % 86,875
Construction Contingency 1 LS $ 182,438 | $ 182,438
Engineering,Permitting & Survey 1 LS $ 200,681 % 200,681
Construction Phase Services 1 LS $ 100,341 1 $ 100,341
Project Total: $ 2,307,834
Description Quantity] Unit Unit Price Total
Land/ Building Acquisition 5 ACRE | $ 10,000 | $ 50,000
10,000 Sq Ft Building 10,000 SF $ 200§$ 2,000,000
Contractor Mobilization, Bonds, and Insurance 1 LS $ 102,500 | $ 102,500
Construction Contingency 1 LS $ 215250 | $ 215,250
Engineering,Permitting & Survey 1 LS $ 236,775 | $ 236,775
Construction Phase Services 1 LS $ 118,388 | $ 118,388
Project Total: $ 2,722,913

2ANE Penndiinn Auanna Quita 2NN | Tular Texac 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



Public Works and Animal Control Center Relocated toWWiP____
Description Quantity] Unit Unit Price Total
Public Works and Animal Control Center 5,000 SF $ 200 $ 1,000,000
New Yard Fencing 1 LS $ 10,000 | $ 10,000
Covered Equipment Area and Garage 5,000 LS $ 50 9% 250,000
Contractor Mobilization, Bonds, and Insurance 1 LS $ 63,000 | $ 63,000
Construction Contingency 1 LS $ 132,300 | $ 132,300
Engineering,Permitting & Survey 1 LS $ 145530 | $ 145,530
Construction Phase Services 1 LS $ 727651 % 72,765
Project Total: $ 1,673,595

Li

Description Quantity Unit Price Total
Land/ Building Acquistion 1 ACRE | $ 10,000 | $ 10,000
Library Expansion to Adjacent Lot 2,000 SF $ 2501 % 500,000
Contractor Mobilization, Bonds, and Insurance 1 LS 3 25500 (% 25,500
Construction Contingency 1 LS $ 53,550 | $ 53,550
Engineering,Permitting & Survey 1 LS $ 58,905 | $ 58,905
Construction Phase Services 1 LS $ 29,453 | $ 29,453
Project Total: $ 677,408

320 S. Broadway Avenue, Suite 200 | Tyler, Texas 75702 | www.spi-eng.com | 903.595.3913 P | 903.595.2093 F



Project Detail Sheet

Project Name Police Station 5,000 Sq Ft Fund:

Priority Score 53

Project Description Need for a Police Station will increase as population increases, Recommended 250+ Sq Ft per Officer

Project Estimate $1,726,725
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

TOTAL$-$-$—$-$-$-

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - |s - |3§ G| e

Direct Appropriations
Amount to be Borrowed

Lo 0 T R e T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| $ - S - S - S
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S ~ S = S
(a) Include contributions to reserves




Project Priority Scoring Matrix

Project Name: Police Station 5,000 Sq Ft

Date of Scoring:

Project Description Need for a Police Station will increase as population increases, Recommended 250+ Sq Ft per Officer

Rating Points
Multiplier
iteri Rati Priority Score
Criteria 3 2 1 0 ating (Weighting) Yy
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to .
. . ; . R K public health or safety threat to 2 8 16
Critical Services health or safety hazard safety threat provide a critical public service ) " X
provide a critical service
NOT mandated or required b
Required by Federal or State law, ; ; s 4 1
i . . o Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent | Required by contractual obligations ) ; : A ) 1 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
: R e, ¥ . Project is specifically identified ina | | ) P v Project has no relationship to or | Project is contrary to the goals and
community's planning X in a plan, but would advance the ) ) B - 3 1 3
community plan . . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) . . . ;
. . : . ! ) ) ) X No financial assistance is available
. . e Financial assistance has been assistance has been filled and the | without financial assistance, but a P
Financial Feasibility . L . i R - and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely | funding application has not been ) : ) \
) without financial assistance
be funded filed
. . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents X ) ) ) ) ) ) ) 3 3 9
households in the community households in the community households in the community in the community
public Support Strong public support for the project| Moderate public support for the | Moderate public opposition forthe |  Strong public opposition to the 3 ) 6
PR with minor or no opposition project with minor or no opposition | - project with minor or no support project with minor or no support
. . Project has been designed and is S . A prelimi i i .
Project Readiness - ) . ) g. S The project is currently being prefiminary engmeermg.report Preliminary engineering report has
Engineering & Design ready to bid or engineering design is deciEned has been prepared, but design work B 0 2 0
& not needed & has not been started ¥ PR
o . . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e . K . .
ya— o . e feasibility issues that will require issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be S ) ) . . 3 4 12
’ ) . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 53




Project Detail Sheet

Project Name Community Center (10,000 Sq Ft) Fund: Priority Score 45
Project Description Build a nhew community center to better serve public needs
Project Estimate $2,722,913
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021
Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

Available Reserve Balance

Licil UL TRt R R o [

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL| $ - S - S < S

Direct Appropriations -
Amount to be Borrowed

et 0T TR T | T T T T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service
FISCALIMPACT - CAPITALCOSTS[$ - [§ - [¢ ]l | e
Operating Cost Impact
TOTAL FISCAL IMPACT| $ - S - S - S
(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

Community Center (10,000 Sq Ft)

Project Description Build a new community center to better serve public needs

Date of Scoring:

Rating Points

Criteria

Rating

Multiplier

Priority Score

Health and Safety /
Critical Services

Need to alleviate existing public
health or safety hazard

Needed to avoid a public health or
safety threat

Needed to enhance or continue to
provide a critical public service

NOT needed in order to avoid a
public health or safety threat to
provide a critical service

(Weighting)

Legal Requirements

Required by Federal or State law,
regulation, mandate or consent
order

Required by contractual obligations

Needed in order to continue to
provide a required service

NOT mandated or required by
contractual obligations nor needed
to continue to provide a mandated

service

Consistency with
community's planning
document(s)

Project is specifically identified in a
community plan

Project is not specifically identified
in a plan, but would advance the
goals stated in a community plan

Project has no relationship to or
with a community plan

Project is contrary to the goals and
objectives in a community plan

Financial Feasibility

Financial assistance has been
secured or is not needed

An application for financial
assistance has been filled and the
project is competitive and will likely
be funded

The project is not affordable
without financial assistance, but a
funding application has not been

filed

No financial assistance is available
and the project is not affordable
without financial assistance

Benefits to residents

Will benefit > 75% of the
households in the community

Will benefit 50% to 75% of the
households in the community

Will benefit 25% to 50% of the
households in the community

Will benefit <25% of the households
in the community

Public Support

Strong public support for the project
with minor or no opposition

Moderate public support for the
project with minor or no opposition

Moderate public opposition for the
project with minor or no support

Strong public opposition to the
project with minor or no support

Project Readiness -
Engineering & Design

Project has been designed and is
ready to bid or engineering design is
not needed

The project is currently being
designed

A preliminary engineering report
has been prepared, but design work
has not been started

Preliminary engineering report has
not yet been prepared

Feasibility

Project is feasible

Project is feasible with some minor
feasibility issues that can be
resolved relatively quickly and easily

Project has some significant
feasibility issues that will require
substantial time and/or effort to

resolve

Project is not feasible and feasibility
issues cannot be overcome at this
time or will require to omuch time

and/or effort to resolve

12

TOTAL SCORE

45




Project Detail Sheet

Project Name City Hall (7500 Sq Ft) Fund: Priority Score

Project Description Need for a stand alone City Hall will increase as population increases, Recommended 250+ Sq Ft per Officer

Project Estimate $2,307,834
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES
Funding Sources
Funding | Funding Loan Interest Annual Debt
Secured | Assumed | Grant Amount Amount Rate Term Service

TOTALFUNDS $ - TOTAL DEBT SERVICE S -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance

Real Property Acquisition
Construction
Professional Services
Equipment/Furnishings
Contingency/Other

U e [ AT e

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL|S - |$ - |8 - [s - s - Ts

Direct Appropriations
Amount to be Borrowed

L e e L T T

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct
Direct Appropriation to Project
Annual Debt Service
FISCAL IMPACT - CAPITAL COSTS| - S - $ - S - $ - $ -
Operating Cost Impact
TOTAL FISCAL IMPACT| S - S - $ - S - S - $
(a) Include contributions to reserves




Project Name:

Project Priority Scoring Matrix

City Hall (7500 Sq Ft)

Project Description Need for a stand alone City Hall will increase as population increases, Recommended 250+ Sq Ft per Officer

Date of Scoring:

Rating Points

Multiplier
iteri 1 0 Ratin Priority Score
Criteria 3 2 g (Weighting) y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to ublic health or safety threat to 1 3 8
Critical Services health or safety hazard safety threat provide a critical public service P . L Y X
provide a critical service
NOT mandated or required b
Required by Federal or State law, ) ’ - 4 Y
i . ) — Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations . X ) _ . 1 4 4
Gidler provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified
R e, v wi X Project is specifically identified in a X 0= rosspesliically ¢ Project has no relationship to or Project is contrary to the goals and
community's planning R in a plan, but would advance the . ) R : 3 1 3
community plan . ) with a community plan objectivesina community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable ) ) . ) !
. X X X ! i ) X X No financial assistance is available
. X . Financial assistance has been assistance has been filled and the | without financial assistance, but a -
Financial Feasibility K L . iy | . and the project is not affordable . 1 3 3
secured or is not needed Project is competitive and will likely funding application has not been . : . .
§ without financial assistance
be funded filed
Benefits to residents Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Wil benefit <25% of the households 3 3 9
households in the community households in the community households in the community - in the community
Public Support Strong public support for the project| Moderate public support forthe | Moderate public opposition for the | Strong public opposition to the 3 5 6
P with minor or no opposition project with minor or no opposition |  project with minor or no support project with minor or no support
. . Project has been designed and is S . A preliminary engineering report e .
Project Readiness - ) . ' g. L The project is currently being Rrcliminary-engines ng.r Pe Preliminary engineering report has
Engineering & Dasigt ready to bid or engineering design is P — has been prepared, but design work Mt yEEbeEn prensred 0 2 0
B J & not needed & has not been started ¥ Rrep
Lo ) ; ) Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e . ) . X
o N " [ feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be C o ) . R ) 3 4 12
) ) . substantial time and/or effort to | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 45




Project Detail Sheet

Project Name Public Works & Animal Control Center Fund: Priority Score 44
Project Description Public Works and Animal Control Center will be moved to WWTP
Project Estimate $1,673,595
Engineering report prepared? YES NO Date of Engineering Report: Design Plans Prepared? YES NO
Funding Sources

Funding | Funding Loan Interest Annual Debt

Secured | Assumed | Grant Amount Amount Rate Term Service

TOTAL FUNDS $ - TOTAL DEBT SERVICE $ -

Project Budget 2016 2017 2018 2019 2020 2021 Available Reserve Balance
Real Property Acquisition

Construction
Professional Services
Equipment/Furnishings
Contingency/Other

e e TR T T T

Project Funding/Financial 2016 2017 2018 2019 2020 2021
From Reservces

Federal/State Grants
Grant 1 & Source
Grant 2 & Source

Other Revenue

SUBTOTAL$—$-$~$—$-S-

Direct Appropriations
Amount to be Borrowed

TOmALPS: - dler - Glia T 0 ilise T lEE T e

Fiscal Impact of Project 2016 2017 2018 2019 2020 2021
Appropriation to Reserve Acct

Direct Appropriation to Project
Annual Debt Service

FISCAL IMPACT - CAPITALCOSTS|$ - |$§ - [ S e ol | s | (T

Operating Cost Impact

TOTALFISCALIMPACT| S - [$ - |[¢ s SR R T S

(a) Include contributions to reserves




Project Priority Scoring Matrix

Project Name: Public Works & Animal Control Center

Date of Scoring:

Project Description Public Works and Animal Control Center will be moved to WWTP

Rating Points
iteri 2 1 0 Ratin Muitiplier Priority Score
Criteria 3 g (Weighting) y
NOT needed in order to avoid a
Health and Safety / Need to alleviate existing public Needed to avoid a public health or | Needed to enhance or continue to 5
ip . ) " - ) public health or safety threat to 1 8 8
Critical Services health or safety hazard safety threat provide a critical public service . . :
provide a critical service
NOT mandated or required b
Required by Federal or State law, ; ! g a .
) i i L Needed in order to continue to contractual obligations nor needed
Legal Requirements regulation, mandate or consent Required by contractual obligations R . . - ) 1 4 4
order provide a required service to continue to provide a mandated
service
Consistency with Project is not specifically identified .
n R ‘cy . Project is specifically identified ina | ' e Eepeeliically € Project has no relationship to or Project is contrary to the goals and
community's planning . in a plan, but would advance the . ) B - 2 1 2
community plan ) . with a community plan objectives in a community plan
document(s) goals stated in a community plan
An application for financial The project is not affordable " : . R .
’ ’ ; ; ’ . ) . ; No financial assistance is available
. . e Financial assistance has been assistance has been filled and the | without financial assistance, but a .
Financial Feasibility K L . e R L and the project is not affordable 1 3 3
secured or is not needed project is competitive and will likely funding application has not been . . , ;
: without financial assistance
be funded filed
X . Will benefit > 75% of the Will benefit 50% to 75% of the Will benefit 25% to 50% of the | Will benefit <25% of the households
Benefits to residents . . K . . X A X 3 3 9
households in the community households in the community households in the community in the community
Public Support Strong public support for the project| Moderate public support for the Moderate public opposition for the Strong public opposition to the 3 5 6
RE with minor or no opposition project with minor or no opposition project with minor or no support project with minor or no support
2 . Project has been designed and is L . A preliminary engineering report - . .
Project Readiness - ! X X g. L The project is currently being preiminany engine rmg. epo Preliminary engineering report has
Engineering & Design ready to bid or engineering design is i has been prepared, but design work not yet been prepared 0 2 0
& J B not needed g has not been started ¥ prep
P ; . . Project has some significant Project is not feasible and feasibility
Project is feasible with some minor e . ) . .
fis T . I feasibility issues that will require | issues cannot be overcome at this
Feasibility Project is feasible feasibility issues that can be - . . R A 3 4 12
. ) . substantial time and/or effortto | time or will require to omuch time
resolved relatively quickly and easily
resolve and/or effort to resolve
TOTAL SCORE 44




CAPITAL IMPROVEMENTS PLAN

SCHAUMBURG & POLK. 1.

CITY OF CHANDLER




Authorization

» City of Chandler authorized SPI to develop a Capital
Improvements Plan (CIP) on March 9, 2016

* CIP includes a 5 year and 25 year plan for Infrastructure
Improvements

* ACIP is a short-range plan that identifies capital projects
and equipment purchases, provides a planning schedule and
identifies options for financing the plan.

CAPITAL IMPROVEMENTS PLAN




Scope of Work
 Develop a 5 year and 25 year plan for Infrastructure Needs in Chandler
* Address needs in the following areas:

¢ Potable Water System

« Wastewater System

« Streets and Roads

« Storm Drainage

* Parks and Recreation

* Public Facilities
* Develop project descriptions and Engineer’s Opinion of Probable Construction Cost (EOPCC)
* Evaluate projects based on a Project Priority and Scoring Matrix
« Examine methods of financing

CAPITAL IMPROVEMENTS PLAN ‘



TCEQ Min Capacity Based on Connections Served and EXISTING Capacity as % of Required

“ C . Total Well Capacity Total Storage Capacity Elevated Storage Capacity High Service Pump Capacity
Bl (0.6 gpm/conn) (200.0 gal/conn) (100.0 gal/conn) (0.6 gpm/conn)
Required % of Required Required % of Required Required % of Required Required % of Required

2016 1,319 791.4 gpm 78.9% 263,800.0 gal 34.3% 131,900 gal 37.7% 7914 gal

2017 1,358 814.8 gpm 81.2% 271,600.0 gal 35.3% 135,800 gal 38.8% 814.8 pal

2018 1,399 839.4 gpm 83.7% 279,800.0 gal 36.3% 139,900 gal 40.0% 839.4 gal

2019 1,442 865.2 gpm 86.3% 288,400.0 gal 37.5% 144,200 gal 41.2% 865.2 gal

2020 1,486 891.6 gpm 88.9% 297,200.0 gal 38.6% 148,600 gal 42.5% 891.6 gal

2021 1,531 918.6 gpm 91.6% 306,200.0 gal 39.8% 153,100 gal 43.7% 918.6 gal

2022 1,556 933.6 gpm 93.1% 311,200.0 gal 40.4% 155,600 gal 44.5% 933.6 gal

2023 1,580 948.0 gpm 94.5% 316,000.0 gal 41.0% 158,000 gal 451% 948.0 gal

2024 1,605 963.0 gpm 96.0% 321,000.0 gal 41.7% 160,500 gal 45.9% 963.0 gal

2025 1,631 978.6 gpm 97.6% 326,200.0 gal 42.4% 163,100 gal 46.6% 978.6 gal

2026 1,657 994.2 gpm 99.1% 331,400.0 gal 43.0% 165,700 gal 47.3% 994.2 gal

2027 1,683 1,009.8 gpm 336,600.0 gal 43.7% 168,300 gal 48.1% 1,009.8 gal

2028 1,711 1,026.6 gpm 342,200.0 gal 44.4% 171,100 gal 48.9% 1,026.6 gal

2029 1,738 1,042.8 gpm 347,600.0 gal 45.1% 173,800 gal 49.7% 1,042.8 gal

2030 1,766 1,059.6 gpm 353,200.0 gal 45.9% 176,600 gal 50.5% 1,059.6 gal

2031 1,795 1,077.0 gpm 359,000.0 gal 46.6% 179,500 gal 51.3% 1,077.0 gal

2032 1,816 1,089.6 gpm 363,200.0 gal 47.2% 181,600 gal 51.9% 1,089.6 gal

2033 1,837 1,102.2 gpm 367,400.0 gal 47.7% 183,700 gal 52.5% 1,102.2 gal

2034 1,858 1,114.8 gpm 371,600.0 gal 48.3% 185,800 gal 53.1% 1,114.8 gal

2035 1,880 1,128.0 gpm 376,000.0 gal 48.8% 188,000 gal 53.7% 1,128.0 gal

2036 1,901 1,140.6 gpm 380,200.0 gal 49.4% 190,100 gal 54.3% 1,140.6 gal

2037 1,924 1,154.4 gpm 384,800.0 gal 50.0% 192,400 gal 55.0% 1,154.4 gal

2038 1,946 1,167.6 gpm 389,200.0 gal 50.5% 194,600 gal 55.6% 1,167.6 gal

2039 1,969 1,181.4 gpm 393,800.0 gal 51.1% 196,900 gal 56.3% 1,1814 gal

2040 1,992 1,195.2 gpm 398.400.0 gal 51.7% 199,200 gal 56.9% 1,195.2 gal

2041 2,015 1,209.0 gpm 403,000.0 gal 52.3% 201,500 gal 57.6% 1,209.0 gal

2042 2,042 1,225.2 gpm 408,400.0 gal 53.0% 204,200 gal 58.3% 1,225.2 gal

CAPITAL

IMPROVEMENTS PLAN

Existing Water Treatment Facilities

Existing Well Capacity w/o Well #7 1,003 gpm|
Elevated Storage Capacity 350,000 gall
Total Storage Capacity 770,000 gal
Pressure Tank Capacity n/a
High Service Pump Capacity

(1000 gpm at 100% efficiency) 600 gpm

Legend: At 85% Capaci

, Must Submit Planning Report



» Texas Administrative Code (TAC)

A 2016 | 030 550 || 206 SF | 440 SF | 11% || 32043 CF | 3o% || 1470 CF |
sets gL||de||neS f()r each treatment 2017 0.31 572 307 _SF 457 SF | 12% 34,245 CF__ | 41% 1,528 CF | 64%
. 2018 | o032 594 320 SF 475 SF | 12% 35597 CF | 42% || 1,589 CF | e6%
unl‘t 2019 0.33 618 332 SF 494 SF | 13% 37,003 CF | 44% || 1,651 CF | 69%
2020 0.35 642 345 SF 514 SF_ | 13% 38465 CF | 46% || 1,716 CF | 72%
. 2021 0.35 655 352 SF 524 SF | 13% 39,230 CF | 47% || 1751 CF | 73%
 TAC 305.126 establishes a 75/90 2022 | 036 668 359 SF | 534 SF_ | 14% 40,010 CF | 48% || 1,785 CF | 74%
T 2023 | 037 681 366 SF 545 SF | 14% 40,805 CF | 49% || 1821 CF | 76%
rule for wastewater faC|I|ty UPgradeS. 2024 | 037 | 695 374 SF | 556 SF | 14% || 41617 CF | 50% || 1857 CF | 77%
& . . ; 2025 | 038 708 381 SF 567 SF | 14% 42,444 CF | 51% || 1894 CF | 79%
» 75% of capacity begin planning 2026 0.39 722 389 SF 578 SF_ | 15% 43288 CF | 52% || 1932 CF | 80%
5 . 5 12027 | 040 737 396 SF 589 SF | 15% 44,149 CF | 53% || 1970 CF | 82%
* 90% begin construction 2028 | 040 751 || 404 SF 601 SF | 15% 45,027 CF | 54% || 2,009 CF | 84%
2029 | o041 766 412 SF 613 SF_ | 16% 45922 CF | 55% | | 2,049 CF | 85%
i~ i i 2030 | 042 782 420 SF 625 SF | 16% 46,835 CF | 56% | | 2,090 CF | 87%
* No current deficiencies with all 2031 | 043 793 426 SF 634 SF | 1% 47,489 CF 579% 2119 CF | ‘a“a‘%:
i i 2032 | 043 | 804 || 432 SF | 643 SF | 16% || 48152 CF | 57%
treatment units operatK)nal 2033 | 044 815 438 SF 652 SF | 17% 48,825 CF | 58%
2034 | o044 826 444 SF 661 SF | 17% 49,507 CF | 59%
2035 | 045 838 451 SF 670 SF | 17% 50,198 CF | 60%
2036 | 046 849 457 SF 680 SF_ | 17% 50,899 CF | 61%

CAPITAL IMPROVEMENTS PLAN




5 YR AND 25 YR Plan

» Projects ranked and prioritized by category using Priority Ranking Matrix
 Priority Ranking Matrix (Scores 0-81):

* Health and Safety/ Critical Services

* Legal Requirements

» Consistency with 2011 Comprehensive Planning Document

* Financial Feasibility

» Benefits to Residents (% benefit)

* Public Support

* Project Readiness- Engineering and Design
» Feasibility

CAPITAL IMPROVEMENTS PLAN >



Utility Projects

« Well 4 Improvements with Ground Storage Tank and High Service Pumps
* New Mechanical Bar Screen with Headworks
« Rehabilitation of 4t St Elevated Storage Tank

» Rehabilitation of Winchester Park Elevated Storage Tank

Street and Road Projects
« 4t St- Reconstruct and Widen
* W Main St- 315 S to SH 31 (Includes drainage)
» Sawmill Rd- Old Tyler to Cade Campground Rd

*CIP does not include maintenance projects*

CAPITAL IMPROVEMENTS PLAN




General Budget Funds
* Projects listed under $200,000 were included in a City funding category

Parks and Recreational Facilities
* McCain Parking Lot expansion and bathroom
+ Trails Phase 1

*CIP does not include maintenance projects*

CAPITAL IMPROVEMENTS PLAN



$606,491
Most Productive Well

High Service Pumps to meet
system capacity requirements

New 250,000 gal Ground Storage
Tank for system redundancy

CAPITAL IMPROVEMENTS PLAN




- $306,653
- 200,000 gal

* Inspection reports indicate paint
chalking and minor chipping

* Has original coating from 2005

CAPITAL IMPROVEMENTS PLAN




- $272,580
- 150,000 gal

* Inspection reports indicate paint
chalking, thinning and flaking

* Interior ladder and manway
showing rust

* Interior shell is blistering

CAPITAL IMPROVEMENTS PLAN



$1,008,546

 Move bar screen closer to
Oxidation Ditch

« Abandon influent lift station
at plant entrance

* Reduces wear on plant’s
mechanical equipment and
improves efficiency

CAPITAL IMPROVEMENTS PLAN




$361,426 N
RECONSTRUCT 1960 LF

e Widen to 20’ minimum (N D WIDEN TO 20' MIN
for school bus safety b

* Improve drainage in
ditches

* Trench widening to be
used for 1.5’ on either
side, see next sheet

CAPITAL IMPROVEMENTS PLAN
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EXISTING GROUND
2.00% Tvp | 1.5 S — ; r B
M

EXISTING GROUND
- -J-.".'.‘v‘v‘v;.VAv

) _' 7 P TR S
------- I A =

EMBANKMENT (2:1 SLOPE)

EXISTING HMAC

PAVEMENT HMAC FOR TRENCH
‘ EXISTING SUBGRADE WIDENING

REGRADE DITCH
w—— HMAC FOR TRENCH
WIDENING

EMBANKMENT (2:1 SLOPE)
REGRADE DITCH

TYPICAL SECTION
SCALE: N.T.S.
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$466,884

* Realign intersections at
SH 31 and 3 St

* |nstall new culverts,
headwalls and wingwalls
to alleviate drainage issue
at creek crossing

* Raise road elevation for
drainage improvements

RECONSTRUCT W MAIN [

ST, WIDEN TO 24’ MIN. AND
REALIGN INTERSECTIONS
AT SH31 AND 3RP ST

® IMPROVE DRAINAGE
WITH NEW CULVERTS

| AND HEADWALLS, )
| RAISE ROAD ELEVATION [

b T X e

CAPITAL IMPROVEMENTS PLAN



- $654,673

. gonnect OIc(I:I Tgler Rdto Cade S SRS oD 1110EN TO 24 1
ampground Dr v
« Improve UPRR crossing to AL CRE et

] o GRADE CROSSING
provide additional access to e

south side of town

: T | consTRUCT 700 LF [
* Phase 1 of improvements to g A AT 24’ MIN WIDTH

connect Sawmill Rd to Old % ;
Noonday near Adam Ln ' ¥y il T

CAPITAL IMPROVEMENTS PLAN ;



McCain Park Fencing along the UPRR Right of Way- $34,073
Kidd Dr Sewer Line Improvements- $85,863

Pecos Dr Drainage- $186,317
e Catch storm water to reroute around houses at the end of Pecos Dr

CAPITAL IMPROVEMENTS PLAN e



Texas Water Development Board

Utility Revenue Bonds
* Increase in utility rates required

General Obligation Bonds
* Increase in ad valorem tax required

Community Development Block Grants
* Sportsman’s Paradise Area
* Well 5 Rehabilitation

Texas Parks and Wildlife Department Parks Grants

CAPITAL IMPROVEMENTS PLAN
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Disclaimer

Disclaimer:

This presentation was prepared exclusively for the benefit of and internal use by the recipient for the purpose of considering the transaction or transactions
contemplated herein. This presentation is confidential and proprietary to RBC Capital Markets, LLC ("RBCCM") and may not be disclosed, reproduced, distributed or
used for any other purpose by the recipient without RBCCM'’s express written consent.

By acceptance of these materials, and notwithstanding any other express or implied agreement, arrangement, or understanding to the contrary, RBCCM, its affiliates
and the recipient agree that the recipient (and its employees, representatives, and other agents) may disclose to any and all persons, without limitation of any kind
from the commencement of discussions, the tax treatment, structure or strategy of the transaction and any fact that may be relevant to understanding such

treatment, structure or strategy, and all materials of any kind (including opinions or other tax analyses) that are provided to the recipient relating to such tax
treatment, structure, or strategy.

The information and any analyses contained in this presentation are taken from, or based upon, information obtained from the recipient or from publicly available
sources, the completeness and accuracy of which has not been independently verified, and cannot be assured by RBCCM. The information and any analyses in
these materials reflect prevailing conditions and RBCCM'’s views as of this date, all of which are subject to change.

To the extent projections and financial analyses are set forth herein, they may be based on estimated financial performance prepared by or in consultation with the

recipient and are intended only to suggest reasonable ranges of results. The printed presentation is incomplete without reference to the oral presentation or other
written materials that supplement it.

IRS Circular 230 Disclosure: RBCCM and its affiliates do not provide tax advice and nothing contained herein should be construed as tax advice. Any discussion of
U.S. tax matters contained herein (including any attachments) (i) was not intended or written to be used, and cannot be used, by you for the purpose of avoiding tax

penalties; and (ii) was written in connection with the promotion or marketing of the matters addressed herein. Accordingly, you should seek advice based upon your
particular circumstances from an independent tax advisor.
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Comparison to Similar Cities

Chandler Whitehouse Gladewater Bullard Lindale Rusk
Taxable Assessed Valuation | $171,497,751| $409,773653 . $307,813583 $202,115036 $508.750.738 $121.411442
DebtOutstanding $3,555,000| $17,064000 $11,631,000  $5295000 §$17.785983  $6,665.000
Total Tax Rate $0.577396|  $0.672110  $0.749999  $0.563264  $0.482100  $0.460000
Population 2,861 8044 6432 3023 6066 5579
Per Capital Debt $1,242.57 $2,121.33 '$1,808.30 $1,751.57 $2,932.08 $1,194.66
DebttoAV 2.07% . 4.16% 378%  2.62% 3.50% 5.49%

(1) Source: Hidalgo County Appraisal District
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Summary of Assumptions

* This analysis is a working document and to be used for discussion in advance of finalizing a plan of
finance for various City capital improvement projects.

= Assumes that the bonds are amortized over a 20 year period with a level amortization.

= Assumes the District’'s 2016/17 net taxable assessed valuation of $171 497,751 and will remain constant.

= Assumes 1365 Utility Connections
= Assumes the Bonds/Certificates are sold in February 2017.
* |ssue Amounts:
* Scenario 1: $1,500,000 — Issued for General Purposes

= Scenario 2: $2.200.000 — Issued for Utility System Improvements
= Total: $3,700,000

= Assumes a tax collection rate of 97.0%.

= Assumed current market rates of interest + 30 bps. ~ 3.21% All in TIC.

23
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Total $3.7MM Scenario with $1.5MM for General Improvements and $2.2 for Utilities

B C D E ¥ G H I J

Total $3.7MM Project Projected)|
Fiscal $1,500,000 $2,200,000 Projected Monthly
Year NetTaxable UtilitySystem GOSystem Total General  Utility System Total Total AND Utility
Ending  Assessed Debt Debt Debt Improvement Delt Debt [I&SRate Rate
9/30:  Valuation® Service Service Service ps? DS’ Service |Increase’ Increase
2017 $171,497,751 § 110162 $ 298372 $ 40853 = E
2018 171497751 108,002 296,104 404106 |$ 105938 $ 150563 |$ 660606 | S 00637 $ 919
2019 171,497,751 110,781 293,554 404335 101950 150350 656635 00613 9.18
2020 171,497,751 108501 300,856 409,357 105950 148,850 664,157 00637 9.09
221 171,497,751 111,161 297,667 408828 104300 151,600 661,728 00627 926
2022 171,497,751 108761 299268 408028 102650 149200 659878 00617 9.11
2023 171,497,751 111301 295377 406,677 106000 151,800 664477 00637 927
2024 171,497,751 108,780 296,412 405,192 103,600 148,400 657,192 00623 9.06
25 171,497,751 106260 297,029 403289 101200 150,000 654,489 0.0608 9.16
226 171,497,751 5 297206 29726 103,800 151,400 552426 00624 924
2027 171,497,751 - 301,858 301,858 101,200 147,600 550,658 0.0608 9.01
228 171,497,751 - 91,134 91,134 103,600 148,800 343534 0.0623 9.08
2029 171,497,751 « $8.790 88,790 105,800 149,300 344390 0.0636 915
2030 171,497,751 - 91373 91373 102,800 150,600 344773 0.0618 9.19
2031 171,497,751 . 88,882 88,882 104,800 151,200 344,882 0.0630 923
2032 171,497,751 - 91319 91319 101,600 151,600 3445519 00611 926
2033 171,497,751 - - - 103,400 151,800 255200 0.0622 927
2034 171,497,751 . . = 105000 146,800 251.800 0.0631 8.96
2035 171,497,751 . . - 101,400 151,800 253200 0.0610 927
2036 171,497,751 - - - 102,800 151,400 254200 0.0618 924
2037 171,497,751 - - - 104000 150,800 254,800 00625 921
Total $ 983708 $3,725219 $4,708927 | $2071788 $ 3004363 | $9,376,544

* Assumes all existing debt is paid from the Utility fund.
(1) Taxable Assessed Valnation is based upon the preliminary figures for the 2017 taxyear.
(2) Assunxs approximately level debt service over 20 years at current market rates + 30bps ~321%.
(3) Assumes 97.0% collection rate.
(4) Utility Rate impact is based upon a customer count of 1,365.
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Water Fees By Population Category

Summary
2016
Residential Water Commercial Water
Population Group No. of Cities Average Fee For Avg. Total | Average wverage Fee For
Reporting 5,000 m quy, | Costomers | Uvage 50,ooom Gal.
2,000 OR LESS 282 40.19 63.82 423 5,610 277.15 1,092.98
2,001 - 5,000 124 3538 56.05 1,308 6,473 271.51 1,136.66
5,001 - 10,000 83 34.28 54.20 2,699 7,402 275.21 997.36
10,001 - 15,000 37 31.90 52.12 5,582 6,734 306.42 1,118.64
15,001 - 20,000 26 26.70 4517 5,588 6,656 323.59 1,164.26
20,001 - 25,000 14 34.86 54.04 7,833 6,793 265.15 940.06
25,001 - 30,000 9 2843 53.09 8,657 7,848 290.01 1,273.32
30,001 - 50,000 27 34.69 56.66 12,942 7,313 307.67 1,006.81
50,001 - 75,000 8 3284 52.20 19,301 8,330 331.07 1,079.47
75,001 - 100,000 5 28.23 48.25 28,843 7,094 247.60 808.80
100,001 - 200,000 16 26.33 42.89 42,099 7,756 229.97 821.59
200,001 - 350,000 5 2792 48.06 67,531 5,053 27215 96548
350,001 - 500,000 1 2141 35.36 101,733 2,978 199.90 625.90
MORE THAN 500,000 4 28.10 53.02 283,723 5,710 295.11 910.68
Total / Averages 641 36.22 57.93 6,191 6,404 280.01 1,075.56
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Wastewater Fees By Population Category

Summary
2016
Residential Sewer Commercial Sewer
Population Group Nc;e:g r-:i::iges Average Fee For é:gs;l.o‘lr:;:l Ave Fee For
5,000 Gal. | 10,000 Gal. 50,000 Gal. 200,000 Gal.
2,000 OR LESS 250 24.70 34.88 399 125.13 433.89
2,001 - 5,000 122 27.42 38.77 1,264 169.97 592.71
5,001 - 10,000 82 28.52 41.25 2,420 181.97 635.28
10,001 - 15,000 38 30.95 48.07 4,328 221.26 811.03
15,001 - 20,000 27 27.87 7457 5,043 193.05 722.43
20,001 - 25,000 14 33.92 54.68 7,544 241.52 895.25
25,001 - 30,000 9 28.53 48.58 8,416 211.79 806.24
30,001 - 50,000 27 28.40 4783 12,387 216.25 828.52
50,001 - 75,000 8 31.30 4560 17,606 213.27 726.28
75,001 - 100,000 5 27.75 4549 27,282 226.01 776.99
100,001 - 200,000 16 24.70 39.19 40,102 176.75 641.06
200,001 - 350,000 5 24.75 43.10 66,110 197.91 727.85
350,001 - 500,000 1 27.85 46.40 99,044 244,60 801.10
MORE THAN 500,000 4 32.06 62.92 286,429 315,54 1,173.51
Total / Averages 608 26.90 40.99 6,218 165.70 589.80
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Chandler Capital Improvements Project- Project Priority Ranking

Overall Rank |Category Rank |Project Category Cost Score

1 WWw-1 Oxidation Ditch Rehabilitation- Structural Repairs and Dredging Sewer $674,636 66
2 P-1 McCain Fencing along UPRR Parks $34,073] 64
3 W-1 New 12" Waterline S. of SH31- To service new businesses along east SH31 and Add redundancy to Water System Water $407,507 60
4 WWw-3 New Gravity Sewer Main Interceptor @ WWTP- Existing lines are undersized causing backups in system Sewer $438,854 58
4 Ww-4 Lift Station Driveway Improvements- Bring road elevation of LS E. of town on SH31 up as to remain serviceable at all times Sewer $115,847 58
4 WW-5 Lift Station Rehab (Every 5-10 yrs)- Preventative Maintenance Sewer $115,847 58
4 WW-6 Original Clarifier Rehab Sewer $545,160 58
13 WWw-7 Kidd Dr Sewer Line Improvements- Relocating Sewer Lines and Manholes onto City property Sewer $85,863] 57
15 WW-8 Neches and Two St Improvements- Lines have Belly (Low Spot), Reoccurring Problems Sewer $104,943 54
15 D-2 Pecos Dr Drainage $35,776] 54
19 WW-9 SCADA System for Lift Stations Sewer $511,088 53
19 W-6 SCADA for Water System Water $408,870] 53
19 PF-1 Police Department (5000 SF Building) Public Facilities $1,726,725) 53
22 W-6 Cade DrInfrastructure Improvements inlcuding Fire hydrants Water $293,024 52
23 D-3 Dollie and Edgar St Drainage $26,380) 51
23 P-2 McCain Parking Lot Expansion Parks $390,907 51
23 D-4 Old Tyler Rd (48 Individual Score) Drainage $74,960 51
23 ST-3 Old Tyler (55 Individual Score) Streets $505,346 51
28 P-3 Winchester Parking Rehab- North Lot Parks $281,454

THE HIGHLIGHTED ROWS INDICATE THE FOUR STREETS THAT HAVE A DRAINAGE PROJECT AS WELL AS A STREET IMPROVEMENT PROJECT. THE PROJECTS SHOULD BE SCHEDULED IN SUCH A
MANNER THAT BOTH OF THE PROJECTS IN THESE FOUR AREAS CAN BE COMPLETED TOGETHER.
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29 W-7 Rehab Well 5 Water $545,890 48
34 P-4 Trails Project- Phase 1 Parks $152,866| 45
34 ST-7 Sawmill Rd- SH31 to Susie St Streets $438,235 45
34 PF-2 City Hall Public Facilities $2,307,834 45
34 PF-3 Community Center Public Facilities $2,722,913 45
34 PF-4 Library Expansion Public Facilities $677,408 45
39 PF-5 Public Works and Animal Control Building at WWTP Public Facilities $1,673,595 44
39 D-7 Old Noonday Rd Drainage $156,721| 44
39 P-5 River Park- New Bathroom Facilities at South location Parks $118,572 44
39 ST-8 Old Noonday Phase 1: Cade Dr to Adams Streets $275,825) 44
39 ST-9 Old Noonday Phase 2: 315 to Cade Dr Streets $325,932 44
39 ST-10 3rd St Streets $495,561| 44
45 D-8 Briarcrest Dr Drainage $53,153] 43
45 P-6 Winchester Park Volleyball Court Parks $139,244| 43
47 D-9 Broad St (315 N)- Re-grade ditches to prevent water backing up in school and down Crestview St Drainage $59,627| 42
48 D-10 Crestview St Drainage $28,621] 41
48 P-7 Winchester Boulevard Drive and parking for soccer fields Parks $421,113 41
49 D-11 Red Bud Drainage $44,538| 39
49 P-8 Winchester Parking Rehab- South Lot and Connecting Road Parks $201,577, 39
49 P-9 Trails Project- Phase 2 Parks $296,477, 39
49 P-10 New Park- Addition of Park North of SH31 Parks $404,781) 39
49 W-8 Pump House Control Room Water $323,689 39
49 ST-11 Susie St Streets $221,474 39
49 ST-12 Cherry St Streets $273,037 39
56 WW-10 Cedar Ln Sewer Line Improvements- Lines have Belly (Low Spot), Reoccurring Problems Sewer $103,580) 36
56 W-9 Sportsman Paradise Improvements (3 Phases of Construction) Water $742,398 36
58 D-12 Creekside Dr Drainage $277,691 28
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